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Abstract.

Dolia V., Dorohan A. State mechanisms for the formation and development of the economic potential of enterprises.

The article is devoted to the issues of state requlation of the formation and development of enterprises' economic potential. The relevance of the
research topic is determined by the need to enhance enterprise competitiveness, ensure their economic stability, and adapt to an unstable external environ-
ment, which requires strengthening state support and developing an effective system of requlatory instruments for the development of business entities.
In this regard, the purpose of the study is to analyze, systematize, and generalize the theoretical and methodological foundations, and to substantiate a
system of state mechanisms for the formation and development of enterprises' economic potential. To achieve the stated objective, the article examines the
essence of enterprises' economic potential, shaped by internal and external factors. The state mechanisms for the formation of enterprises' economic po-
tential are systematized; in particular, the following are distinguished: requlatory and legal mechanisms; financial and economic mechanisms; institutional
mechanisms; and mechanisms of state influence on innovation and investment. It is substantiated that the requlatory and legal mechanism forms the legal
environment for enterprise functioning; the financial and economic mechanism provides resource support for development; the institutional mechanism
contributes to the formation of the organizational infrastructure of entrepreneurship; and the innovation and investment mechanism is aimed at stimu-
lating technological modernization and innovative activity of business entities. The components, instruments, and results of implementing each state
mechanism to develop enterprises' economic potential are identified. The comprehensive application of state mechanisms ensures a coordinated impact on
enterprise development, improves resource efficiency, and strengthens financial sustainability. The study of interactions among the identified state mech-
anisms revealed their points of intersection, creating a synergistic effect of state policy on enterprise development. It is established that at the intersection
of requlatory and legal, financial and economic, institutional, and innovation and investment mechanisms, a favorable requlatory environment is formed,
investment activity is intensified, innovation development is stimulated, and enterprise competitiveness is enhanced. In general, the coordinated applica-
tion of state mechanisms ensures the expansion of enterprise resource capabilities, modernization of production, increased innovation activity, and the
formation of long-term prerequisites for economic development.

Keywords: state mechanisms, economic potential of the enterprise, state support of entrepreneurship, innovative development, enterprise com-
petitiveness.
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CTPATEITYHE YIIPABJITHHS EKOJIOTO-EKOHOMIUHOIO BE3ITEKOIO CYB’€KTIB ATPAPHOTO BISHECY B
YMOBAX I''TOBAJIBHVMX BUKJIMKIB

ITpuxodvio M. K. Cinpameeziune ynpabainna exo1020-exonomiunoro besnexoro cyd’exmib azpapnoeo bistecy 8 ymobax 2a0b6asvrux
Burcauxib.

V cmammi obrpynmobano meopemuxo-memoouuni 3acadu cmpameziunozo ynpabainna exko10e0-ekOHOMiuHOI0 besnexoto cyd’exmif aspaproeo
0isHecy 6 ymobax enodasvrux Buxauxib. Ilobedero, ujo besnexa aepaproeo nionpuemcméa ve mosxe 36o0umucs auuie 00 gpinarcoboi cmabisvHocmi, ocki-
AbKU pe3yAbmamubHicnsy 11020 0ifasHocmi sa1exums 6i0 cmany npupooHo-pecypcHoeo NoMeHyiary, mexHoi02iuHol adanmubrocmi, Aoeicmuynol cmitl-
xocmi, npaBoboeo saxucmy akmubib i 30amuocmi dompumybamucs exoA02iuHUX CaHOapmi6. Vmouneno 3Micim ex040e0-ekoHoMIuHOT Oe3nexu AK iHme-
epoBanoi Xapaxmepucmuky cupoMoxHocmi nionpuemcméa sabesneuybamu ekOHOMIUHY pe3yAbmamubnicms, payioHasbHe 6UKopUcmanus pecypcib,
MiHIMi3aYiI0 exonroeiunux pusuxib i besnepepbricns eocnodapcvkoi dissrocmi. Cucmemamu306amo ocHoBHi epynu ea0basvHux Gukaukib: Boenni 3aeposii,
KAIMAMUYHT 3MiHU, Oeepadayiio 3eMeavHux pecypcib, yinoby 1 aoeicmuuny bosamuisHicms, kadpobuil depivum, nocuienus Gumoe 0o cmasocmi Gupood-
Huyméa ma yugpobisayito ynpabaincekux npoyecib. 3anpononobano A0eiky cmpameeiuno2o ynpabainna, wo 0XonAoe 0iaeHoCMuKy pusuxib, gopmy-
Banma cmpameeiunux yisetl, 6ubip incmpymenmib, pecypcue 3abesneuens, peaizayiio 3axo0ib, Monimopume induxamopib i kopueybanms piuens. Ipax-
muute 3HAYEHHA O00CAIOKeHHA noaAeac Yy popmybanui cucmemu iHOUKaAmMopib,
npudamuoi 045 oyintobanus pibHa bGesnexu, npoeHo3ybanHs 3aepos, obrpyHmybanna @ This is an Open Access article dis-
ynpabaincekux piviens i nidBuujenna cmpameeiunoi cmitikocmi azpapHoeo bisHecy. tributed under the terms of the
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ITocraHoBKa mpo0sieMm y 3araibHOMY BUIIAAL. Cy- TpaAVLiVHI IiIXoAM A0 yIIpaB/liHHA e(PeKTHUBHICTIO BXe He
JacHWUV arpapHuMit OisHec (PyHKIIIOHye B CepeIOBMUII, /i€ rapaHTyloThb JOCTaTHBOI CTimKocTi. /[Dia — arpapHmx
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HIAIPUEMCTB  BaXKIVBVIMYU 3/IMINAIOTECS IPUOYTKOBICTE,
HIPOMYKTVUBHICTB, cOOiBapTicTh i peHTabeIbHICTh, OJTHAK JT0-
CArHEHHSI IMMX ITOKa3HMKIB Jenayii OUIbIlle 3aJIeXUTh BifT
3JATHOCTI CBO€YaCHO pearyBaTy Ha BOEHHI 3arpo3u, KjliMa-
TUYHI 3MiHW, JIOTiCTVYHI TOPYIIeHHs, HeCTabiTbHICTh PUH-
KiB, TOOpOXK9aHHs pecypciB i TpaHchOpMaIIito peryIsaro-
pHoro cepenosuia [1-5]. Came ToMy eKooro-eKOHOMITHa
Oesrreka HaOyBae 3HaUYeHHS CaMOCTITHOTO 00’€KTa cTpaTe-
FiYHOIO YIpaBJIiHHH, IO IIOENHY€E eKOHOMIUHY pe3ybTa-
TUBHICTE i3 BiIIIOBiTaJIbHVM IIPUPOLOKOPUCTY BAHHSIM.

Oco0nmBicTh arpapHOTO CEKTOPY TIOJIATAE Y IPSMITt
3aJIe)XHOCTI BMPOOHMYMX Pe3yJIbTaTiB Bifl CTaHY 3eMesTb-
HVX, BOOHMX, OiO/IOTiYHMX Ta eHepreTMIHMX pecypcis.
3HIDKEHHSI pOMIOYOCTi IPYHTiB, medilnT BOJIOTH, 3a0py/A-
HeHHs 3eMeJTb, PyVHYBaHHS MeJTiopaTMBHOI iH(pacTpyK-
Typ¥ Ta 3pOCTaHHSI BUTPaT Ha BilHOBJIEHHS IIPUPOIHOrO
TToTeHIliaJTy Oe3ocepeHBO BIUIMBAIOTh Ha (piHaHCOBUM
pe3ymbTaT i KOHKYpeHTOCIIPOMOXKHICTB IiapreMcTBa [4; 8;
9]. Y mpoMy KoHTeKcTi Oe3Iteka arpapHoro 0isHecy Ma€e po-
3ITIAAATVCS He sIK pa3oBa peakllis Ha Kpu3y, a [K IOCTiliHa
cTpaTeriuHa (PyHKIIis, iHTerpoBaHa y BUpPOOHMYI IUTaHWM,
OIOKeTH, IOrOBOPY, IHBECTUIIIVHI PIllleHHS Ta CUCTEMY
BHYTPIIITHOT'O KOHTPOJTIO.

Amnasti3 ocTaHHIX JOCTiTXeHs i Imy06sikanin. ITpo-
OieMaTVIKa €KOHOMIYHOI Oe3IleKu INIIIPUEMCTB, CTaJoro
PO3BUTKY, €KOJIOTiYHOI BiJIIOBiJaJIbHOCTI Ta pU3MK-OpPi€eH-
TOBAHOTO YITPaBJIiHHS PO3IJISIAETHCS Y IIparisaX yKpalHCh-
KMX 1 3apyODKHIMX HayKOBLIB. Y pecypcHiit Teopii mipnpmu-
€MCTBA  HAroJIONIYETbCS ~ Ha  37aTHocTi  cyO'ekTa
rocriofiapioBaHHs PopMyBaTV KOHKYPeHTHi ITepeBaru ue-
pe3 pecypcy, KOMIIETeHTHOCTI Ta OpraHizalliViHi MOXJIVBO-
cri [11]. i arpapHoro bGisHecy TakMMM pecypcaMi € He
JIvIIIe 3eMJIsL, TexHiKa, dpiHaHCH 11 TepcoHal, a 1 IKiCTb Ipy-
HTiB, JOCTYII IO BOOM, IMQPOBi AaHi, pemyTalis BUpoO-
HMKa Ta 3JaTHICTh IpallloBaTy BiJIIOBITHO 7O €KOJIOTiUHMX
CTaHJAPTiB.

V KOHIIenIIil cTasioro po3BUTKY Oe3reka MiApueM-
CTBa PO3KPMBAETHCSA UYepe3 B3a€MO3B 530K €KOHOMIUHOI,
€KOJIOTiUHOI Ta colliailbHOI cKTamosux [7; 12]. Bogrowac y
HayKOBill JiiTepaTypi IIMTaHHs iHTerparlii eKoJIoriuHol Ta
€KOHOMIYHOI CKJIaZIOBUX Ha piBHi oKpeMoro cy0’ekra arpa-
pHOTO bi3Hecy 3aIMIIIalOThCS HEOCTaTHRO Y3TOMIKEHVIMIA
YactrHa A0CTKeHb KOHIIEHTPYEThCA Ha iHaHCOBiM
CTIVIKOCTi, iHIITa - Ha eKOJTOTiYHOMYy MeHeJI)KMeHTi abo mep-
JKaBHOMY peryJIfoBaHHI IIPpVpPOIOKOpucTyBaHHS [6; 8-10].
Ile symoBmoe moTpeby y dpopMyBaHHI IIUTICHOI JIOTiKM
CTpaTeriuHoro yIpaBjliHHs, sSIKa IIO€IHY€E OLiHIOBaHHS pU-
3UKiB, pecypcHe 3abe3neueHHs], iHIMKaTOPY MOHITOPVHIY
Ta KOpUI'yBaHH yIIPaB/IiHCEKMX PillleHb.

dopMyIIIOBaHHA ITijIeV cTaTTi (IIOCTaHOBKa 3a-
BIaHH:). MeTOIO CTaTTi € OOIPYHTYBaHHS TEOPETMKO-Me-
TOAMYHOIO IIIXO[y 10 CTpaTeriuHoro yHIpab/IiHHS eKo-
JIOTO-eKOHOMIYHOIO ~ Oesrekor0  cyO’ekTiB  arpapHOro
GisHecy B yMOBax I7100aJIbHMX BUKIIMKIB. [JOCSTHEHHS MeTu
reperdavae yTOUHEHHS 3MiCTy eKOJIoro-eKOHOMiuHoT Oe3-
ITeKM gK 00’€KTa yIIpaBJIiHHs, CUCTeMaTH3allilo OCHOBHUIX
BUKJIVKIB, BU3HAYEHHs JIOTiK/ yIIPaB/IiHCHKOIO MeXaHi3My
Ta POopMyBaHHS CHUCTeMM iHAVKATOPIB I AiarHOCTVIKY 11
MOHITOPVHTY.

Buxstam 0CHOBHOTO MaTepiaty mociimkeHHs. Exo-
JIorO-eKOHOMIUHa Oe3reka cy0 eKkTiB arpapHoro bGi3Hecy e
iHTerpoBaHOIO XapaKTePUCTUKOIO IXHBOT 34aTHOCTI A Tpu-
MyBaTVi €KOHOMIYHy pe3yJIbTaTVBHICTb Oe3 pyViHyBaHHS
LIPUPOLHO-PECY PCHOI OCHOBY BUpoOHMLTBA. [T 3MicT He 06-
MEXYEThCsI (piHaHCOBOIO CTaOUTRHICTIO abo dopMaTbHIM
OOTPUMaHHSAM MPUPOIOOXOPOHHOIO 3aKOHOHABCTBA, a
OXOIUTIOE PecypcHY 30a1aHCOBaHICTh, TEXHOJIOTIYHy Mojie-
PpHi3alio, eKOoJIOTiuHy BiIOBiLaJIbHICTh, PU3VK-MeHeIX-
MEHT, SKIiCTb yIIpaBJIHCHKMX pillleHb i 34aTHICTL Ipallio-
BaTV B yMOBaX TPMBaJIVX ITIOKiB [7-10].

BuxigHoio mnepemyMOBOIO CTpaTeridyHOIro yIIpas-
JIIHHS € Iepexify Bill peaKTUBHOI JI0 IMPeBeHTMBHOI MOJIeJIi.
SIKIIO MiATIPMEMCTBO ITOYMHAE ATV JIUIIe ITiCIIs BUHUK-
HEHH:I BTPaT, BOHO (paKTMUYHO IepebyBae y peXxviMi Kpn3o-
BOro ympasiHHA. HaromicTe cTpaTeriunmii — mimxin,

repemdavac 3aBYacHe BU3HAUYEHHS PU3VKIB, OLIHIOBAaHHS iX
iMOBipHOCTI Ta HaCITiAKIB, PO3POOIIEHHS aTbTePHATUBHIIX
crieHapiiB, opMyBaHHS pe3epBis, AvBepcudiKariio mKe-
Ppe pecypciB i BIpoBapKeHHs TeXHOJIOTiN, 110 3HIDKYIOThb
3aJIeXHICTh Bifg HecTaOitbHYX unHHMKIB [10].
I'nobarnbHi BUKIIMKM MaIOTh OaraTOpiBHEBUI Xapak-
Tep i IPOSBIIAOTHCS Y KOHKPETHMX YIIPaBJIiHChKMX PillleH-
Hax mignpueMcrsa. KitiMatuasi sMiam TpaHcOpMYIOThCS
B PU3MKM 3HVDKEHHS BPOXXaVHOCTI, 3MiHVI CTPYKTYPY KyJIb-
Typ i moTpebu B ormamHOMy BogOKOpHCTyBaHHI [4; 9]. Bo-
€HHI 3arpo3u MPOSBIISAIOTECS Y PYVIHYyBaHHI aKTVBiB, MiHy-
BaHHI TepuTOpin, Iepebosx i3 soricTmkoro Ta Aedirnri
Kamgpis [2; 3]. PuHKOBa BOJATWIBPHICT BIUIMBAE Ha ITiHN,
KpeauTyBaHHs, KOHTpaKTU Ta (piHaHCOBe IUTaHyBaHHS, a
€KOJIOTiUHi ¥ €BpOiHTerpariHi BUMOIY ITOCIIIIOIOTE TOT-
peby y mmpo3opomy 00JTiKy, KOHTPOJTi TTOXOIKEeHHS POTy-
KIIil Ta JOTPWMMAaHHI CTaHOAPTIB BiAIIOBiHaJIBHOrO BUPOO-
wauirrsa [5; 6; 8].
Tabauysa 1
I'moGanpHI BMKIIMKY €K0JI0ro-eKOHOMIuHiN Oe3merti
cy0’eKTiB arpapHoro 6i3Hecy Ta cTpaTeridHi HanpsIMM

pearysaHHA
I'pyna . . .
viy " [IposiB muis arpa-| be3smekoBi | Crpareriuna Bifgmo-
KiB pHoro 6i3Hecy | HawTigKu Bigb
. | PymayBaHHS ak- |BTparta Bupo-
Boenmi | Y p P CueHnapHe IUIaHy-
T1BiB, MiHyBaHH:| OHIYOrO II0-
Ta Gesre- 7 ; BaHH:I, pe3epByBaHHS,
) TepuUTOpiN, IIo- | TeHILiasy,
KOBi pu- . CTpaxyBaHHsI, aJIbTep-
PpYILIeHHs JIoTic- | 3pocTaHHs -
3UKM HaTVMBHI KaHa/IM 30y Ty
TUKU BUTpaT
. | 3HwKeHHS .
. TTocyxu, Hagmi- _ AmanTvBHI TeXHOJIOTI,
Kotimarn-| ~ - BPOXKarHO- o
. |pHi omany, 3miHa - CTiVIKi KyJIBTYpU, YII-
vHi . CTi, pU3UK .
. arpoxiMaTig- ... |paBJIiHHS BOTHVUMU pe-
3MiHU Jierpasarii
HUX yMOB . cypcamu
IPYHTIB
PurkoBa KormBanns 1iin |[Toripmennst|  duepcudikartis
somatu- | H3 IpopyKirito, |iksimHocTi, [30yTy, diHaHCOBe IIa-
bricTs [TATPHE, nmobpwmBa| 3pocTaHHS | HyBaHHS, IOBIOCTPO-
Ta Kpegutt | cobiBapTocTi KOBi KOHTPaKTM
Exomnori- | I[Tocvtenns cra- Pusuk . _
X N . Exosnoriunmit ayaur,
[IHi Ta €B-| HAAPTIB SKOCTi, |BTpaTN PUH- . .
. A0 .| cepTudpikartisi, mposo-
poiHTer- [IrpocTeXyBaHOCTi|KiB, mTpadis _ - ;
. . . ) 7| puiz 001iK, MopepHisa-
PpauivHi | Ta BiIoBifgasib- |i penyTarii- - C
. 11is1 TEXHOJIOTIVI
BUIMOTU HOCTI HIX BTpaT
IMommpenHs - -
. mdposizallist yripas-
TexHOI10-|POBOro MOHITO-|PU3MK TEXHO- L[ $p A yTp
P . JIiIHHS, HaBYaHHS 1ep-
TivHi pvHrY, IIaT- JIOTIYHOTO .
: . COHaJly, iHBeCTuIIii B
3MiHU dopm Ta BifICTaBaHHS . .
JlaHi Ta aHALTUKY
aBTOMATM3AITT

Ixepeno: cgpopmoBario aBmopom Ha ocHobi y3aearsHenns [1-6; 8; 9].

CucreMaTmsaliisi BUKJIVKIB CBIIUNMTE, IO €KOJIOI'O-
eKOHOMiuHa Oesrieka He Moxe OyTu 3abesmeueHa OFHUM
VIpaBIiHCBKMM iHCTpyMeHTOM. BoHa moTpeOye Io€n-
HaHH4 (PiHAHCOBOTO IUIAaHYBaHHS, €KOJIOTiYHOIO MeHeIX-
MEeHTY, TexXHOJIOTiuHOi MofepHi3allii, IIpaBOBOIO CYIIpPO-
BOJy, KaJpoBOi IIOJITMKM Ta IM(POBOr0 MOHITOPMHIY.
ITpu 11eOMy cTpaTerist Oesmiex Mae OyTv He popMaTbHIM
HAOKYMEHTOM, a YIIpaBJliHCbKMM KOHTYPOM, 1110 BIUIMBAaE Ha
IofieHH] pimeHHs mimmpuemcrsa [10; 13].

Jlorika cTpaTeriuHoro ympasjliHHSI eKOJIOTO-eKOHO-
MiuHOIO Oe3Iiexoro Moxe Oy Ty IIpesicTaB/IeHa SK ITOCIIiI0B-
HICTb B3a€MOIIOB I3aHVIX €TalliB: JiarHOCTVKa ceperoBUIIa,
dopmyIoBaHHS IIijIer, BUOip iHCTpyMeHTIB, pecypcHe 3a-
OesItedyeHHs, peastizallisl 3axolliB, MOHITOPMHI i KOPWUTY-
BaHH:. [IpUHIMIIOBO BayKIVIBVIM € 3BOPOTHWM 3B 130K, OCKi-
JIBKV B YMOBax ITIO0aJIbHMX BUKJIVIKIB CTpaTeris He MOXe
3aJTMIIaTVCs He3MiHHOO TpvBaimit dac [10; 11].

3arporioHoBaHa cxeMa BifoOpakae IMKITIYHMIT Xa-
paKTep yIpaBJIiHHS: Bifl BUSBJIIEHHS PU3MKIB i cTpaTerid-
HUX HpiopMTeTiB JIO peastizallii 3aXOfiB Ta OHOBJIEHHS pi-
mIeHs. [i lepepara riossirae y Tomy, 110 OesrexoBa IOJTTHKa
TIOB I3y €ThCS He JIVIIe 3 KOHTPOJIeM BTpaT, a ¥ i3 po3BuT-
KOM HiAIIPMEMCTBA, HiABUIIIeHHIM e(PeKTUBHOCTI BUKOPU-
CTaHHS PecypciB i 3MiI[THEHHAM KOHKYPEHTHMX HO3ULIiML.

MexamnisM cTpaTeriuHoro ympassiiHHS JOLUILHO po-
3TIAHATY SK CYKYTTHICTh B3a€EMOITOB I3aHMX OJ10KiB. SIKITIO
JiaTHOCTMKA PU3MKIB He IIOB'si3aHa 3 OIo/KeTyBaHH:M,
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BOHa 3aJIMIIAETECS aHAITIYHOIO ITpoIeyporo Oe3 mpak-
TUYHOTrO edeKTy. SIKIo eKosIoriuHi 3axoy He iHTerpoBaHi
y BUPOOHWYY TeXHOJIOTiI0, BOHV MOXYTb CIIPUVIMATHCS K
IIOHATKOBI BUTpaTH. SIKIII0 MOHITOPMHT He BIUIVMBAE Ha pi-
IIeHHsd, CUCTeMa BTpada€ 3[aTHICTb [0 CaMOKOPWUIY-
Bauns 10; 11].

PHINKR

.| Tnobanbi BUKAMKH T2

Miarnocr

HKa beanekoporo
crany

Crpareriuni wini ra
npiopuTeTn

MoriiTopuur, Korrpons,
wopurysammn

—

Pecypene ii incrTyniiine
sabesneuennn

Mopriens ynpasnincsrux
A

Y. + CTiliKicTs,

yP!

i Besnepeppuicth AlatbHoCTI

InopOTHAT 38'R30K | RATTaUis CTpaTeril

Puc. 1. JIorika cTpaTeriqyHOro yIpassliHH:A €K0JI0r0-eKo-
HOMIYHOI0 0e311eKo00 cy0’eKTiB arpapHOro 6i3Hecy
Ixepeno: aBmopcoka pospodia.

Tabauysa 2

Cxy1aioBi MexaHi3My cTpaTerivHOro ynpas/liHHs eK0JI0To-
€KOHOMI4HOIO Ge3IIeKOI0 arpapHoOro migIpreMcrBa

bsiok me- 3nicr Inctpymentn | OuikyBaHWMI
XaHi3My peamisanii pe3yabTaT
. BusiBnienns pusu-
Anari- | PRI PYBT gy o1, PESTEL| .
. KiB, OIliHFOBaHHS OO0’ exTMBHA OL1i-
TUKO-Tiiar-| .. pV3VK-KapTa,
dinancosoro, pe- . | HKa cTaHy Oe3-
HOCTIY- N €KOJIOTiUHMI
_ CYPCHOTO 11 eKOJIO- €KV
HUT . ayauT
riYHOIro CTaHy
. . |Cuenapse 1ia- 3TOJIKeHHs
Crpareri- | ®opMyBaHHH 11i- rienap Yysrom
. AT . | HyBaHHS, CTpa- [eKOHOMIUHMX Ta
YHO-1IJIBO-| JIeV i IpiopuTeTiB . -
- TeriyHa KapTa, | €eKOJIOriuHmx
BUN Ge3rekn . .
KPIL OpieHTUPIB
3abesmeuenHs Kaj-|bromKeTyBaHHS,
OpraHisa- | pamy, diHancamy, | persamenTy, | I'otoBHicTb 10
LiftHO-pe- | TexHikoI0, iHdop- | HOTOBOPY, HaB- | pearisarii cTpa-
CYpPCHUWM |MaLIi€lo i ITpaBOBUM| YaHHs IIepco- Terii
CYIIPOBOIIOM Hajly
Toune 3emsze-

InHoBa- |BripoBakeHH: pe- . | 3HMKeHHs BU-
i : pobcTBO, MOHI- . :
LIifTHO-TeX- | cypco3bepirarodnx . |Tpar i exomnoriu-

g TOPVIHT IPYHTIB,
HOJIOTiY- |i 1M POBUX TEXHO- HOI'O HaBaHTa-
_ i eHeproedeKT-
HUL JI0TiN . JKEHHSI
BHICTb
Kontpo- | Ilocrinse orinto- (BHyTpimmHin ay- .
P LHLHIO YTPILILIHIN ay [AnarrTariis crpa-
JILHO-KO- |BaHHS pe3ysIbTaTiB| AWT, 3BiTHICTE, .
) .. | Terii 10 3MiH ce-
puryBajib- | Ta OHOBJIEHHS Pi- | KOHTPOJIBHI iH-
_ peroBuITia
HUM IIIeHb TIMKaTOPVL

Ixepeno: cgpopmoBaro aBmopom na ocnobi [10; 11; 13].

OcobnmBoro 3Ha4eHHs B MeXKaX MeXaHi3My HaOyBae
cucreMa iHAMKaTOpiB. BoHa Mae BUKOHYyBaTV He JIMIIle KO-
HTPOJIbHY, a VI IIPOrHOCTUYHY (PYHKIIiIO: CBOEUACHO MOKa-
3yBaTH IIOTipIlIeHHs 0e3I1eKOBOT0 CTaHy Ta MifKa3yBaTi Ha-
OpsMM KOPWUTyBaHHA. JIOLUIPHO IHOegHyBaTH (piHAHCOBi
IHOVMKATOpM 3 BUPOOHMYO-PeCYypCHVMN, €KOJIOTi9HVIMI,
oprasisaliHo-IIpaBOBMMM Ta iHHOBaLilIHO-aJalITUBHUMM
roKasHuKamu. Takuvi mifxig J03B0JIs€ YHUKHY T CUTYallil,
KOJIM  BWMCOKA IIOTOYHA peHTAaOeJIbHICTD  IIPMXOBYE

BUICHa)KeHHs! IPYHTIB, IIpaBOBi pM3MKM abo TeXHOJIOriuHe
BizrcraBauHs [8-10].

YV crpateriuromy BuMipi ekororo-eKoHOMiuHa 0Oe3-
ITeKa Mae OyTu ITOB’s13aHa 3 iHHOBAITIVIHVIM PO3BUTKOM. Nme-
ThCSL He JIMIIe IIPO TeXHiYHi HOBMHKM, a IIPO 3MiHy JIOTiKM
YIIpaBIiHHS: TIepexisy 70 TOYHOTrOo 3eMyIepoOcTBa, Imdpo-
BOr0 MOHITOPWHIY IIOJIiB, CYITyTHUKOBOTO CIIOCTEPeXKEeHHS,
eHeproedeKTMBHVIX TeXHOJIOTiv1, Giororizaltii BUpoOGHMITTBa,
OIITA/THOTO BUKOPVICTAaHHS BOM Ta IIPO30POCTi JIAHITIOTIB I10-
cragaHH# [5; 6; 13]. Taki iHHOBAITiT OHOYaCHO 3HVDKYIOT PUI-
3VIKV, TABWUIIYIOTh TPOAYKTUBHICTE i POPMYIOTH €KOJIOTi-
YHO BiIITOBigaJIbHMV iMi/[K HiITpMEMCTBA.

BaxumBoro yMoBOIO peastisallil cTparerii € opraHisa-
ILIifTHO-TIpaBoBe 3abesredeHHs. BoHO BKTIOYae HaJleXXHe
0opOpMITEHHS TOTOBOPIB OPEHIM 3eMJIi, ITOCTaYaHHs pecy-
pciB i 30yTy mpomyxKIiil, cTpaxyBaHHS MaliHa Vi TIOCiBiB, 10-
TPVIMaHHS BUMOI eKOJIOTiYHOIO 3aKOHOABCTBa, JOKYMeH-
TyBaHHsd  TeXHOJIOTIUHMX  omepalil,  yOpaBJliHHS
TPYAOBVMM BiJHOCMHAMM Ta 3aXVICT KOMePIIiiHOo1 iHdop-
Manii [8; 9]. ¥ cyuacHuX ymoBax IIpaBoBa HeBU3Ha4eHICTh
Moxe OyTH He MeHIII Hebe3ITeYHOI0, HiX piHaHCcoBa abo BU-
poOHMYa HecTabUIBHICTh, TOMY ITPaBOBUV ayAUT Ma€ CTaT
ITOCTIVIHOIO YITPaBJIiHCHKOIO ITPOLIeTy POIO.

IMpuHIMII aganTUBHOCTI Mependadae opMyBaHH:
KUIBKOX CIIeHapilB pO3BUTKY: ONTVMICTUYHOIO, 6a30BOIo Ta
kpusosoro. Lle ckopodye uac ynpaBIiHCBKOI peakIiil 7 J10-
3BOJISI€ IBWZIIIE KOPUTYBaTH BUpoOHWMUi, (piHaHCOBi Ta j10-
rictrani pimenns [10].

Ortxe, cTpaTeriutde yIpas/IiHHS €KOJIOTO-eKOHOMid-
HOIO Oe3r1eKolo 3abesreuye repexisy Bill KOPOTKOCTPOKOBOT
JIOTiKY BVDKMBaHHS IO TOBFOCTPOKOBOI JIOTIKM CTifIKOTO PO-
3BUTKY, y MeXax KOl IIpMOYTKOBICTh, pecy pco3depexeHHsl,
IIpaBOBa 3axMIIEeHiCTh i eKOJIOriYHa BiIIOBiJaJIbHICTh PO3I-
JIIHAIOTHCA SIK B3a€MOIIOB s3aHi pesysbrartu [7; 12; 13].

BucHOBKM Ta IlepcreKTMBYM NOAAJIBIINX TOCTi-
IDKeHb. [IpoBefieHe MOCTIIKEHHS [TO3BOJISIE 3pOOUTI BU-
CHOBOK, ITI0 €KOJIOT0-eKOHOMiuHa Oe3Iteka cy0’eKkTiB arpap-
Horo OisHecy € iHTerpoBaHOIO XapaKTePUCTMKOIO iX
3MaTHOCTI 3a0e3redyBaTi €eKOHOMIUHy pe3yiIbTaTHBHICTB,
30epiraTyt IpMpPOITHO-PeCYpPCHUIT TIOTeHIIial, JOTPUMYyBa-
THCS eKOJIOTIYHVIX BVUIMOT i aZlalTyBaTWCS 10 TJI00aIbHIIX
BUKJIVKIB. BoeHHI 3arpo3m, xiiMaTi4Hi 3MiHM, JTerpajariis
pecypciB, pHKOBa BOJIaTVUTbHICTB, JIOTiCTUYHI OOMeXXeHHs,
Kazmposuri gedinmr i 1 posa TpaHcopMariis popMyroTh
HOBi BUMOI'M JIO arpapHOro MeHe/pKMeHTy. Peaxiriss Ha 11i
BUIKJIVIKM Ma€ OyTy CTpaTeriqHo0, CUCTEMHOIO Ta IIPeBeH-
TUBHOIO.

3amporioHoBaHa JIOTiKa yIIpaB/IiHHS IIO€AHYE Jiar-
HOCTMKY pW3VKiB, popMyBaHHs IIitert, Bubip iHCTpyMeH-
TiB, pecypcHe 3abe3reueHHs, MOHITOPVHT 1 KOPUTyBaHHSL.
ITpaxTryHe 3Ha4YeHH IIIXOJy IIOJISATa€ y VIOTO BUKOPWC-
TaHHI U1 BHYTpPIlIIHBOIO ayauTy, IUIaHYBaHH: 3axoO[liB
Ge3mexn Ta MiATOTOBKM CTpaTeriuHmX IporpaM pPO3BUTKY
arpapHMX HiAIPUEMCTB.
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Abstract.

Prykhodko M. Strategic management of ecological and economic security of agrarian business entities under global challenges.

The article scientifically substantiates the theoretical and methodological principles and develops a practical toolkit for the strategic management
of the ecological and economic security of agribusiness entities in the context of the aggravation of military threats, climate change, degradation of resource
potential, and the tightening of environmental standards. The relevance of the study is due to the fact that traditional approaches to managing the efficiency
of agribusinesses no longer guarantee sufficient resilience in an unstable environment, since achieving profitability directly depends on the ability to
anticipate the risks of depletion of land and water resources, overcome logistical and price volatility, and comply with the strict requirements of European
integration. It is well established that agribusiness security should be considered an independent, integrated component of preventive management, woven
into daily production plans, contracts, budgets, and internal control. The scientific novelty of the study lies in the conceptualization of the essence of an
enterprise's ecological and economic security as its integrated ability to ensure economic efficiency and continuity of economic activity without destroying
the natural resource base of production. The author has developed and theoretically substantiated the cyclical architecture of a proactive management
circuit that connects the identification of global risks and the diagnosis of the firm's current state to the selection of strategic goals, resource allocation,
indicator monitoring, and the flexible adjustment of decisions through feedback. A complex block mechanism for security management has been designed,
combining five relevant subsystems: analytical and diagnostic, strategic and target, organizational and resource, innovative and technological, and control
and correction.

Keywords: ecological and economic security, strategic management, agrarian business, global challenges, risks, sustainable development,

adaptability, competitiveness.
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ITocTranoBKa mpo61emMu y 3arajibHOMY BUIJIAAL [1o- HaKOIIMYEeHHsI iHCTPYMEHTIB, aJIrOPUTMIB UM yIpPaBJliHCh-

CITiKeHHs TeHe3WCy CTpaTeriyHoro yIpasIiHHS SK QyH-
TaMeHTaIbHOI YIIPaB/TiHChKOT AVCIIUITIIHY 3acBiuye JiTKy
CTafivHiCcTh i Ge3rmepepBHICTh IIHOTO iHTeIeKTyaTbHOTO Ta
IpakceosiorigHoro mportiecy [1; 2]. 3a3sHaueHa CTafiliHICTh
GesrocepeHbO Ta TIMOOKO KOPEJTIOE 3 piBHeM HecTadiTb-
HOCTI, eHTpOIIii Ta 3aTaJIbHOO CKIIQHICTIO 30BHIIITHBOTO 0i-
3HeC-cepefOBUITa, Y AKOMY 3MyIIeHi PyHKITIOHYBaTV €KO-
HomiuHi arenTn. CydacHa akajieMiuHa Hayka po3IiIsaac
€BOJIIOLIII0 CTpaTeriyHol JYMKM He K IPUMITMBHE JIiHiTHe

KMX I1abJI0HIB, a K MOCTIIOBHY 7 3aKOHOMipHY 3MiHYy J10-
MiHyIouMx ericreMorioriunmx mapagurM [3]. Koxna 3 Ta-
KVX ITapaurM BUHMKAasIa He Y BaKyyMi, a popMyBasacs K
CBO€YaCHa BiTIOBiIb Ha crienyipivHi MAaKPOEKOHOMIUHI, Te-
XHOJIOTiUHi Ta TeONOJITUYHI BUKIIVKM CBOTO iCTOPUYHOIO
nepiony [4; 5].

CraHOBJIEHHS CTPaTerivHOr0 MeHEeKMEeHTY SK ca-
MOCTIVIHOI, IHCTUTYLIiIOHa/Ii30BaHOI rajIy3i HayKOBWX JOCIIi-
TIKeHb Ta CKJIaJHOI yITpaBIiHCBKOI MPaKTVKK BimOystocd y
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