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Abstract.

Dyussegalieva B. Efficiency of agricultural cooperation in the livestock sector of Kazakhstan under institutional constraints.

The article analyzes the efficiency of agricultural cooperation in Kazakhstan's livestock sector under existing institutional constraints that affect
the development of the agrarian sector. The study aims to assess the role of cooperative forms of management in enhancing farm performance, identify
factors that limit their potential, and propose measures to improve their effectiveness. The research methodology combines general scientific and specialized
methods, including analysis, synthesis, statistical processing, and comparative approaches. The empirical base relies on official statistical data from the
Republic of Kazakhstan, including materials from the Bureau of National Statistics and analytical reports of the Ministry of Agriculture for 2022-2024.
The study applies dynamic and comparative methods to assess changes in the number of cooperatives, membership, and production volumes over time and
across regions. It is established that although the number of cooperatives and the volume of their production have increased, the proportional participation
of farms in cooperative activities and their contribution to total livestock output remain limited. Only about 2% of farms participate in cooperative forms,
indicating low coverage and incomplete utilization of cooperative potential. The limited efficiency of cooperatives is caused by a combination of institutional
and organizational-human factors, including low motivation for self-organization, insufficient managerial competencies, financial weakness, and histori-
cally formed distrust of collective management forms. It is demonstrated that under effective organizational models, strengthened management mecha-
nisms, and the adoption of digital technology, cooperatives can play a crucial role in increasing the resilience, competitiveness, and sustainability of small
farms, expanding access to markets and financial resources, and enhancing regional food security. A coordinated set of institutional, organizational, and
technological measures is proposed to improve cooperative efficiency, including the transformation of state support, development of managerial competen-
cies, and digitalization of cooperative operations. These measures also emphasize capacity-building, educational programs, consultation networks, and
mentoring based on successful cooperative cases. The results contribute to understanding the limitations and opportunities of agricultural cooperation in
Kazakhstan. They provide practical guidance for policymakers, cooperative managers, and rural stakeholders, supporting the transition from formal asso-
ciations to effective business-oriented cooperatives. Further research should assess not only economic outcomes but also environmental sustainability,
optimal cooperative models adapted to national specifics, and the impact of digital innovations on the transformation of rural cooperative systems.
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AIATITUBHA MOJE/Tb AHTUKPU3OBOTO YITPABJITHHS JKUTTE3TATHICTIO KOMITAHII B
YMOBAX HEBM3HAYEHOCTI

MoiceeB K. AdanmuBna modeav anmukpusoB0oeo ynpabainna xummesdamuicmio komnanii 6 ymobax neBusnavenocmi.

YV emammi docaioxero mparcgpopmayito nioxodib do anmuxpusoboeo ynpabainua nionpuemcmbamu 6 ymobax HeBusHAueHOCH ClYy4ACHO20 eKo-
Homiunoeo cepedoBuuya. Obrpynmobano obmexenicms mpaduyiinux modeseil anmuxpusoBoeo ynpabainna, opienmobanux nepebaxno na cmadisizayino
diasvHocmi nionpuemcmba ma GioHobaenns tioeo hinancoboi cmitikocmi. Busnauero, ujo cyuacHe cepedobuuje xapaxmepusyemsca 6ucokum pibrem myp-
OYAeHmHOCH, CUCeMHUX Pu3uKi6, acumempieio ingpopmayii ma egheximom «uopHux 1e6edif», YHACAIOOK U020 KpU3a CHIAE HOCMITIHON XAPAKMePUCHIU-
K010 (hYHKYIOHYBAHHA eKOHOMIUHUX cucmeM. 3anponoHoBano adanmubHO-YUKAIMHY MOOeAb AHMUKPU306020 YNpaBAinHA KUMme30AmMHICIIo KOMNAHiL,
10 BA3YEMbCA HA KOHYENYIAX AHMUKPUXKOCH, OP2AHI3AYITHOT Pe3UAbEHMHOCH, OUHAMIYHUX KoMnemeHyiil | kummesdamuux cucmem. Ocobaubicmio

Modei € iHmeepayis MAKPOIHCHMUMYYITHUX Ma IHPACHpPYKMYPHUX YUHHUKIG Y cuc- @ This is an Open Access article dis-
memy 3abesneuens Kummesoamuocmi nionpuemcmea. tributed under the terms of the

Katouobi croba: xummesdamuicms nionpuemcmba; HebusHaueHicny; adanmu-
Bue ynpabainus, anmukpusobe YynpabainHua; pesusbeHMHICb, CIItIKiCmy, cmpamezituxe

ynpabainns.
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ITocranoska mpo6siemn y 3arabaoMy Bursami. Cy-
JacHe eKOHOMiUHe cepeloBUINle XapaKTepPU3YEThCs BUCO-
KUM piBHeM TypOysIeHTHOCTi, HeJIiHiMHOCTi Ta CUCTeMHOI
HeBM3HadeHOCTI. ['mobastizanis, mmdposizaris, reomomTm-
uHi KOH(IIIKTNM, HaHOeMii, eHepreTWdHi Ta JIOTiCTMYHI
KPW3M CyTTEBO TPaHCPOPMYIOTh YMOBM (PYHKITIOHyBaHHS
IiITIPYEMCTB i 3HVDKYIOTh e(peKTUBHICTh TPaIUIIiIHIX MO-
JerieVl aHTUKPU30BOrO YIIPaBJiHHS.

Kitacuuni migxomy A0 aHTUKPU30BOIO yIIpaBIIiHHS
dopmyBanmicst B yMOBaxX BiJHOCHO cTabiTbHOTO ceperio-
BUITa Ta OasyBayvics Ha IIPUITYINeHHi, IT[0 Kpu3a € TYMdYa-
COBVIM BiIXVWJIEHHSIM Bifl HOpMasIbHOTO (PYHKITIOHyBaHHS
migrprieMcrsa. OCHOBHOIO METOIO YIPaBJIiHHS BUCTYHAJIO
BiZTHOBJIEHHSI IUIaTOCIPOMOXHOCTI, (PiHAHCOBOI CTIiVIKOCTI
Ta HNOBEePHEHHs CHUCTeMM [0 cTaHy pisHoBaru. IIpote cy-
JacHe cepefioBuIlle feflasli OijIblle XxapaKTepU3yeThbCs CC-
TeMHUMM PV3MKaMM, acMeTpiero indopmariil Ta edekTom
«gopHMX J1ebemiB», IO CyTTEBO OOMeXye edeKTMBHICTH

cTabuIi3alifHOL JIOTIKM YIIPaBiIiHHS. 3a TaKMUX YMOB BUHMU-
Kae 1oTpeba Tepexofiy Bif, TPaIUIIITHOTO aHTUKPM30BOTO
VIOpaBIiHHA [0 MOIeJey VIPaBliHHS XUTTE€3IATHICTIO
KOMIIaHil B yMoOBax IOCTiTHOI HeBu3HadeHOCTi. Ocobmm-
BOTO 3HaYeHHs HaOyBalOTh alalTMBHICTB, OpraHizaIliiiHa
Pe3WILEHTHICTD, AMHAMIYHI KOMIIeTeHIIil, aHTMKPWUXKICTBb 1
37aTHICTH HiAIIPMEMCTBA BUKOPVICTOBYBATV HeCTaOlTbHICTE
AK JKepesIo PO3BUTKY.

AHasi3 ocTaHHIX TOCTimKeHs i my0srikanin. Teo-
peTuyHe IIOIPYHTS Cy4YacHWUX MiIXOOiB O aHTUKPU30BOrO
yIIpaBJIiHHA POPMYEThCS Ha MepeTHHi KOHIIeIIifl CKITa/l-
HUX aJallTUBHMX CUCTeM, OpraHi3allifiHOI CTiVIKOCTi Ta yII-
PaBJIiHHA HeBU3HAYEHICTIO.

3HaYHUI BHECOK Y PO3BUTOK Cy4acHOTO PO3YMiHHS
HeBu3HavueHocTi 3pobws H. Taneb y mparii «AHTUKpUX-
KicTe» [1]. ABTOp OOTpyHTYBaB pyHIAMEHTAIBHY Hellepes-
GauyBaHICTh Cy9aCHOTO CBIiTy Ta JIOBiB, IIIO HAVIOUIBII 3Ha-
uymi TpaHcdopmarii  BigOyBaloTbCA TN — BIUIMBOM
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MaJIOITpOrHO30BaHMX nofirt. OcobnmBoro sHa4eHHs Haly-
Ba€ KOHIIEMIIis aHTUKPVXKOCTI, BIIIIOBITHO 4O SIKOI OpraHi-
3allifiHi CYICTeMV MOXYTh He JIWIIIe BUTPpUMyBaTV HecTaoi-
JILHICTb, a VI ITIOKpaIlyBaTy BJIACHUV CTaH IIif, 1 BIUIBOM.

BaxxmBe 3HaueHHS Ma€ KOHIIETITIS XUTTE3TATHUX
cucrem C. bipa [2], BinmoBimHO [0 AKOI iAIIPUEMCTBO PO3-
TJISIAEThCS K CKJIaIHA aJJaliTMBHA CUCTeMa, 3[aTHa JI0 ca-
MOPeryJIsALii Ta caMoopraHisariii.

IMopasibImit pO3BUTOK IIAXOY [0 XXUTTE3IATHOCTI
opraHisawii npeacTaBIeHNIi y KOHLEIIIT JMHaMidHX KOM-
mrerentiv /1. Tica, I'. TTisano ta E. Illyen [3]. ABTOpU mOBO-
OSThb, IO KOHKYPeHTOCITPOMOXXHICTD ITiIIIPUEMCTBA BI3HA-
YaeThCAd 3JATHICTIO iHTerpyBaTv Ta TepeOymoByBaTn
BHYTPIIIHI 71 30BHIIIHI KOMIIETeHLIii BiIIOBiTHO /10 3MiH y
cepeIoBMIIIi.

CyTTeBuUiT BHECOK Y PO3BUTOK KOHIIEIILIil OpraHisa-
1iTHOI cTiviKocTi 3pobwta C. [Iydexk [4], sika posrisamae pe-
3WIBEHTHICTD K METAaCIIPOMOXHICTb, 1110 BKJIIOYAE Iepel-
OadeHH:I, ITOIOJIAHHS KPV30BIX BIUIVBIB i agarrariiro.

V BiTUM3HSHIVI eKOHOMIYHIVI Hay1Ii TPOOJIEMI aHTU-
KpW30BOro yIpastiHHs noctimpkysamm J1. O. Jlirorenko [5],
O. O. Tepemenko [6], B. C. ITonomapenko, O. B. Paes-
Hesa [7], C. K. Pamasanos [8] Ta inrmi. V Mexxax mux mimxo-
IiB OCHOBHa yBara IpualIvIacs (PiHAHCOBOMY O3I0POB-
JIEHHIO, CaHallil, pecTpyKTypm3alii Ta IPOTrHO3YBaHHIO
KPM30BMX IIPOLIECiB.

CydacHi IOOCIIKeHHsS afallTMBHOIO YIIPaBJIiHH:
mnpencrasieHi y mpargax  Xamiaoi B,  KosbacuHcs-
xoro IO. [9], Aped’esoi O. B. [10, 11], Amsxemu B. T [12],
Kupwuenko, O. C. [13], ITaseesoi I'. M. [14] Ta iHmmx aBTo-
piB. Y mux poboTax aKIeHTY€eThCS yBara Ha afallTUBHOCTI,
THYYKOCTi, OpraHi3alliViHill CTiKOCTi Ta HeoOXiTZHOCTI
CTPYKTypHOI IepeOyqoBM MiAIpUeMCTBA BiAIIOBITHO M0
TpaHcdopMallil cepeqoBMILIA.

ITonpu 3Ha4Hy TeopeTHMYHy LIIHHICTh 3a3Ha4eHMX
ITiIXO/iB, OUTBIITICTE MOTIeITeVT aHTVIKPM30BOTO YIIPaBIiHHS
BCe IIIe 3aJIMIIAI0ThCS B MeXKax JIOTiKM cTabitizaliii Ta agarn-
Tariii no cepenosuiia. HemocraTtHpO JOCTIIKEHNMI 3a5IM-
IIAIOTECs UTaHH iHTerpallil MaKpOiHCTUTYLIiTHMX Ta iH-
dPpacTpyKTypHUX UMHHUKIB Yy CHUCTeMy 3a0es3ledeHH:
SKUTTE3IATHOCTI KOMIIaHil, @ TAKOXX BUKOPVICTaHHS HecTali-
JIBHOCTI 5K JKepeJla CTpaTerigaHoro po3BUTKY.

DopMyIIIOBaHHA ITijIeV cTaTTi (IIOCTaHOBKa 3a-
BIaHHA). MeToro cTaTTi € 0OrpyHTYBaHHS afalTVBHOI MO-
Jlesli aHTMKPU30BOIO YIIPaB/liHH XUTTE3IaTHICTIO KOMIIa-
Hii B yMOBaXx HeBM3HA4YeHOCTI Ta poO3pobsIeHH:
KOHIIeNTyaJIbHVX 3acafl, iHTerpallii agjallTMBHOCTI, OpraHi-
3alliiHOT pe3VIbEHTHOCTI, IVHaMi4HMX KOMIIeTeHIIiN i aH-
TUKPVUXKOCTI B CMCTeMY YyIIpaB/IiHHs HigmpueMcTBoM. [t
IIOCSTHEHHS [TOCTaBJIEHOI METV BU3HAUEHO TaKi 3aBIaHHS:

IpoaHa/Ii3yBaTV CydacHi IAXOOM 110 aHTUKPU30-
BOT'O yIIpaBJIiHHS;

OOCIiIUTY BIUIVMB MAKpPOiHCTUTYLIHMX Ta iHdpa-
CTPYKTYPHVX YMHHVKIB Ha )XUTTE3IATHICTD HiAIIPUEMCTB;

oOrpyHTyBaTI HeoOXifgHICTh ITepexomy Bif crabii-
3alliiHO1 110 aJalITMBHO-XMUTTE3IaTHOI MOIeJli yIIpaB/liHH;

PpO3pOOUTHM aHalTUBHO-UUK/IIYHY MOJIe/Ib aHTUKPU-
30BOTO yIIpaBJIiHHs XUTTE3IaTHICTIO KOMITaHil;

BU3HAUYUTY KJIIOYOBI ClieHapil aHTMKPU30BOIO pea-
IyBaHHS IIOIPUEMCTBA B yMOBaX HEBU3HAYEHOCTI.

Buxstan ocHOBHOro Marepiaty mociimkeHHs. Cy-
dJacHe Oi3Hec-cepefIOBUINEe XapaKTEPU3YEThCS BUCOKOIO
Ty pOyJIeHTHICTIO, HEJTIHIMHICTIO Ta CICTEMHOIO HeB/3Haue-
HiCTIO. Y TaKMX yMOBax Kpu3a Iepectae OyTv BUHSITKOBOIO
IOJIi€I0 Ta IepPeTBOPIOEThCS Ha IIOCTIMHY XapaKTepUCTUKY
dyHKIIiOHYBaHHS €eKOHOMIUHMX CHCTEM.

TpaguiinHi Mopmeli aHTUMKPU30BOIO yIIpaBJIiHHS
0asyroThbcs Ha cTaOuTi3aliviHIV JIOTIIi Ta OpieHTOBaHI Ha
BiTHOBJIEHHSI IUIATOCIIPOMOYKHOCTI, MiHiMi3allifo BTpar,
crabistisalliro IisTPHOCTI MiAIIPYEMCTBA, a TAKOX Ha ITOBep-
HeHHsI CUCTeMM JI0 CTaHy piBHOBaIM.

Opnak cyuyacHi yMOBM (PyHKIIIOHYyBaHHS ILINpU-
€MCTB BUMararoTh IIepexoily A0 Mofleslerl yIIpaB/IiHHs XXNUT-
Te3aTHICTIO KoMmIaHil. TeopeTuHMM HAIPYHTSIM TaKoro
mifgxomy € KoHreriiss anTukpuxkocti H. Taneba [1]. Ha

BiIMiHYy BifI CTIVIKVX CUICTeM, SIKi JIIIe 30epirafoTh BIIaCHW
CTaH, aHTUMKPUXKi CHCTeMM 3[aTHi ITOKpalllyBaTy M0To Iif
BIUIMBOM HecTabUIBHOCTI 71 Xaocy. Y KOHTeKCTi Immmpremc-
TBa aHTUKPUXKICTH IIPOSIBIIIETHCS Yepe3 nuBepcrdiKariiro
GisHec-Mopener;; AereHTpasTizallilo yIpaBIiHHS; pe3eps-
HIiCTh; PO3BUTOK aBTOHOMHOCTI KOMaHJI; 30aTHICTb J10 LIBU-
TIKO1 TpaHCcdOopMaTiii.

BaxomiBe 3HaueHHs Ma€ TaKOX KOHILIEIILisl XXUTTE3-
nmatHmx cucreM C. Bipa [2], BigmosinHO mo gxof miampueMc-
TBO PO3IJIAIAETHCS K CKJIaJHa aJallTMBHA CHCTeMa, 3haTHa
J10 caMOpeTyJIALlil Ta caMOOpraHisarii.

INopasnpImrt po3BUTOK 1Ii€l JIOTIKM IIpefCTaBIeHNIL
Yy KOHULEMNLIi AMHaMiYHMX KOMIIeTeHIIill, BiIIOBiIHO 0
SIKOI KOHKYPEHTOCIIPOMOXKHICTE IIiIIIPMEMCTBAa BU3HAYa-
€TBCS 37IATHICTIO iHTerpyBaTV Ta IepedyIoByBaTV BHYTpIi-
IIIHI 71 30BHIIIHI KOMIIeTeHLIii Bi[IIOBiIHO /10 3MiH y cepemo-
BULLIL.

Y mexxax 3amporioHoBaHoi Momeni (puc. 1) ocobmmse
3HaueHHs MalOTh MaKpPOiHCTUTYIIiVHI Ta iHdpacTpyKTypHi
unHHVKY. [IpoBenenmi perpeciviami aHasi3 [15] migTeep-
ouB, mo Institutional_Index Ta Infrastructure_Index MaroTsp
CTaTUCTMYHO 3HAUYILINV BIUIVB Ha PiBeHb pe3WIbeHTHOCTI
KpaiHm.

IHCcTUTYIIVIHMY iHAeKC BKIIIOYAE SAKiCTh Jep>kKaBHOTO
YIIPaBJIiHHS, BEPXOBEHCTBO IIpaBa; MOJITUYHY CTabiIb-
HICTB; peryJyaTopHy edeKTMBHICTb; piBeHb KOPYIILII; IIe-
penbavyBaHiCTh eKOHOMIYHOI O TUKA.

IHdpacTpyKTypHMIT iHIEKC OXOIUIIOE JIOTICTUYHY, 1IN~
dpoBy, eHepreTI4IHy Ta TEXHOJIOIIUHY iH(pPacTpyKTypy.

Y Mexax amanTuBHOI MOJIeNIi MaKpOocepeIoBUIIle po-
3IJISIIA€THCA He K 30BHIIIHIT POH PYHKUIOHYBaHHS M-
PMEMCTBa, a K CTPYKTYPHUI eJIeMeHT CUCTeMV aHTUKPU-
3oporo ympasiiHHA.  [lepmmM  eramoMm  Mopeni €
MOHITOPVHI MaKpOHEBU3HAUEHOCTI, IKMUV BKIIOYaE: aHaIi3
MaKpOeKOHOMIUHVX ITOKa3HVKiB; MOHITOPVHI iHCTUTYIIiVi-
HMX 3MiH; OLIIHKY JIOTiCTUYHVIX PU3MKIB; aHaJjIi3 TeOIoiTh-
9HMX (paKTOpiB; OIiHIOBaHHS CTaHy iH(PacTPyKTypmu.
OcobmmBy pork y MeXax ITbOTO eTally Bimirpators ERP-
cucremy;; Bl-anaituka; Al-anaiTika; cvicreMu IIpOTHO3-
HOI aHaJITUKIAL

HacrytHimv 6;10K0M MoIerTi € aHaJti3 Ta iHTepIpeTa-
i pU3MKiB, IO 6a3yeTbc51 Ha KoHuemmii gymmsocti K.
Berika. Y Mexxax 11b0r0 eTally 3/ilICHIOIOThCS aHaJIi3 TUIIB
PW3VKiB; OIIHIOBaHHS HEIiHIHMX edeKTiB; CIleHapHUMI
aHaJIi3; OIiHIOBaHHS B3a€MO3aJIeXXHOCTI PUSVKIB.

IleHTpanesHM ejleMeHTOM MOJleli BUCTYIIa€ iHTer-
paytbHMV iHEKC XXUTTE3AaTHOCTI KOMITaHil:

V=ACrivkicTp; AanITBHICTB;

vHaMmiuHI KOMIIeTeHIIiT; AHTUKPUXKICTB) 1)

Jle: CTiMIKiCTh - 3[IaTHICTh CHCTeMM BiTHOBJIIOBATW
diHaHCOBY CTIVIKiCTE Ta TeHepyBaTV JOXiJI IIiCIIsE KPU30BUX
BIUIVBIB;

aZlalITUMBHICTD — 3[1aTHICTh 3MiHIOBaTU CTPYKTYPY Ta
OisHec-MofIesIb BiIIOBITHO D0 3MiH cepeIoBuIIIa;

IVHaMiYHMX KOMITeTeHIIii — 3/aTHOCTI iHTerpyBaTui Ta
IIepeOyIOBYBaTV Pecypc V1 OpraHisalliliHi CIIpOMOXKHOCTI;

aHTUKPVXKICTh — 3aTHICTb CUCTEMW yIIPaBJIATI pU-
3MKaMM Ta BUTPUMYBaTV HeCTaOUIBHICTB, a TAKOX BUKOPU-
CTOBYBATM 11 SIK JIKEPEJIO PO3BUTKY.

Ha ocHOBi pesysbTaTiB 1iarHOCTVIKM Ta piBH: 30BHi-
IITHIX 3arpo3 y MeXXax Mofiesli (pOpMYeThCsl OMH i3 YOTH-
PBOX ClleHapilB pearyBaHH::

1)cTabinizamivmEmit;

2)amanTvBHU;

3)TpancdopMaIiivHITI;

4)aHTVKPUIXKWUTL.

CrabimizariivtHmit crieHapill 3aCTOCOBY€EThCS 38 YMOB
KPWUTHYHOTO TIOTipITieHHs (piHaHCOBOTO CTaHy Ta IeperOa-
4Yae caHallilo, peCTPYKTypU3allilo Ta YIIpaB/IiHHS JIKBiIHi-
CTIO.

AnanTvBHUM ClieHapiil opieHTOBaHMI Ha LUQPOBi-
3alito, yBepcrdiKallito Ta THyudKe YIIpaBJ/liHHs pecypcaMil.

TpancdopmariivaM crieHapiv OB’ I3aHMTI i3 He0O-
XiFHICTIO CTPYKTY pHOI ITepeOynoBu OisHec-MomeTi mampu-
€MCTBa.
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AHTUKPUXKWII CIIeHapili Ilepefbavae opranisa- Taxvm urtHOM, MOJIesTh 3a0e3Ieduye epexin:
LIiViHe HaBYaHH:; caMOOpraHisallilo; lelleHTpaslizoBaHe yII- BiJl, peaKTVMBHOTIO YIIpaBJIiHHA - [10 IPOaKTUBHOIO;
PaBIiHHA; eKCIepUMeHTYBaHHS; iHHOBALiTHO-OPi€HTO- Biff, cTabimisariil - 70 agarrTMBHOI XWUTTE3AaTHOCTI;
BaHy afarnTaliilo. Bif] KOHTPOJIIO PU3MKIB — 10 yIPaBJIiHHA HeBM3Haue-
OcobnmmBiCTIO 3aIIpOIIOHOBAHOI MOTIes € 1i MUKITig- HICTIO;
HUIL XapakTep. Byap-axi 3MiHM 30BHIIIHBEOrO cepeloBuIIa BiJl BITHOBJIEHHS CHICTEMM — 10 if aHTUKPWXKOIO Po-
aBTOMATWYHO IIOBePTalOTh CHUCTeMY [0 eTalliB MOHITOpU- 3BUTKY.

HI'Y, JiarHOCTUKU Ta Heperjisay ClieHapiro pearvBaHHI
[ MakpoceperoBuILe — IKePesIo HeBU3HAYeHOCTi |
| .

Institutional_Index - aKicTb iHCTUTYLIVIHOTO cepeoBUINa: ( Infrastructure_Index - indpacTpykTypHa CTiVIKicTb:
WGI; WU WUST; EPU; perysTopHa cTabiTbHICTh; Bep- noricrvika; imdposa iHppacTpyKTypa; KiGepOesreka; rmo-
XOBEHCTBO ITpaBa; MOJITINYHA CTabiIbHICTh; piBeHb KOPYII- KPWUTTS iHTepHETOM; eHepreTyyYHa CTiVKiCTh; TeXHOJIOTi-
1Iit. 9 YHa MPOJyKTVUBHICTE.

[ MakpoiHCTUTYLVIHI pU3UKI |

<L > > <4 L
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Pric. 1. Mopesp aHTMKPWU30BOT0 yIIPaB/IiHHA XKUTTE3JaTHICTIO KOMIIaHil B yMOBax HeBU3Ha4eHOCTi
Ixepeno: aBmopcvka pospodxa

BucHOBKM Ta mHepcreKTMBM HOJAIbIIMX JOCITi- KOMIIaHii, sIka iHTerpye aJalTHBHICTb, OpraHizalliliHy pe-
IDKeHb. Y pesyJIbTaTi [TOCIIPKeHHsI BCTaHOBJIEHO, 110 Cy- 3VIBEHTHICTh, [VHaMi4Hi KOMIIeTeHIlii, aHTMKPVXKICTb,
4JacHe eKOHOMiuHe cepeOBMIILle XapaKTepPU3yeThCS BUCO- cTpaTeriuHe OHOBJICHH: CHUCTEML.

KM piBHeM HeJIHIHOCTi, TypOyIeHTHOCTI Ta CHUCTEeMHOI 3arpornoHoBaHa agalTHUBHO-UMK/IYHA MOeb aH-
HeBM3HaYeHOCTi, IO CYyTTEBO 0OMeXye edeKTMBHICTh Tpa- TUKPW30BOTO yIIpaBJliHH:A Ja€ 3MOry po3IyIdiaTi MaKpOiH-
OVILIVIHMX MOJleJleVl aHTUKPU30BOrO YIIpaBIiHHS. CTUTYLIVHe Ta iHPpacTPyKTypHe cepefoBUILIe SIK CTPYKTY-

IoBemeHo, o KiIacwduHi cTabimizarfiHi mimxomy, pHiI eeMeHTM cucTeMM 3a0e3Il€YeHHS >KUTTE3IATHOCTI
OpieHTOBaHi NepeBaXkHO Ha BiJJTHOBJIEHH: PiHaHCOBOT CTiNl- nignpueMctsa. IlpakTiuHe 3HadyeHHsI MOJeli IIojsArae y
KOCTi Ta IIOBepHEeHHs IIIIPUEMCTBa 4O CTaHy piBHOBaru, MO>XJIVMBOCTI BUKOPVICTaHHH i1 IT0JIOXKeHb JIJIs1 POpMyBaHHS
He 3a0e31euyIoTh JOCTaTHBOTO PiBHS VIOTO XUTTE3MAaTHOCTI CHCTeM aJIalITMBHOTO YIPaBJIiHHA HiJIIIPUEMCTBAMMI B YMO-
B YMOBaX ITOCTIVIHVX KPU30BX TpaHCHOpPMaIIiv. Bax BMCOKOI HEBM3HAYEHOCTI, pO3p00sIeHHs MeXaHi3MiB op-

O6rpyHTOBaHo HeoOXiTHICcTh nepexoiy a0 aganTi- TaHi3aIliMHOI CTIVIKOCTI Ta ITiABUINEHHS 3IaTHOCTI KOMIIa-
BHOI MOfeJli aHTMKPWM30BOr0 YIPaB/IiHH: XUTTE3IATHICTIO Hill 10 cTpareriyHoi TpaHcdopMarii.
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Abstract.

Moiseiev K. Adaptive model of anti-crisis management of company viability under conditions of uncertainty.

The article examines the transformation of approaches to enterprise anti-crisis management amid nonlinear uncertainty in the modern economic
environment. It is evident that traditional anti-crisis management models, which focus primarily on restoring financial stability and returning enterprises
to equilibrium, are becoming increasingly ineffective amid turbulence, systemic risks, information asymmetry, geopolitical instability, digital transfor-
mation, and the “black swan” effect. The study proves that crisis is no longer an exceptional phenomenon but a permanent characteristic of modern
economic systems. The theoretical basis of the research includes the concepts of antifragility by Nassim Nicholas Taleb, the viable system model by Stafford
Beer, the theory of dynamic capabilities by David Teece, Gary Pisano, and Amy Shuen, and the concept of organizational resilience developed by Stephanie
Duchek. The paper also analyzes modern Ukrainian approaches to adaptive management, economic security, and enterprise resilience. An adaptive-cyclical
model of anti-crisis management of company viability under uncertainty is proposed. Unlike traditional stabilization approaches, the developed model is
based on continuous adaptation, organizational resilience, strategic transformation, and enterprises' ability to use instability as a source of development.
A distinctive feature of the model is the integration of macro-institutional and infrastructural factors into the enterprise viability management system.
The macroenvironment is considered not only an external condition for enterprise functioning but also a structural element of anti-crisis management,
constituting the primary level of systemic uncertainty. The central element of the model is the integrated enterprise viability index, which combines
resilience, adaptability, dynamic capabilities, and antifragility. The proposed approach allows assessment not only of the enterprise's current financial
condition but also of its long-term ability to function and transform amid systemic uncertainty. The model also includes continuous monitoring of macro-
uncertainty, risk interpretation, viability diagnostics, scenario-based decision-making, adaptive management, and organizational learning. The practical
significance of the study lies in the potential to apply the proposed model to develop adaptive anti-crisis management systems, improve enterprise resilience,
strengthen strategic flexibility, and ensure long-term viability under nonlinear uncertainty.

Keywords: enterprise viability, uncertainty; adaptive management; anti-crisis management, resilience; stability; strategic management.
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STRATEGIC MANAGEMENT OF CREATIVE INDUSTRIES

Vasylyk S., Chernoivanova H. Strategic management of creative industries.
The article summarizes the theoretical and applied aspects of the strategic management of creative industries, considering the challenges posed by a full-
scale war in Ukraine. The conceptual essence of the creative economy, which is a catalyst for post-industrial economic development, is substantiated. It
is evident that creative potential, combined with pragmatic business thinking, becomes an economic asset capable of generating profit, jobs, and tax
revenue. It is concluded that to effectively engage with the state and secure systemic support, the creative sector should apply sound economic reasoning.
The role of strategic management in preserving socio-cultural organizations in a turbulent environment is analyzed. The specifics of the situation diag-
nosis are determined by analyzing and balancing driving and restraining forces. The impact of the Russian Federation's aggression on cultural infra-
structure, accompanied by extensive damage, the disruption of established economic linkages, and a significant outflow of talent, is summarized. It was
found that creative businesses have a high capacity for adaptation. The main anti-crisis strategies have been systematized, including relocating enter-
prises to safe regions, digitizing processes in depth, attracting international grant funding, and reorienting toward volunteering. The prospects for the
post-war restoration of the industry have been determined in the context of the National Economic Strategy-2030, which considers the creative sector a
key vector of growth, with a planned increase in its share to 10% of GDP. A strategic development direction has been outlined, involving the compre-
hensive revitalization of destroyed industrial facilities and their transformation into innovative cultural spaces and business incubators. It is substanti-
ated that combining creativity with modern business approaches and proactive strategic ® This is an Open Access article dis-
planning is already a key prerequisite for transforming the creative industries into a @ tributed under the terms of the
driving force for the post-war reconstruction of Ukraine’s econony. ' Creative Commons CC-BY 4.0
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Statement of the problem. The modern global econ- of knowledge, innovation, and ideas - the creative econ-

omy is undergoing a profound structural transformation, omy. In the realities of the 21st century, intellectual capital

moving from traditional industrial models to an economy and creative potential are becoming fundamental drivers of

«AKTYAJIbHI IIPOBJIEMY IHHOBAIIIMHOI EKOHOMIKM TA ITPABA» No 2 / 2026

~ 192~


https://doi.org/10.1007/s40685-019-0085-7
https://doi.org/10.32782/2524-0072/2024-63-127
https://doi.org/10.20535/2307-5651.18.2021.247229
https://doi.org/10.32782/2524-0072/2025-77-99
https://academy-vision.org/index.php/av/article/view/2938
https://academy-vision.org/index.php/av/article/view/2938
https://doi.org/10.32782/2308-1988/2026-59-27
https://doi.org/10.31732/2663-2209-2026-82-196-203
https://doi.org/10.31732/2663-2209-2026-81-301-309
https://orcid.org/0000-0001-7671-4219

