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Abstract.  
Pelekhatyi A., Popadynets N., Tymkovych O. Information and communication support for inclusive development of territorial 

communities. 
The article substantiates the theoretical and methodological foundations for the formation of information and communication support for the 

inclusive development of territorial communities in the context of post-war reconstruction, digitalisation of public administration and transformation of 
the local finance system. It has been proven that inclusive development is an integrated model of the population's socio-economic participation, combining 
the accessibility of public services, equal opportunities, and the involvement of citizens in management decision-making, ensuring the growth of financial 
capacity and the institutional stability of communities. The system-forming role of information as a strategic resource for development, ensuring the 
transparency of budgetary processes, analytical support for strategic planning and coordination of reconstruction initiatives, has been revealed. It has 
been established that information inequality, data fragmentation and limited communication between the authorities and the population reduce the effec-
tiveness of resource management and hinder the realization of the potential for inclusiveness. It is shown that integrated digital platforms for public 
services, open data systems, e-participation tools, and analytical models for decision support from the institutional prerequisites for improving the socio-
economic performance of communities, strengthening trust in the authorities, and expanding the revenue base of local budgets, which correlates with the 
research areas of revenue management and strategic financial controlling. The institutional role of the Ministry of Digital Transformation of Ukraine in 
the development of integrated electronic services, particularly the Diya platform, as tools for overcoming information barriers and ensuring equal access 
to public resources is outlined. It is argued that the integration of information and communication systems into strategic management and budgeting 
mechanisms creates conditions for the inclusive modernisation of local self-government, increased investment attractiveness and sustainable community 
development. The practical significance of the results is related to the possibility of their use by local self-government bodies to increase transparency, 
efficiency of revenue management and adaptability of communities in the process of post-war recovery. 

Keywords: territorial communities, inclusive development, information and communication support, information and communication technologies, 
local self-government, public administration, decentralization, digitalization, digital services, institutional paradigm, factors of inclusive governance. 
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STRATEGIC DIRECTIONS FOR THE DEVELOPMENT OF UKRAINE'S CONSTRUCTION INDUSTRY 

UNDER GLOBAL CHALLENGES 
 

Vilgin Y., Lukashev S. Strategic directions for the development of Ukraine's construction industry under global challenges. 
The article provides a comprehensive scientific substantiation of the strategic directions for the development of Ukraine's construction industry in the 

context of global challenges. These challenges are shaped by economic transformations, high market volatility, tightening regulatory and environmental re-
quirements, resource constraints, as well as the consequences of full-scale war and post-war recovery. It is substantiated that the modern development of the 
industry requires a transition from fragmentary adaptive solutions to systemic strategic management focused on long-term resilience, competitiveness, and 
adherence to the principles of sustainable development. The strategic role of the construction industry in forming the material foundation of the national 
economy, spatial development of territories, and the restoration of housing stock and critical infrastructure is revealed. Modern scientific approaches to the 
strategic development of the construction sector are generalized, particularly the concepts of sustainable development, digital transformation of management 
processes, modernization of the technological base, and the integration of international management standards and ESG approaches. Key strategic directions 
for the development of Ukraine's construction industry are identified, including: digitalization of management and the implementation of BIM technologies as 
a tool for strategic planning and control throughout the entire life cycle of construction projects; the development of energy-efficient and "green" construction, 
taking into account environmental and social requirements; systemic assessment of the effectiveness of strategic initiatives based on integral indicators; 
strengthening state support for innovation, investment, and sustainable development; increasing the internal organizational capacity of construction enter-
prises and the development of human capital. The expediency of considering these directions in interconnection as elements of a single conceptual model for the 
industry's strategic development is substantiated. The proposed conceptual model integrates economic, social, and environmental goals, ensures the construc-
tion industry's adaptation to global challenges, and creates the preconditions for its innovative and competitive development in the medium and long term. 
The practical value of the results lies in their potential application to the formation of state policy, sectoral programs, state support mechanisms, and develop-
ment strategies for construction enterprises during Ukraine's post-war recovery and European integration. 

Keywords: construction industry of Ukraine; strategic development; global challenges; sustainable development; digitalization; energy efficiency; 
"green" construction; state support. 

 
 

Statement of the problem. The current stage of de-
velopment of Ukraine's construction industry is character-
ized by significant complications in operating conditions. 
This is driven by the cumulative effects of global economic 
transformations, high market volatility, increasing compet-
itive pressure, and tightening regulatory and environmen-
tal requirements. Furthermore, public expectations regard-
ing the quality, safety, and sustainability of construction 

projects are rising. Under such conditions, the effective 
functioning of construction enterprises requires more than 
short-term adaptation to environmental changes; it de-
mands the development of long-term strategic guidelines 
that ensure their resilience and competitiveness. 

The construction industry plays a strategic role in 
the national economy, as it forms the material basis for the 
spatial development of territories, the reproduction of the 



Актуальні проблеми права та публічного управління 

 

 «АКТУАЛЬНІ ПРОБЛЕМИ ІННОВАЦІЙНОЇ ЕКОНОМІКИ ТА ПРАВА» № 2 / 2025 
Всеукраїнський науковий журнал 

 

~ 118 ~ 

housing stock, and the provision of engineering, transport, 
and social infrastructure. A wide range of activities — from 
design and new construction to the reconstruction, renova-
tion, and technical modernization of facilities — results in a 
complex organizational and managerial structure of the in-
dustry, high capital intensity, and increased investment and 
technological risks. Consequently, the strategic directions 
for the development of the construction industry must ac-
count for both internal enterprise constraints and external 
global challenges. 

The intensification of competitive struggle under-
scores the need to reorient construction enterprises toward 
innovation-oriented development strategies. These strate-
gies involve systemic improvements in the quality of con-
struction products and services, the implementation of 
modern construction technologies and digital solutions in 
project management, and the optimization of resource allo-
cation. Alongside this, the shortage of financial and labor 
resources, the instability of the investment climate, and the 
increasing requirements for energy efficiency and environ-
mental safety of facilities create a need for the development 
of comprehensive strategic approaches to increase the in-
dustry's adaptability and efficiency. 

The strategic dimension of the construction indus-
try’s development is becoming increasingly relevant to en-
suring its long-term sustainability, which involves integrat-
ing economic, social, and environmental goals. This refers 
to the formation of such strategic directions as the develop-
ment of energy-efficient and "green" construction, the mod-
ernization of the production and technological base, the de-
velopment of human capital, the improvement of the 
institutional and regulatory environment, and the strength-
ening of the role of state support and public-private part-
nerships. The lack of a holistic strategic vision and coordi-
nated implementation mechanisms for these directions 
leads to fragmented managerial decisions and hinders the 
industry's innovative development. 

In this regard, a scientific problem arises: the justifi-
cation of strategic directions for the development of the 
Ukrainian construction industry under global challenges, 
and the identification of effective mechanisms for their im-
plementation at both the enterprise and industry-wide lev-
els. Solving this problem is of significant theoretical im-
portance for the advancement of economic science and 
possesses practical value for the formation of state policy 
and strategies for construction enterprises aimed at ensur-
ing the sustainable development of the national economy. 

Analysis of recent research and publications. The 
current state of Ukraine's construction industry reflects sig-
nificant transformations driven by global economic and tech-
nological changes, the consequences of full-scale war, and in-
ternal instability. In study [1], scholars note that construction 
enterprises face a financial resource deficit, a shortage of 
skilled labor, and a technological lag in developed markets, 
which limits their competitiveness and adaptability. 

An important direction of research is the sustainable 
development of the industry, which includes implementing re-
source-saving technologies, decarbonizing construction mate-
rial production, and applying circular models of resource use. 
In study [2], the authors emphasize that these practices are a 
component of the national policy for the development of the 
construction sector and simultaneously contribute to increased 
environmental safety and resource efficiency. 

In study [3], the strategic priorities for the develop-
ment of the construction industry are substantiated, includ-
ing the role of macroeconomic factors, investment activity, 
and the implementation of international management 
standards. The author emphasizes the need for digitaliza-
tion and the modernization of production and managerial 
processes as key means of increasing enterprises' adaptabil-
ity to global challenges. 

In the context of operational efficiency in construc-
tion-sector enterprises, assessing the implementation of 

development strategies and the impact of external and in-
ternal constraints is particularly important. Thus, the anal-
ysis of performance indicators enables the identification of 
weaknesses in planning processes, resource management, 
and the implementation of innovation, which directly affect 
enterprises' competitiveness and stability [4]. 

Other studies highlight the necessity of a comprehen-
sive approach to the industry's strategic development that in-
tegrates innovation, human capital development, digitaliza-
tion, and improvements to state regulation, including 
promoting sustainable construction. This approach involves 
ensuring environmental and social responsibility [5-6]. 

Consequently, contemporary scientific sources iden-
tify a range of strategic directions for the development of 
Ukraine's construction industry that require further elabo-
ration and implementation: intensification of innovation ac-
tivity and digitalization, development of environmental 
and sustainable technologies, formation of effective mecha-
nisms for state investment support, and the enhancement of 
the institutional capacity of enterprises in the context of 
global challenges. 

The purpose of the research. The aim of the article 
is to substantiate strategic directions for the development of 
the Ukrainian construction industry amid global chal-
lenges. 

Presentation of the main research material. Today, 
the construction industry continues to adapt to conditions 
of limited access to financial resources, labor shortages, and 
the need for environmental and innovative management so-
lutions. In turn, this restricts the industry’s ability to re-
spond effectively to external shocks and to form long-term 
strategic development directions. Global trends, particu-
larly changes in international investment flows and the dig-
italization of management processes, underscore the need 
for the Ukrainian construction industry to adapt to modern 
standards of sustainable development. 

From a scientific perspective, study [2] is of particu-
lar interest, where scholars focus on the role of sustainable 
development as a fundamental element of construction in-
dustry strategy. The authors identify the environmental, so-
cial, and economic components of sustainability and high-
light the need to integrate innovative technologies and to 
use resources rationally. The implementation of these ap-
proaches increases the efficiency of construction enterprises 
and lays the groundwork for the industry's stable develop-
ment at the national level. 

Sustainable development serves as an integrated 
strategy that ensures competitiveness, reduces costs, and 
strengthens the investment attractiveness of Ukrainian en-
terprises. 

O.S. Yakovenko [3] emphasizes that the formation of 
strategic directions for the development of Ukraine's con-
struction industry should be based on digitalizing manage-
ment processes, modernizing the technological base, and in-
tegrating international management standards. It is also 
crucial to align state policy strategies with corporate plans, 
which facilitate effective resource utilization and state sup-
port for the sustainable development of the construction 
sector. The study highlights the importance of coordinating 
strategies at both the state and the entrepreneurial levels to 
enable synchronized efforts toward industrial growth. 

The development of the Ukrainian construction in-
dustry amid global challenges requires integrating strategic 
directions focused on technological modernization, sustain-
able development, systemic efficiency assessment, and ac-
tive state support. A comprehensive approach ensures the 
industry's resilience, increases its competitiveness, and cre-
ates conditions for long-term development within modern 
economic and socio-ecological realities. 

Based on the generalization of scientific data, several 
key strategic directions for the development of the Ukrain-
ian construction industry can be identified. Among these 
strategic priorities are the digitalization of management 
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processes, the automation of planning and control for con-
struction projects, and the implementation of BIM (Building 
Information Modeling) technologies. These tools allow for 
the integration of all construction participants' activities as 
early as the design stage. Furthermore, state programs and 
regulatory frameworks can accelerate these processes, in-
crease management transparency, and facilitate the optimal 
use of resources. 

In contrast to traditional approaches, the proposed 
model views BIM as a strategic management element that 
influences resource planning, cost control, and risk reduc-
tion throughout the project life cycle. 

The modernization of the technological base, sup-
port for innovative equipment, and financial incentives for 
enterprises create conditions for the industry's sustainable 
development, increasing its efficiency and competitiveness. 
Contemporary studies demonstrate that the implementa-
tion of BIM technologies in construction projects signifi-
cantly improves management efficiency, reduces errors, de-
creases resource overruns, and enhances coordination. 
Specifically, based on the project life cycle analysis, it has 
been established that BIM reduces construction errors by 
50-60%, material waste by 4.3-15.2%, and rework costs by 
40-50%. These factors create the prerequisites for shortening 
planning time and optimizing resources [4]. 

Furthermore, the effectiveness of implementing this 
direction will be facilitated by the introduction of perfor-
mance indicators, namely: the degree of planning and con-
trol automation; the integration of digital platforms and in-
formation systems; the share of projects utilizing BIM; 
resource and material savings; and the reduction of project 
implementation timelines. The comprehensive implemen-
tation of these measures enables Ukraine's construction in-
dustry to adapt to global challenges and to formulate stra-
tegic development priorities for the medium and long 
term [2; 5]. 

The second strategic direction for the development 
of Ukraine's construction industry is to implement sustain-
able development practices that ensure energy efficiency 
and environmental responsibility at all stages of the con-
struction cycle. State support for sustainable development 
in the construction sector stimulates the use of energy-sav-
ing materials, "green" technologies, and modern resource 
management systems. This reduces the environmental im-
pact and increases the economic efficiency of construc-
tion [7]. For instance, within the framework of the national 
program "Green Home" (2021–2022), more than 50 multi-
story residential complexes received energy-efficiency cer-
tification, reducing energy consumption by 18–25%. The 
performance indicators for this direction include: the share 
of energy-efficient and certified facilities; the level of imple-
mentation of environmental design; reductions in CO₂ 
emissions and other harmful substances; resource savings 
per 1 m² of building area; and compliance with ESG stand-
ards (Environmental, Social, and Governance). 

The implementation of such practices includes eco-
logical design, energy consumption monitoring, and build-
ing life-cycle management, which align with international 
standards for sustainable development. Government pro-
grams and financial mechanisms incentivize enterprises to 
adopt innovative solutions, thereby integrating economic 
feasibility with environmental responsibility. 

The next strategic direction for the development of 
Ukraine's construction industry is to systematically evalu-
ate the effectiveness of strategic initiatives, thereby ensur-
ing control and enhancing the performance of industry pro-
jects. State support for the sustainable development of the 
construction industry facilitates the implementation of 
monitoring, auditing, and key performance indicator (KPI) 
analysis methodologies, thereby enabling adjustments to 
management decisions and optimizing resource use. It is 
appropriate to apply an integrated system of performance 
indicators that includes: the level of the enterprise's digital 

maturity, the share of energy-efficient projects, the invest-
ment return on implemented projects, the level of staff com-
petence and worker qualifications, and compliance with in-
ternational sustainable development standards. 

A systematic approach integrates digital platforms, 
information systems, and analytical tools to ensure process 
transparency, risk assessment, and forecasting of the results 
of strategic measures. The realization of this direction ena-
bles increased management efficiency, enterprise economic 
stability, and alignment with international sustainable de-
velopment standards. 

One of the key strategic directions for the develop-
ment of Ukraine's construction industry is effective state 
support for sustainable development. This creates favorable 
conditions for attracting investment, implementing innova-
tive technologies, and integrating international standards 
into the construction sector practice. State support for the 
sustainable development of the construction industry in-
cludes financial mechanisms, tax incentives, and regulatory 
initiatives that ensure enterprise stability and increase their 
competitiveness. Specifically, state support programs for 
the thermal modernization of apartment buildings, imple-
mented through the Energy Efficiency Fund (programs 
such as "Energodim", "GreenDIM", "VidnoviDIM"), have 
significantly reduced energy consumption and heating 
costs for thousands of families in Ukraine. A 20–40% reduc-
tion in heating bills for modernized buildings in Kyiv and 
nearly 50% energy savings in buildings modernized under 
the Fund's programs demonstrate the effectiveness of state 
support tools in the sustainable construction and energy ef-
ficiency sphere [8]. The systemic implementation of state 
programs stimulates innovative transformations, the digi-
talization of processes, and the adoption of advanced tech-
nologies, while also promoting compliance with interna-
tional environmental and energy-efficiency standards. In 
turn, this allows for the formation of long-term strategic de-
velopment priorities for industry, adapted to global chal-
lenges, and ensures a balance between economic efficiency 
and environmental responsibility [9; 10]. 

To ensure the implementation of strategic directions 
for Ukraine's construction industry amid global challenges, 
it is critically important to strengthen enterprises' internal 
organizational capacity. The proposed direction involves 
improving managerial processes, optimizing resource po-
tential, and enhancing staff competence, enabling a prompt 
response to changes in market conditions and technological 
transformations. The list of performance indicators for im-
plementing this strategic direction includes: the level of pro-
fessional training and certification of personnel; the degree 
of implementation of knowledge management systems; the 
efficiency of internal processes (execution time of key oper-
ations); the level of integration of innovative solutions into 
corporate culture; and readiness for adaptation to changes 
in the external environment. 

Increasing organizational capacity facilitates the ef-
fective implementation of strategic priorities, the integra-
tion of sustainable development practices, and adaptation 
to global challenges, while simultaneously ensuring the sta-
bility and competitiveness of enterprises. Such an approach 
creates prerequisites for the systemic development of the in-
dustry, supports innovation, and optimizes internal pro-
cesses in support of the sustainable development of the con-
struction industry [3; 10]. 

The systemic integration of the identified strategic 
directions—modernization of the technological base and 
management processes, implementation of sustainable de-
velopment practices, systematic evaluation of strategy ef-
fectiveness, state support for innovation, and strengthening 
the internal organizational capacity of enterprises—forms a 
unified conceptual model for the development of Ukraine's 
construction sector. Such a model ensures the industry's 
comprehensive adaptation to global challenges, improves 
the efficiency of management and the implementation of 
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strategic initiatives, stimulates investment, innovation, and 
the integration of international standards, and contributes 
to the sustainable development of the national economy. 

The proposed model serves as a scientifically 
grounded tool for managerial decision-making at both the 
state and private business levels, enabling the coordination 
of resources and priorities amidst transformational pro-
cesses and post-war recovery. The synthesis of the results 
allows the assertion that the comprehensive implementa-
tion of strategic directions forms the foundation for the sus-
tainable, innovative, and competitive development of 
Ukraine's construction industry. 

Conclusions and prospects for further research. 
The generalizations obtained during the research allow the 
formulation of an author's vision regarding the key strategic 
directions for the development of Ukraine's construction in-
dustry, the implementation of which is necessary to increase 
its resilience, competitiveness, and alignment with the prin-
ciples of sustainable development amid global challenges. 
Firstly, the modernization of the technological base and op-
timization of management processes, including digitaliza-
tion and the implementation of BIM technologies, are 

essential prerequisites for improving the efficiency, trans-
parency, and competitiveness of the construction sector. Sec-
ondly, the implementation of sustainable development prac-
tices, focused on energy efficiency and environmental 
responsibility, allows for the integration of economic effi-
ciency with the preservation of natural resources and com-
pliance with international ESG standards. Thirdly, a system-
atic evaluation of the effectiveness of strategic directions 
ensures control over their implementation, timely plan ad-
justments, and improved project performance. The fourth 
direction—state support for the sustainable development of 
the construction industry—stimulates investment activity 
and promotes the introduction of innovations and the inte-
gration of international standards. Finally, strengthening en-
terprises' internal organizational capacity is the basis for 
adapting to global challenges and effectively implementing 
strategic initiatives. 

Prospects for further research lie in developing com-
prehensive mechanisms to implement strategic directions, 
including methodologies to assess the effectiveness of state 
support for the industry's sustainable development and its 
impact on investment attractiveness. 
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Аннотація.  
Вилгін Є. А., Лукашев С. В. Стратегічні напрями розвитку будівельної галузі України в умовах глобальних викликів. 
У статті обґрунтовано стратегічні напрями розвитку будівельної галузі України в умовах глобальних економічних трансформацій, зро-

стання регуляторних та екологічних вимог, ресурсних обмежень і післявоєнних викликів. Розкрито стратегічну роль будівельної галузі в націона-
льній економіці та акцентовано увагу на необхідності переходу від ситуативної адаптації до формування довгострокових стратегічних орієнти-
рів розвитку. Узагальнено сучасні наукові підходи до сталого розвитку будівельного сектору, цифровізації управлінських процесів, модернізації 
технологічної бази та інтеграції міжнародних стандартів управління. Уточнено вплив макроекономічної нестабільності, інституційних 
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дисбалансів і ризиків інвестиційного середовища на функціонування підприємств будівельної галузі. Визначено ключові стратегічні напрями роз-
витку галузі, зокрема цифровізацію та впровадження BIM-технологій як елементу стратегічного управління, розвиток енергоефективного та 
«зеленого» будівництва, системну оцінку ефективності стратегічних ініціатив, посилення державної підтримки інновацій і підвищення внут-
рішньої організаційної спроможності підприємств. Обґрунтовано доцільність застосування ризик-орієнтованого підходу до управління розвитком 
галузі, зокрема через ідентифікацію, оцінювання та мінімізацію операційних, фінансових і регуляторних ризиків, а також визначено роль публічно-
приватного партнерства у реалізації стратегічних інфраструктурних проєктів. Запропоновано комплексну концептуальну модель розвитку 
будівельної галузі, що поєднує економічні, соціальні та екологічні цілі та забезпечує її стійкість і конкурентоспроможність у довгостроковій перс-
пективі. Практична цінність результатів полягає у можливості використання запропонованих стратегічних напрямів і показників ефективно-
сті при формуванні державної політики, галузевих програм та стратегій розвитку будівельних підприємств в умовах трансформаційних про-
цесів і післявоєнного відновлення. Отримані результати можуть бути використані також для розроблення дорожніх карт відбудови територій, 
оптимізації інвестиційних портфелів будівельних компаній та підвищення прозорості управлінських процесів у галузі. 

Ключові слова: будівельна галузь України; стратегічний розвиток; глобальні виклики; сталий розвиток; цифровізація; енергоефек-
тивність; «зелене» будівництво; держава підтримка. 
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