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Abstract.

Lahodiienko M. Strategic management of territorial communities’ development: efficiency assessment and areas for improvement.

The article provides a comprehensive study of the theoretical, methodological, and applied aspects of improving the effectiveness of strategic manage-
ment for the development of territorial communities within the modern transformation of the public administration system. The relevance of the topic stems
from the need to rethink traditional approaches to territorial development amid decentralization, the growing role of local self-government, and the intensifying
impact of external risks. The purpose of the article is to substantiate approaches to evaluating the effectiveness of strategic management through the prism of
the digital transformation of management processes. The study proposes an original methodology for calculating an integrated efficiency indicator by synthe-
sizing financial capacity, investment activity, entrepreneurial dynamics, social stability, and the level of digitalization. Attention is paid to the development
and implementation of the strategic decisions effectiveness coefficient, which allows for comparing actual community development results with the planned
targets established in strategic documents. Based on an analysis of indicators from the Novyi Buh territorial community for the period 2020-2024, it is proven
that digital transformation has evolved from an auxiliary tool into a key catalyst for socio-economic change. It is established that the digital component exhibits
leading dynamics relative to traditional economic factors, indicating a shift in management paradigms toward data and analytical platforms. The research
confirms a stable link between the digital maturity of local government bodies and the quality of public service delivery and investment attraction. The study
concludes that in modern realities, strategic management effectiveness is determined not by the formal presence of strategic plans, but by the adaptability of the
management system and its ability to integrate digital monitoring and forecasting tools. The main risks (technological, institutional, and resource-based) are
identified, and prospects for further research are outlined, including the development of digital competencies among management personnel and the improve-
ment of digital interaction mechanisms among territorial development stakeholders.

Keywords: territorial community, strategic management, digital transformation, integrated indicator, management decisions effectiveness, decen-
tralization, public administration, local development, investment activity, adaptability.
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DEVELOPMENT STRATEGY OF PRIVATE MEDICAL CENTERS IN THE CONDITIONS OF DIGITAL
TRANSFORMATION

Hegazi Y. Development strategy of private medical centers in the conditions of digital transformation.

The modern patient expects from private medicine not only high-quality treatment, but also seamless digital service. The ability to book online ap-
pointments, access electronic medical records on a smartphone, and receive telemedicine consultations has become the standard. The absence of these elements
in the development strategy makes the center uncompetitive. Digital transformation enables private medical centers to shift from intuitive management to
data-driven decision-making (Big Data). The implementation of HIS (Hospital Information Systems) and CRM systems enables forecasting service demand,
optimizing personnel and equipment utilization, and reducing operating costs, which is critical in conditions of economic instability. The purpose of the article
is to form strategic directions for the development of private medical centers in the conditions of digital transformation. The directions for the strategic devel-
opment of private medical institutions, based on digital transformation and modern growth drivers, should prioritize customer orientation, increase investment
attractiveness, and have been studied. It is substantiated that the strategic directions of development of private medical institutions in the conditions of digital
transformation should consider digital transformation and the «digital path of the patient», the personnel strategy «retention and development», telemedicine
and remote monitoring, components of economic sustainability and investment attractiveness, cyber resilience tools, and risk management. It is emphasized
that the proposed strategic directions for development in the context of digital transformation can be applied not only to private medical institutions but also
to public ones. It has been proven that the development concept enables the formation of a systemic vision of the future medical institution, the determination
of its mission, strategic goals, and priority areas of activity. It ensures consistency of management decisions, promotes the rational use of financial, personnel,
and material and technical resources, and creates a basis for planning investment and innovation activities.

Keywords: strategy, development directions, private medical institutions, digital transformation, healthcare system reform, telemedicine, online
consultation, cyber resilience, Big Data.

Statement of the problem in general. The modern
patient expects from private healthcare not only high-qual-
ity treatment but also a seamless digital service. The ability
to schedule appointments online, access electronic medical
records from a smartphone, and receive telemedicine con-
sultations has become a standard. The absence of these ele-
ments in a development strategy makes a center uncompet-
itive. Digital transformation enables private medical centers
to move from intuitive management to data-driven deci-
sion-making based on Big Data. The implementation of

Hospital Information Systems (HIS) and Customer Rela-
tionship Management (CRM) systems enables forecasting
service demand, optimizing staff and equipment work-
loads, and reducing operational costs, which is critical in
conditions of economic instability.

Analysis of the latest research and publications.
We agree with O. 1. Harafonova's opinion that «digital
transformation significantly affects the strategic develop-
ment of private medical centers, transforming their
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business models through the integration of technologies
and managerial changes» [1].

In addition, the use of artificial intelligence (AI) for
diagnostics, health monitoring through IoT devices, and the
use of cloud technologies for data storage require clear stra-
tegic adaptation. Private medical centers (PMCs) that do not
integrate these technologies into their long-term strategy
risk remaining stuck in the technological past.

Thus, the need to revise traditional development
models of private medical centers and to develop new strate-
gic approaches focused on a Digital-first culture is a critically
important scientific and practical task. This will enable the
sustainable development of the medical sector and improve
the overall performance of the national healthcare system.

Research on the problems of developing private
medical centers in the context of digital transformations is
presented in works by O.Harafonova, D.Voznyi,
I. Korchynskyi, N. Firman, and others. Most of these studies
focus on the analysis of biotechnological processes within
specific sectors of economic activity, enabling examination
of areas of development in greater depth.

At the same time, the lack of comprehensive studies
that assess the impact of biotechnology on the national
economy limits the possibilities for systematic planning of
innovation and economic policy. This creates a need for re-
search that combines sectoral analysis with an assessment
of the multifunctional effects of biotechnology on the econ-
omy and society.

The article. The purpose of the article is to develop
strategic directions for the growth of private medical cen-
ters amid digital transformations.

Presentation of the main material of the research.
I. Korchynskyi and N. Firman emphasize that «digital tech-
nologies have penetrated the life of society, transforming it.
Today, medicine is increasingly becoming «digital». The
concepts of «E-medicine» or «Digital Health» are used
worldwide. These concepts include mobile health applica-
tions, electronic medical records, wearable devices, tele-
medicine, and personalized medicine. Digital technologies
in healthcare are associated both with improving the qual-
ity of patient care organization and with the diagnosis and
monitoring of a patient’s condition» [2].

Indeed, it is extremely difficult today to imagine so-
cial life without digital technologies, and even more so the
development of business entities-this is the main vector of
their competitiveness. Under martial law, Ukraine has suf-
fered significant demographic and professional losses in the
medical sector, including mobilization, the migration of
specialists, and staff reductions. In such circumstances, the
development of telemedicine becomes a critically important
tool, ensuring remote communication between patients and
highly qualified doctors and guaranteeing the timeliness
and accessibility of specialized medical care.

O. V. Krytskyi believes that «the digitalization of the
medical sector effectively influences the development of the
healthcare system, improves staff qualifications, and opti-
mizes the organization of medical care delivery. In fact, it
provides a new development vector as new diagnostic tools
are introduced, significantly reducing the time required to
establish a diagnosis, thereby enabling patients to receive
treatment earlier. Thus, the Ukrainian healthcare system is
only beginning to digitalize, but even today, as proven in
the article, it already has a strong starting position» [3, c. 91].

For each medical institution, it is critically important
to develop its own strategy (or digital component) using
modern digital tools and drawing on advanced interna-
tional experience. Such a strategy should take into account
the specific features of the institution’s functioning, the
available resource potential, patient needs, and trends in the
development of the healthcare system. An important ele-
ment of strategic planning is integrating digital solutions, in
particular electronic medical systems, telemedicine,

medical data analytics, and digital platforms for managing
medical processes.

The use of digital technologies contributes to in-
creasing the efficiency of healthcare management, optimiz-
ing the use of financial and human resources, and improv-
ing the quality and accessibility of medical services. At the
same time, the development of a strategy should consider
advanced international experience in the digital transfor-
mation of the healthcare sector, which involves implement-
ing modern management models, developing digital infra-
structure, and enhancing the digital competencies of
medical personnel.

Thus, the development and implementation of strat-
egies for the digital transformation of medical institutions is
an important prerequisite for increasing the efficiency of the
healthcare system, ensuring its resilience, and enabling its
adaptation to modern socio-economic challenges.

The development of digital technologies also has
negative effects on the healthcare sector. As digital services
expand, the vulnerability of medical data increases. Devel-
oping a strategy that addresses digital security and patient
privacy is a matter not only of reputation but also of the
business's legal survival. The authors conclude that «strate-
gic vision, digital leadership, analytical skills, cyber literacy,
and the ethical responsibility of managers are the founda-
tion for the successful implementation of digital technolo-
gies in private clinics. These competencies not only allow
for the optimization of business processes but also ensure
cybersecurity and patient-centered safety, which increases
patient trust and competitiveness» [4].

A fundamental component of the development strat-
egy for medical institutions should be the implementation
of cybersecurity tools and the systematic improvement of
staff digital literacy. This will help minimize the risks of
confidential data breaches and ensure the sustainability of
digital operations in the future. When developing a devel-
opment strategy for private medical centers, it is necessary
to take into account current directions and trends. Figure 1
presents the main strategic directions for the development
of private medical centers.
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Fig. 1. Strategic directions for the development of private
medical centers in the context of digital transformation
Source: proposed by the author
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The strategic development directions of private
medical centers, shaped by the principles of digital transfor-
mation and modern growth drivers, should prioritize client
orientation and enhancing investment attractiveness.
Among the key vectors of development is the «digital pa-
tient journey», which is enabled by the integration of eco-
systems, the automation of client services, and the provision
of online consultations.

In conditions of staff shortages, there arises a need to
revise human resource strategies. This will create the pre-
requisites for building an employer brand, reduce profes-
sional burnout, enable the attraction of highly qualified spe-
cialists through outsourcing or teleconsultations, and allow
investment in the digital literacy of doctors and support
personnel. An integral component of development in the
context of digitalization is telemedicine, which enables re-
mote consultations and patient health monitoring using
portable devices. Economic resilience is achieved through
service diversification and a focus on medical products with
stable demand.

Amid frequent blackouts, there is an increased need
to reduce energy dependence by installing solar panels and
energy storage systems, which will, in the long term, enhance
the investment attractiveness of medical institutions. A key
factor in security remains protection against cyberattacks and
the minimization of risk using modern encryption systems
and strict access controls for patients” medical data. The pro-
posed strategic directions for development in the context of
digital transformation can be applied not only to private
medical centers but also to public healthcare institutions.

T. P. Mats emphasizes that «reforming the
healthcare system under conditions of uncertainty requires
a comprehensive approach that includes both strategic
planning and flexibility in responding to changing circum-
stances. Key success factors are the professionalism and mo-
tivation of medical staff, as well as their active participation
in the change process. Analysis of international experience
makes it possible to identify effective models that can be
adapted to domestic realities» [6].

The implementation of the proposed strategic direc-
tions enables the development of a concept for private med-
ical centers that leverages the synergy of digital technolo-
gies and human capital. This approach serves as a
guarantee of their competitiveness amid dynamic market
transformations. The development of strategic concepts for
private medical centers is an important prerequisite for
their effective operation, long-term competitiveness, and
adaptation to dynamic changes in the healthcare sector. In
today’s conditions, with increasing competition in the med-
ical services market, rising demands for quality care, and
higher patient expectations, private medical institutions re-
quire clearly defined strategic guidelines that determine the
main directions of their development.

Under such conditions, Yurii Kravchyk emphasizes
that «Ukraine has sufficient potential for the growth of the
non-state medical services sector, which forms significant
development potential for this sector of the national econ-
omy. However, the available opportunities remain unreal-
ized, and domestic, particularly private, healthcare institu-
tions do not fully perform their socio-economic functions

and tasks, significantly lagging behind institutions in coun-
tries with highly developed healthcare systems in key effi-
ciency parameters» [7].

For this reason, a development concept enables the
formation of a systemic vision for the future medical insti-
tution, defining its mission, strategic goals, and priority ar-
eas of activity. It ensures the consistency of managerial de-
cisions, promotes the rational use of financial, human, and
material-technical resources, and also creates a foundation
for planning investment and innovation activities.

An important aspect of developing a concept for pri-
vate medical centers is to improve the quality of medical ser-
vices, implement modern medical technologies, and digital-
ize management and healthcare delivery processes. In this
context, the use of electronic medical systems, telemedicine,
patient data management systems, and other digital solu-
tions plays a significant role in enhancing institutional effi-
ciency and improving the accessibility of medical services.

The group of authors identifies several competitive
advantages of private healthcare compared to public medi-
cal institutions, namely: «the quality of medical services, ad-
vanced equipment, a wide range of treatment and diagnos-
tic methods, highly specialized personnel, and the ability to
provide continuous staff training» [8].

Development concepts enable private medical cen-
ters to respond more effectively to changes in the regulatory
environment, demographic and socio-economic transfor-
mations, and advances in medical innovation. Having a
clearly defined development concept increases the invest-
ment attractiveness of medical institutions, facilitates the at-
traction of financial resources, promotes partnership devel-
opment, and expands the range of medical services. Thus,
the development of strategic concepts is an important tool
for private medical centers, ensuring sustainable growth,
improving the quality of medical care, and strengthening
their positions in the healthcare services market.

Conclusions. The strategic directions for the devel-
opment of private medical centers, formed on the principles
of digital transformation and modern growth drivers, have
been studied, emphasizing the need to consider client-ori-
entation and the enhancement of investment attractiveness.
It has been substantiated that the strategic directions for the
development of private medical centers in the context of
digital transformation should take into account digital
transformation and the “digital patient journey”, the hu-
man resource strategy of “retention and development”, tel-
emedicine and remote health monitoring, components of
economic resilience and investment attractiveness, as well
as tools for cyber resilience and risk management. It is high-
lighted that the proposed strategic directions for develop-
ment in the context of digital transformation can be applied
not only to private medical centers but also to public
healthcare institutions.

It has been demonstrated that a development con-
cept enables the formation of a systemic vision for the future
medical institution, defining its mission, strategic goals, and
priority areas of activity. It ensures the consistency of man-
agerial decisions, promotes the rational use of financial, hu-
man, and material-technical resources, and provides a foun-
dation for planning investment and innovation activities.
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Abstract.

Xieasi FO.B. Cmpameeia po3Bumxy npuBamnux meduunux yeumpib 6 ymoBax yugpobux mpancgopmayiil.

Cyuacruii nayienm ouixye 6i0 npubamtoi MeOUYUHU He Auule AKICHO20 AikYyBaHHA, a 1 be3uioBHoe0 yugpobozo cepbicy. Moxaubicmy onaaiiH-
sanucy, docnyn 00 eAeKmMpoHHOI MeOKapMKU 31 cMapmgoHa ma meseMeOuuHi KoHcyAbmayil cmaiu cmandapmom. Bidcymmicns yux esemenmi6 y cmpa-
meeii po3Bumxy pobums yeHmp HeKOHKYpeHmMocnpoMoxHum. Liugppoba mparcgpopmayis 0036oaae npubamuum meounHuM yeHmpam nepetimu 6io in-
myimubrozo ynpabainus 00 npuunAmms piwens na ocnobi danux (Big Data). Bnpobadxenns cucmem HIS (Hospital Information Systems) ma CRM
00360451€: NPOHO3YBAMYU NONUM HA NOCAY2U, ONMUMIZYBamu 3a6aHMaXenHs nepconary ma o0Aa0HanNA, 3HUXKYBamu onepayiini Bumpamu, wo Kpu-
muuno 6 ymoBax exoromiunoi necmadisvrocmi. Memoio cmammi € hopmybanna cmpameeiunux Hanpami6 posbumxy npubamuux MeouuHux yenmpib 6
ymobax yugppobux mparcgpopmayiti. Ifocaioxero Hanpamu cmpameeivutoeo po3buniky npubamuux meOuuHux 3ax1aoib, wjo cgpopmobani na sacadax yu-
ppoboi mpancpopmayii ma cyuacnux opaiubepib pocmy, axi maroms 6paxobybamu xiienmoopienmobanicms ma nioBunjenna inbecmuyiinol npubabu-
Gocmi. ObrpyHmoBaro, wjo cmpameeiuni Hanpamu po3bumiy npubamuux mMeounHuUx 3ax1aoi6 6 ymobax yugpoboi mpancpopmayii nobunni Bpaxoby-
Bamu  yugpoBy mpancgpopmayio ma «yugpobuii wAAX nayienmar», kadpoBy cmpameeis <YMpUMAHHA Ma Po3BUMOK», MmeseMeOUYUHY ma
oucmanyiuHuil MoHimopume, ckaadoi exoHomiuroi cmiikocmi ma inbecmuyinnoi npubabaubocmi, incmpymenmu kibepcmivikicmi ma ynpabainna pu-
suxamu. Hazonouieno, wjo sanpononobani cmpameeiuni nanpsamu posbumuy 6 ymobax yugppoboi mparcpopmayii moxna Buxopucmobybamu e misvku
044 npubamuux MeOuuHux 3ax1a0ib, a i1 042 depxabrux. IoBedero, 140 KoHyenyia posbumuiy 0o3bosae cpopmyBamu cucmemHe bauenHa MatldynHv0eo
MeduUHoeo 3ax1ady, BusHauumu io2o Mmicito, cipameeiuni yiii ma npiopumemni HanpaAMu disivHocmi. Bona 3abesneuye yseooxeHicniy ynpabAiHcokux
piuiens, cnpuse payioHasbHoMy Buxopucmannio ginancobux, xkadpobux ma MamepiasbHO-MexHIUHUX pecypcib, a maxox cmbopioe ocHoBYy 044 naany-
Banns inbecmuyiiinoi ma innobayiinoi disavHOCH.

Katouobi caoba: cmpameeis, nanpamu posbumxy, npubamui meouuni axiadu, yugppoba mparcgopmayis, pedpopma cucmemu 0xXopoHu 300-
pob’s, mesemeOuyUna, OHAATH-KOHCYAbmMAYis, kibepcmitixicmy, Big Data.
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303YIIA Liaa AnamoaiitoBuy, acnipanin kagedpu mapkemuney, nionpuemuuymba i mopezibai,
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CYUYACHI ITIAXOOV OO YVIIPABJITHHSI BUPOBHMNYO-35YTOBOIO AISUVIBHICTIO IIIANTPYEMCTB

Ocmpixo8 B. B., 303yss 1. A. Cyuacni nidxoou 0o ynpabainnsa Bupobnuuo-36ymoBoro diasvricmio nionpuemcms.

Y emammi docaidxkeno cyuacni nidxodu do ynpabainna Gupodbruno-30ymoboto disivHicmio nionpuemcms y koHmexcni OUHAMiuH020 puHKo60eo
cepedoBunya. Poseaanymo cymmicns ma ocobaubocmi cucmemHo20, NpoyecHoeo, Mapkemuneo602o, A02iciutno20 ma iHHoBayinHo-yugpoBoeo nidxodib.
Busnaueno nepebaeu ma nedoaiku ix sacmocybanns Ha ykpaincbkux nionpuemcmbax, 006edeno HeobxiOHicnb inmeepayil pisHuX YynpabaiHcokux KoHyen-
i1l 30045 popMyBanHa KOMNAEKCHUX Mexanismi6 ynpabainna. IpoanasisoBano npaxmuxy opeanizayii 6upobruno-30ymobux npoyecib y HayioHalbHil
eKOHOMIYi, OXapaKmepu306ano cusvhi ma caabki cmoporu Oitouux modesei. Becmanobaeno, ujo gppaemenmapuicms y Buxopucmanui ynpabaincokux in-
cmpymenmi6 odmexye KoHKYpenmui Moxaubocmi ma e 3abesneuye dobeocmporoboi cmiiixocmi nionpuemcm8. O0rpyHmobano doyirvHicn po3Bumxy
iHmeepayiinux Mexanismi6, sacnobanux Ha yugpobisayii, 10eicmuunii onmumisayii ma cmpameeiunomy nianyBanni. 3anpononobano Hanpamu 6ooc-
KoHareHHA ynpabainna BupobHuno-30ymoboro disavHicnio, Aki nepedbauaioms BUKOpUCAHHA 0UHO2O0 iHGPOPMAYiTIHOe0 NpoCHOpY, nidBuuleHHA 3ayi-
Kabaerocmi kaienmypu ma adanmubHocmi 00 3MiH 306HiHb020 cepedobuiya.

Katouo6i caoBa: bupodruyo-36ymoba disasvricms, ynpabainna nionpuemcmbom, cyuacHi nioxoou, inmeepayinHi Mexanismi, KOHKYpeHmocnpo-
MOXKHICHID.

ITocTraHOBKa IpOGIeMM Y 3aTa/TIbHOMY BUIJIAAL. Bui-
PpOOHVY0-30yTOBA TisUIBHICTD IiAIIPVEMCTB CTAHOBUTD OTHY
3 KIIFOUOBMX CKJIaZIOBMX 1X FOCIIOIAPCHKOIO MexaHi3My, OCKi-
JIBKV caMe BOHa 3a0e3ITeduye IiepeTBOPEeHHsI pecypcHOTO TI0-
TeHITiaTy Ha TOTOBY ITPOMYKIIifo Ta 1i IIOJaIbIIie ITPOCyBaHHs
IIo KiHIleBOTO crioXmBada. EdpexTrBHICTS Ii€l AisUTbHOCTI BU-
3Havae (piHAHCOBI pe3ysIbTaTy, piBeHb KOHKYPeHTOCITPOMO-
JKHOCTI Ta CTiVIKiCTb IIOIPUEMCTB Ha pUHKY. ITpore cydacHi
YMOBU TOCIOfApIOBaHHS B YKpaiHi XapaKTepusyIOTbCs

BUCOKVM CTyTIeHeM HeBU3Ha4eHOCTi, 3pOCTalouoi0 KOHKype-
HITi€lo, iHTeHCHMBHVIMM IIpoIlecaMy IyIobastisariii Ta mdpo-
BOi TpaHcOpMallii, 110 CYTTEBO YCKIIaTHIOE YIIPaBJIiHHS BU-
POOHIYO0-30y TOBVIMM ITPOIIECaMIA.

Ha mpakTmtii 11e IpOosIBIISIEThCS Y HU3II ITpobrieM, ce-
per KX - He[OCTaTHS y3TO/KeHICTh MK BUPOOHITIMIMM
MOXITMBOCTSIMY Ta PVMHKOBVUM ITOIINTOM, BifICYTHICTb KOM-
IUIeKCHOI iHTerpariii BUpoOHMYOI Ta 30yTOBOI ITificHCTeM,
oOMe)xeHe BWMKOPWCTaHHS Cy9acHMX iHMOPMAIiHIX
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