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Abstract.  
Minenko S., Martynenko A. The impact of digitalization on the effectiveness of tax law administration in public governance (legal 

dimension). 
The article scientifically substantiates the theoretical and methodological principles and identifies the applied parameters of digitalization's impact 

on the effectiveness of tax law administration in the public administration system, through the prism of legal support, procedural justice, and guarantees 
for the protection of taxpayers' rights. The relevance of the study lies in the large-scale transition of state fiscal authorities to the digital space, where the 
effectiveness of governance depends not only on the quality of legal norms but also on the architecture of their direct implementation within information 
and communication networks. It is proven that digitalization changes the content of the very model of implementing tax and legal norms, transforming 
the interaction of government and business into a service-oriented format that minimizes transaction costs and corruption risks, but at the same time 
requires a tough response to the new challenges of digital inequality and the algorithmization of government decisions. The scientific novelty of the study 
lies in the development of an integrated approach to assessing the effectiveness of tax law administration as a multidimensional legal category, combining 
six fundamental dimensions: fiscal effectiveness, legality, procedural fairness, accessibility of services, personal data protection, and the level of public 
trust in public authorities. The authors systematized and structurally summarized the cross-sectoral regulatory and legal architecture of digitalization 
(Tax Code of Ukraine, Laws on Electronic Document Flow, Electronic Identification and Data Protection), and also substantiated the implementation of 
the norms of the Law of Ukraine "On Administrative Procedure" as the main legal safeguard against the "black box" effect of automated fiscal algorithms, 
which guarantees every person the right to be heard and the right to a motivated administrative act. 

Keywords: ecological and economic security, strategic management, agrarian business, global challenges, risks, sustainable development, adapt-
ability, competitiveness. 
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TRANSFORMATION OF ENTERPRISE MANAGEMENT SYSTEMS IN THE CONTEXT OF DIGITALIZATION 
 

Omarov E. Transformation of enterprise management systems in the context of digitalization. 
Rapid technological progress and the continuous expansion of digital information have fundamentally transformed the conditions under which 

modern enterprises operate. Under these circumstances, traditional management approaches are proving insufficient, while digitalization has become a 
strategic prerequisite for organizational competitiveness and sustainable development. Rather than being limited to the introduction of information tech-
nologies, digitalization requires the comprehensive integration of digital solutions into enterprise management and business processes. The objective of 
this study is to substantiate a conceptual approach to transforming enterprise management systems in the context of digitalization and to develop a 
comprehensive model that describes this transformation. The research is based on a combination of systems analysis, comparative analysis of management 
system evolution, synthesis of contemporary theoretical concepts, and a process-oriented approach to structuring the transformation. The study traces the 
evolution of management systems from traditional functional management to process-oriented, integrated, and adaptive approaches, culminating in a 
digitally integrated management system. It is argued that successful transformation should rely on a set of interconnected principles, including systemic-
ity, digital integration, organizational adaptability, data-driven management, and continuous improvement. As a result of the research, a six-stage trans-
formation framework has been developed, incorporating the diagnosis of the existing management system, the development of a digital transformation 
concept, the design of the target management model, the implementation of transformation measures, performance monitoring, and continuous optimiza-
tion. In addition, the paper proposes an original conceptual model that demonstrates the relationships among external environmental factors, the trans-
formation mechanism, and the formation of a digitally integrated management system. The findings indicate that digital transformation is a comprehensive 
organizational change that affects all components of the management system, rather than the isolated adoption of digital technologies. The proposed 
conceptual model may serve as a methodological basis for designing and implementing digital transformation initiatives across enterprises operating in 
different sectors of the economy. Further research should focus on developing methodo-
logical approaches to measuring the digital maturity of enterprise management systems 
and on validating the proposed model through empirical studies using quantitative ana-
lytical methods. 

Keywords: enterprise management system, digitalization, digital transfor-
mation, process-oriented approach, digitally integrated system.

 
 

Statement of the problem. The modern world is 
characterized by rapidly evolving technology and vast 
amounts of information, necessitating changes in manage-
ment processes. That is why digitalization is becoming a 
critical factor in enhancing enterprise competitiveness. 
Since digitalization helps optimize business processes and 
accelerate management decision-making, the transfor-
mation of management systems requires new approaches to 
stakeholder engagement. 

These trends necessitate the transformation of enter-
prise management systems. However, adapting to a digital 
environment requires the deep integration of modern digi-
tal technologies into management and business processes. 
In this context, digitalization is viewed not merely as the 
implementation of individual information technologies. It 
requires a comprehensive change in management princi-
ples, methods, and tools to improve the enterprise’s opera-
tional efficiency. This is precisely why it is important to 
study the theoretical foundations of enterprise management 
system transformation in the context of digitalization. 

Analysis of recent research and publications. The 
modern world is characterized by rapid technological de-
velopment and a dramatic increase in the volume of infor-
mation. The current operating conditions of enterprises are 

a key factor in enhancing competitiveness. In other words, 
it is precisely the speed and dynamism of technological de-
velopment that necessitate the search for appropriate man-
agement approaches. Despite growing scholarly interest in 
this topic, a comprehensive understanding of the process 
remains incomplete, and the theoretical framework is frag-
mented. 

The works of G. Vial are devoted to the conceptual 
definition of digital transformation; he formulated the fol-
lowing definition: digital transformation is a process aimed 
at effecting significant changes in organizations and their 
characteristics through the integration of information, com-
puting, communication, and connectivity technologies [10]. 
In their study, based on the results of expert interviews, I. 
Mergel and his co-authors identify three conceptually dis-
tinct levels of this process: digitization, digitalization, and 
digital transformation as the most radical stage of 
change [7]. This distinction is of fundamental importance 
for the scientific and practical understanding of the trans-
formation of enterprise management systems. 

From the perspective of management science, 
C. Matt and his co-authors argue that digital transformation 
encompasses four interrelated dimensions-technological, 
value-based, structural, and financial-and that none of them 
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can be considered in isolation from the others [6]. These di-
mensions find practical expression in so-called “digital 
transformation strategies,” a concept developed by T. Hess 
and his co-authors, who proposed a toolkit for formulating 
a company’s digital strategy - from technology selection to 
the restructuring of organizational culture [4]. 

A. Bharadwaj and his co-authors also emphasize the 
systemic nature of the transformation of enterprise manage-
ment systems; they introduce the concept of “digital busi-
ness strategy” - an organizational strategy formulated and 
implemented through digital resources to create differenti-
ated value [1]. At the same time, M. Fitzgerald argues that 
digital transformation is not merely a technological chal-
lenge but, above all, a strategic imperative that changes the 
fundamental principles of organizational management [3]. 
I. Sebastian and his co-authors expand on this idea, noting 
that successful companies build their digital transformation 
around two key platforms: customer experience and opera-
tional processes [9]. 

A conceptual distinction proposed by L. Wessel and 
his co-authors is crucial to understanding the current state 
of this field: digital transformation entails a change in a 
company’s identity and value proposition, whereas IT-
driven organizational transformation merely improves ex-
isting processes without altering the logic underlying their 
operation [11]. S. Kraus and co-authors, in a systematic re-
view of the current state of research on digital transfor-
mation, confirm that the field is developing rapidly, but the 
theoretical framework remains fragmented and requires 
further consolidation [5]. 

N. Carroll and co-authors, in their study of the chal-
lenges of managing and supporting digital transformations, 
emphasize that the overall failure rate of digital transfor-
mations reaches 87.5%, while the academic community fo-
cuses primarily on analyzing successful cases [2]. The au-
thors call for shifting the research focus from studying the 
initial implementation of digital technologies to analyzing 
the mechanisms for managing and supporting long-term 
transformations [2], a shift that is critical to developing sus-
tainable and effective enterprise management systems in 
the context of digitalization. 

Thus, an analysis of the scientific literature demon-
strates that the transformation of enterprise management 
systems in the context of digitalization is a multidimen-
sional, dynamic, and contradictory process that encom-
passes strategic, organizational, technological, and cultural 
aspects. 

The purpose of the research. The purpose of this ar-
ticle is to develop a conceptual framework for transforming 
enterprise management systems in the context of digitaliza-
tion and to model the process of 
that transformation. 

Presentation of the main re-
search material. In academic litera-
ture, various approaches to devel-
oping an enterprise management 
system are discussed. However, 
most existing systems are losing 
their competitive edge due to rapid 
digitalization. Fig. 1 illustrates the 
evolution of the enterprise manage-
ment system. 

The evolution of manage-
ment theory has led to the emer-
gence of several approaches to or-
ganizing enterprise management 
systems, each reflecting the eco-
nomic conditions and managerial 
priorities of a particular period. 
One of the earliest approaches was 
the functional (traditional) manage-
ment system, which originated 
from the classical management 
school and the principles formu-
lated by A. Fayol [6]. This model is 

based on the distribution of responsibilities among func-
tional departments, a hierarchical organizational structure, 
centralized authority, and strict control over the execution 
of managerial functions. Although such a system proved ef-
fective under relatively stable market conditions, its rigid 
structure significantly limits the enterprise's ability to re-
spond promptly to environmental changes. 

The increasing complexity of organizational activi-
ties spurred the development of a process-oriented manage-
ment system, shifting managerial attention from organiza-
tional units to business processes. In contrast to the 
functional approach, this system views the enterprise as a 
set of interconnected processes that create customer value. 
The process-oriented model promotes cross-functional co-
operation, improves coordination among organizational 
units, and supports the continuous optimization of business 
processes. Owing to these characteristics, the process ap-
proach became the methodological basis for modern quality 
management systems, particularly those developed in ac-
cordance with the ISO 9001 standard. 

Further development of management concepts led 
to the emergence of the integrated management system. Its 
distinguishing feature is the combination of several man-
agement subsystems into a unified organizational frame-
work. Such systems integrate quality management, envi-
ronmental management, occupational health and safety, 
information security, energy management, and other man-
agerial domains. The integration of these components re-
duces duplication of managerial activities, enhances pro-
cess consistency, and contributes to more efficient 
enterprise performance. 

The growing uncertainty of the business environ-
ment, rapid technological progress, and increasing market 
turbulence have subsequently encouraged the development 
of adaptive management systems. Their primary objective 
is to ensure organizational resilience by enabling enter-
prises to respond quickly to internal and external changes. 
This is achieved through flexible organizational structures, 
risk-oriented management, scenario planning, and the con-
tinuous refinement of managerial practices. Consequently, 
adaptive systems focus not only on maintaining operational 
stability but also on strengthening the enterprise's long-
term capacity for sustainable development. 

At present, management theory is increasingly ori-
ented toward a digitally integrated management system. 
Although this concept has not yet been formalized within a 
unified international management standard, it is widely 
recognized as the next stage in the evolution of enterprise 
management. A digitally integrated management system 
relies on digital platforms, integrated information systems, 
business analytics, and modern communication technolo-
gies. Its essential characteristics include data-driven deci-
sion-making, digitalized business processes, integrated in-
formation flows, real-time analytical support, and the 
automation of managerial procedures. 

Overall, the historical development of management 
systems demonstrates a consistent transition from function-
based management to integrated digital management mod-
els. This evolution reflects the growing importance of busi-
ness process integration, digital technologies, and organiza-
tional adaptability in ensuring enterprise competitiveness. 
Therefore, the transformation of enterprise management 
systems in the context of digitalization should be regarded 
as a natural evolutionary process aimed at improving man-
agerial effectiveness and strengthening long-term organiza-
tional sustainability. 

A review of contemporary scientific approaches in-
dicates that digitalization affects not only individual man-
agement functions but also fundamentally transforms the 
architecture of the management system itself. Conse-
quently, successful transformation requires a coherent 
methodological framework based on principles that coordi-
nate organizational, technological, and process-related 
changes. Based on the synthesis of existing research [2], the 
following principles are proposed as the foundation for 

Functional 
management system

Process-oriented 
management system

Integrated 
management system

Digital-oriented 
management system

Fig. 1. The evolu-
tion of existing en-
terprise manage-

ment systems. 
Source: summarised 

by the author based on 
 [7; 11; 1] 
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transforming enterprise management systems. The princi-
ple of systemicity assumes that digital transformation 
should involve all elements of the management system, in-
cluding strategy, organizational structure, business pro-
cesses, personnel, information support, and control mecha-
nisms. Fragmentary changes to isolated components cannot 
ensure the integrated development required for sustainable 
transformation. 

The principle of digital integration requires that 
business processes operate within a unified digital environ-
ment in which information is generated once and shared 
across all management subsystems, thereby ensuring con-
sistency and reducing duplication. 

The principle of adaptability emphasizes the man-
agement system's ability to respond rapidly to changing en-
vironmental conditions by flexibly managing organiza-
tional resources and business processes. 

The principle of data-driven decision-making im-
plies that managerial decisions should rely on analytical 
processing of reliable digital data rather than exclusively on 
managerial intuition or previous experience. 

Finally, the principle of continuous improvement 
recognizes digital transformation as an ongoing evolution-
ary process rather than a one-time organizational initiative. 
Accordingly, the management system should be continu-
ously updated and refined in response to technological pro-
gress and changes in the external environment. 

Taken together, these principles establish the con-
ceptual basis for the transition from a conventional enter-
prise management system to a digitally integrated manage-
ment system that supports sustainable organizational 
development in a digitalized environment. 

The development of a digitally integrated enterprise 
management system is a step-by-step process that involves 
comprehensive reform across all aspects of management. 
Unlike the isolated implementation of individual digital 
technologies, this transformation must be carried out in 
stages to ensure that strategic, organizational, process-re-
lated, and technological changes are aligned. Based on a 
process-oriented approach, six interrelated stages in the 
transformation of an enterprise’s management system are 
proposed (Fig. 2). 

The proposed stages are not isolated but form a sin-
gle mechanism for transforming the enterprise’s manage-
ment system. Each subsequent stage builds on the results of 
the previous one, ensuring consistent implementation of 
transformational changes and minimizing the risks of intro-
ducing digital technologies without adequate organiza-
tional preparation. 

Unlike existing approaches, which mainly focus on 
implementing individual digital tools or automating busi-
ness processes, the proposed model envisages a compre-
hensive transformation of the management system, encom-
passing strategic, organizational, process, information, and 
human resources components. It is the interconnection of 
these components that ensures the formation of a digitally 
integrated enterprise management system. The proposed 
model for transforming the enterprise management system 
is shown in Fig. 3. 

The proposed model for transforming an enter-
prise’s management system (Fig. 3) depicts a sequential 
transition from the existing management system to a digi-
tally integrated one, influenced by external environmental 
factors. Unlike existing approaches, which primarily focus 
on implementing individual digital technologies, the pro-
posed model takes a comprehensive approach that trans-
forms all components of the management system. 

The model's starting point is the external environ-
ment, which creates the conditions for the enterprise’s digi-
tal transformation. The main factors driving this influence 
are the digitalization of the economy, intensifying global 
competition, rapid technological development, changing 
consumer needs, and increasing regulatory requirements. 
The combination of these factors necessitates a reevaluation 
of traditional approaches to enterprise management and the 

adaptation of the management system to new operating 
conditions. 

 
Fig. 2. Stages of transformation of an enterprise's man-

agement system 
Source: developed by the author. 

In response to external environmental factors, an as-
sessment is conducted of the enterprise’s current manage-
ment system, including strategic, organizational, process, 
human resources, information, and control components. 
These components determine the enterprise’s readiness for 
digital transformation and serve as targets for further 
change. 

The central element of the proposed model is a 
mechanism for transforming the management system, 
which combines the principles and stages of implementing 
digital transformation. The proposed mechanism is based 
on the principles of a systematic, process-oriented ap-
proach, adaptability, digital integration, data-driven 

Stage 1. Assessment of the existing management system

•The aim of the first stage is to carry out a comprehensive 
assessment of the current state of the organisation’s 
management system. The analysis covers the organisational 
structure, business processes, management decision-making 
system, information support, the organisation’s level of 
digital maturity, human resource capacity and staff readiness 
for change. The outcome of this stage is the identification of 
problem areas and directions for future transformation.

Stage 2. Formulating the digital transformation concept

•This stage involves defining the strategic objectives of the 
transformation, establishing the principles of the 
organisation’s digital development, developing a digital 
strategy, and identifying key areas for modernising the 
management system. An assessment is also carried out of the 
necessary resources and potential risks associated with 
implementing the transformation.

Stage 3. Designing a digitally integrated management system

•This stage involves developing a target model for the 
organisation’s management system. The future 
organisational structure, business process management 
model, information environment architecture, management 
communications system, decision-making mechanisms and 
performance indicators for assessing the system’s 
effectiveness are defined.

Stage 4. Implementation of transformational changes

•This stage involves the digitalisation of business processes, 
the implementation of information systems, the integration 
of digital platforms, the refinement of the organisational 
structure, staff training and the introduction of new 
management approaches. It is this stage that is the most 
resource-intensive and requires effective coordination of all 
those involved in the process.

Stage 5. Monitoring and evaluating results

•Once the measures have been implemented, an assessment is 
carried out to determine whether the defined transformation 
objectives have been achieved. The analysis covers business 
process performance indicators, the organisation’s level of 
digital maturity, the quality of management decisions, labour 
productivity, the speed of information processing and 
stakeholder satisfaction levels.

Stage 6. Continuous improvement

•A digitally integrated management system is not static. It 
involves the constant updating of digital technologies, the 
refinement of business processes, the development of staff’s 
digital skills, and the adaptation of management mechanisms 
to changes in the external environment. It is precisely this 
continuous improvement that ensures the long-term 
effectiveness of the management system.
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decision-making, and continuous improvement. Adherence 
to these principles ensures the coherence of transformation 
processes, minimizes the risks of fragmented digitalization, 
and contributes to the formation of a holistic management 
system. 

 
Fig. 3. Model for the transformation of an enterprise 

management system 
Source: developed by the author. 
The practical implementation of the transformation 

is carried out by sequentially progressing through six inter-
related stages: diagnosing the existing management system, 
formulating a digital transformation concept, designing a 
target management model, implementing transformation 
measures, monitoring results, and continuously improving 
the system. This sequence ensures a logical transition from 
analyzing the enterprise’s current state to developing a new 
management model geared toward operating in a digital 
environment. The result of implementing the proposed 
mechanism is the creation of a digitally integrated enter-
prise management system, characterized by the digitization 
of business processes, the creation of an integrated infor-
mation environment, the use of digital platforms, the appli-
cation of data analytics to support management decisions, 
the development of staff digital competencies, and the im-
plementation of adaptive management mechanisms. 

The operation of a digitally integrated management 
system ensures the achievement of a range of strategic out-
comes, including increased operational efficiency, greater 

flexibility and adaptability to changes in the external envi-
ronment, strengthened competitive advantages, enhanced 
organizational resilience, and accelerated innovation. Thus, 
the proposed model demonstrates the cause-and-effect re-
lationship among digitalization factors, the mechanism of 
management system transformation, and the results of its 
implementation, thereby positioning it as a conceptual 
framework for managing an enterprise’s digital transfor-
mation. 

The proposed model illustrates the logic of the tran-
sition from an enterprise’s existing management system to 
a digitally integrated one. Its practical value lies in its po-
tential to serve as a methodological framework for planning 
the digital transformation of enterprises in various sectors. 

Conclusions and prospects for further research. 
The study found that digitalization is a key driver of the 
transformation of modern enterprise management systems, 
as it changes not only the technological underpinnings of 
management but also the principles governing the organi-
zation of business processes, the mechanisms for manage-
rial decision-making, and the interactions among all com-
ponents of the management system. It has been 
demonstrated that digital transformation should be viewed 
as a comprehensive process of systemic change, rather than 
as the implementation of individual digital technologies. 

The practical significance of the study lies in the de-
velopment of an original model for transforming an enter-
prise’s management system, which reflects the interrela-
tionships among external environmental factors, the 
transformation mechanism, the digitally integrated man-
agement system, and the results of its operation. The pro-
posed model can serve as a methodological framework for 
planning and implementing the digital transformation of 
enterprises across various sectors of the economy, as well as 
for assessing their readiness to implement digital changes.  

Prospects for further research should focus on devel-
oping a methodological toolkit to assess the digital maturity 
of enterprise management systems, defining a set of perfor-
mance indicators for a digitally integrated management 
system, and empirically testing the proposed model in en-
terprises across various sectors of the economy using quan-
titative methods. 
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Abstract.  
Омаров Е. Ш. Трансформація систем управління підприємством в умовах цифровізації. 
Стрімкий технологічний прогрес та постійне зростання обсягів цифрової інформації кардинально змінили умови, за яких функціо-

нують сучасні підприємства. За таких обставин традиційні підходи до управління стають недостатніми, тоді як цифровізація перетвори-
лася на стратегічну передумову конкурентоспроможності організації та її сталого розвитку. Цифровізація не обмежується лише впроваджен-
ням інформаційних технологій, а вимагає всебічної інтеграції цифрових рішень у систему управління підприємством і бізнес-процеси. Метою 
даного дослідження є обґрунтування концептуального підходу до трансформації систем управління підприємством в умовах цифровізації та 
розробка комплексної моделі, що описує цю трансформацію. Дослідження базується на поєднанні системного аналізу, порівняльного аналізу 
еволюції систем управління, синтезу сучасних теоретичних концепцій і процесно-орієнтованого підходу до структурування процесу транс-
формації. У дослідженні визначено еволюційний розвиток систем управління: від традиційного функціонального управління — через процесо-
орієнтовані, інтегровані та адаптивні підходи — до цифрової інтегрованої системи управління. Стверджується, що успішна трансформація 
має ґрунтуватися на комплексі взаємопов’язаних принципів, зокрема системності, цифрової інтеграції, організаційної адаптивності, управ-
лінні на основі даних і постійному вдосконаленні. У результаті дослідження було розроблено шестиетапну концепцію трансформації, що вклю-
чає діагностику існуючої системи управління, розробку концепції цифрової трансформації, проєктування цільової моделі управління, впрова-
дження заходів з трансформації, моніторинг ефективності та постійну оптимізацію. Крім того, у статті запропоновано оригінальну 
концептуальну модель, яка ілюструє взаємозв’язки між зовнішніми факторами середовища, механізмом трансформації та формуванням ін-
тегрованої цифрової системи управління. Отримані результати свідчать про те, що цифрова трансформація є комплексним організаційним 
процесом, який впливає на всі складові системи управління, а не ізольованим впровадженням цифрових технологій. Запропонована концепту-
альна модель може слугувати методологічною основою для розробки та реалізації ініціатив з цифрової трансформації на підприємствах, що 
працюють у різних секторах економіки. Подальші дослідження слід спрямувати на розробку методологічних підходів до вимірювання цифрової 
зрілості систем управління підприємствами та перевірку запропонованої моделі за допомогою емпіричних досліджень з використанням кіль-
кісних аналітичних методів. 

Ключові слова: система менеджменту підприємства, цифровізація, цифрова трансформація, процесний підхід, цифрово-інтегро-
вана система менеджменту. 
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ЕФЕКТИВНІСТЬ СІЛЬСЬКОГОСПОДАРСЬКОЇ КООПЕРАЦІЇ У ТВАРИННИЦТВІ КАЗАХСТАНУ В 
УМОВАХ ІНСТИТУЦІЙНИХ ОБМЕЖЕНЬ 

 

Дюсегалієва Б. М. Ефективність сільськогосподарської кооперації у тваринництві Казахстану в умовах інституційних 
обмежень. 

У статті досліджено ефективність сільськогосподарської кооперації у тваринництві Казахстану в умовах наявних інституційних 
обмежень. Дослідження базувалося на загальнонаукових і спеціальних методах, зокрема на аналізі, синтезі, статистичних та економічних 
підходах; було використано офіційну статистичну інформацію Республіки Казахстан. Проаналізовано динаміку розвитку кооперативного 
сектору, рівень залученості фермерських господарств до кооперативних форм, а також внесок кооперативів у виробництво продукції тва-
ринництва. Виявлено, що зростання кількості кооперативів і обсягів їхньої діяльності не супроводжується пропорційним підвищенням еконо-
мічної ефективності та розширенням участі фермерів у кооперативному русі. Обґрунтовано, що обмежена результативність кооперації 
зумовлена поєднанням інституційних та організаційно-людських чинників, зокрема низькою мотивацією до самоорганізації, дефіцитом управ-
лінських компетенцій, фінансовою слабкістю кооперативів і стійкою недовірою до колективних форм господарювання. Водночас доведено, що 
за умови належної організаційної моделі кооперація може стати важливим механізмом підвищення стійкості та конкурентоспроможності 
малих фермерських господарств у регіональному вимірі. Запропоновано узгоджений комплекс інституційних, організаційних і технологічних 
заходів, спрямованих на підвищення ефективності кооперативів, зокрема через 
трансформацію державної підтримки, розвиток управлінських компетенцій і ци-
фровізацію кооперативної діяльності. 

Ключові слова: сільськогосподарська кооперація, фермерські господарс-
тва, тваринництво, аграрний сектор, економічна ефективність, державна підт-
римка, Казахстан.

 
 

Постановка проблеми у загальному вигляді. 
Тваринництво традиційно посідає важливе місце в 
структурі аграрного виробництва Республіки Казах-
стан і є одним із базових чинників забезпечення продо-
вольчої безпеки та соціально-економічного розвитку 
сільських територій. Близько 40 % населення країни 
проживає в сільській місцевості, що зумовлює особливу 
роль аграрного сектору як джерела зайнятості та дохо-
дів для сільських домогосподарств. Водночас частка 
сільського господарства у формуванні валового внутрі-
шнього продукту залишається порівняно низькою – на 
рівні 4–5 %, що свідчить про наявність істотного нереа-
лізованого потенціалу галузі [1]. 

Підвищення результативності виробництва тва-
ринницької продукції значною мірою пов’язане з 

можливостями структурної трансформації галузі, зок-
рема через укрупнення малих фермерських госпо-
дарств, упровадження інноваційних технологій та вдо-
сконалення логістичних і збутових ланцюгів. У цьому 
контексті особливого значення набуває розвиток сільсь-
когосподарської кооперації як форми добровільного 
об’єднання виробників для спільного здійснення виро-
бничої, переробної та збутової діяльності. Міжнарод-
ний досвід засвідчує, що кооперативні структури забез-
печують товаровиробникам доступ до сучасної техніки, 
переробних потужностей, інфраструктури зберігання 
та ринків збуту, позитивно впливаючи на продуктив-
ність і конкурентоспроможність. У країнах Європи та 
Північної Америки кооперативи функціонують на бі-
льшості етапів ланцюга створення доданої вартості 

 

This is an Open Access article dis-
tributed under the terms of the 
Creative Commons CC-BY 4.0 

© ДЮСЕГАЛІЄВА Бакитнур Мухітівна, 2026 


