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This article examines modern change management, which goes beyond simple restructuring or cost-cutting measures. It encompasses a holistic approach
that includes technological modernization, organizational culture transformation, and the development of human capital. Digital transformation, accelerated by
recent global events, has further highlighted the need for agile management practices. Companies that successfully navigate these changes are those that foster a
culture of continuous learning, encourage innovation, and maintain open channels of communication with all stakeholders. Additionally, research has demon-
strated that the psychological aspect of change management cannot be overlooked. Employee resistance remains one of the most critical obstacles to successful
transformation. Therefore, modern change management strategies must include effective communication plans, stakeholder engagement initiatives, and psycho-
logical support mechanisms to facilitate smoother transitions. The role of leadership in this process is crucial - leaders must not only dictate change but also
inspire and guide their teams through uncertainty. Research indicates that organizations with structured change management programs tend to achieve higher
project success rates, a better return on investment, and increased employee satisfaction. In the emerging Ukrainian market, such capabilities become a source of
competitive advantage, enabling enterprises to adapt to both threats and opportunities quickly. Ultimately, change management is transforming from a reactive
necessity to a strategic capability that determines the long-term viability and success of an organization in an increasingly volatile global economy.
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Statement of the problem. In the context of globali-
zation, digitalization, and economic instability, enterprises
must continually adapt to shifting market conditions.
Change management is becoming a critically important tool
for ensuring competitiveness and sustainable development.
An organization's ability to effectively implement change
determines its resilience to external challenges and its po-
tential for growth. The integration of change management
into the strategic planning system allows enterprises not
only to respond to current challenges but also to shape their
future proactively. This is especially important in the con-
ditions of the Ukrainian economy, which is characterized by
high turbulence and uncertainty.

Analysis of recent research and publications. The
issue of change management in an unstable environment
has attracted significant attention from modern scholars in
Ukraine and abroad, primarily due to the increasing fre-
quency of crisis phenomena, digital transformations, and
geopolitical challenges. Scientists emphasize that effective
change management is a strategic tool for adapting an en-
terprise and ensuring its sustainable development.

According to Balabanova L. V. [1], a flexible strategic
management system enables enterprises to anticipate risks
and respond promptly to changes in market conditions. Her
approach is supported by Vasylenko V. O. [2], who empha-
sizes the need to introduce crisis management principles
into the change management system by creating anti-crisis
teams and actively responding to external threats.

The concept of adaptive management was devel-
oped by Grinko T. V. [3], emphasizing the importance of or-
ganizational flexibility and a culture of continuous learning
to increase the resilience of enterprises in times of economic
and military crises. Similar views are expressed by
Ovsyanyuk-Berdadina, O.F., and Ostroverkhov, V.M. [4],
who propose adapting international crisis management ex-
perience to Ukrainian realities by introducing strategic flex-
ibility and digital decision-making tools.

Foreign researchers, in particular Herhau-
sen et al. [9], identify strategic flexibility as a key factor of
competitiveness in conditions of uncertainty, and Agos-
tini [8] systematizes modern trends in change management,
emphasizing the role of technological change. In the context
of Ukrainian realities, the study by Opatska, Johansen &
Gordon [6] is particularly valuable, as it shows that digital-
ization, the development of agile teams, and transparent
communication links are key factors for the survival of busi-
nesses during wartime. Susidenko, Bolmanenko, and
Khaschinina [5] demonstrate that combining change man-
agement tools with anti-crisis approaches enhances the ef-
fectiveness of communication and employee cohesion.

Thus, the results of today's research confirm that
strategic flexibility, technological adaptation, and proactive

communication are the key components of effective change
management in an unstable environment.

The purpose of the research. The objective of this
essay is to substantiate the role of change management as a
strategic tool for enhancing an enterprise’s adaptability in
an unstable environment by identifying its key mecha-
nisms, principles, and managerial approaches that ensure
sustainable development and competitiveness under condi-
tions of uncertainty.

Presentation of the primary research material. In
conditions of limited resources, high competition, and ex-
ternal instability, effective management of an enterprise is
impossible without a systematic approach to change man-
agement. Change management serves as a key tool for en-
hancing operational efficiency, reducing costs, and foster-
ing innovation.

Change management in organizations under martial
law requires the use of specialized approaches and tools to
ensure business stability and adaptability in emergencies.
Emergency management under martial law in Ukraine is
crucial for organizational stability and functioning. For this
purpose, we examine the definition of the concept of
"change management."

Analysis [7] shows that change management has
evolved from individual measures in response to the crisis
to a continuous strategic process that requires a profes-
sional approach. In the face of constant threats, uncertainty,
and destruction of economic infrastructure, organizations
are compelled to adapt and transform their business strate-
gies to survive and continue their operations.

Change management in an unstable market environ-
ment is a continuous strategic process of causal and sys-
temic management of organizational changes, aimed at
transforming threats into opportunities for growth and de-
velopment. This process is based on a set of methods and
tools for planning, organizing, and supporting changes
throughout the entire system, with a mandatory considera-
tion of the human factor and active overcoming of re-
sistance, which enables ensuring the flexibility, stability,
and competitiveness of the enterprise.

Change management is a systematic process for pre-
paring for, implementing, and managing organizational
change to increase organizational effectiveness and adapta-
bility. It involves planning, communication, employee mo-
tivation, and evaluation of the change results.

In dynamic market conditions, change management
shifts from a tactical to a strategic level. This means that
change is not a reaction to events, but a consciously planned
process to shape the organization's future. Integrating
change management into strategic planning involves:

Regularly monitoring the external environment;

Risk analysis and scenario planning;
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Creating a culture of innovation;

Establishing a flexible management structure.

In times of economic and political uncertainty,
change management functions as a crisis management strat-
egy. Its key elements are:

Contingency scenario planning;

Securing contingency and adaptive resources;

Making operational decisions based on data analysis;

Maintaining employee motivation and trust;

Effective communication is a prerequisite for change
management. Transparency in decision-making, providing
stakeholders with information, and offering feedback help
reduce resistance to change. Furthermore, a company's
technological transformation capabilities (adoption of digi-
tal platforms, data analytics systems, and automation) lay
the foundation for a rapid response to market fluctuations.

*crisis action
scenarios, reserve
funds, lean
management
team Empbhasis
on crisis
mana-
gement

sinteractive
strategies, short-
term adaptation
plans

Increased
role of
strategic
cohesion

Inten-
sification of
commu-
nication
processes

Techno-
logical

adapta-
bility

s effective
communication,
informing
stakeholders

*technological

innovation,

organizational

k culture

)

Fig. 1. Model of key features of change management in
conditions of instability
Source: organized by author
A four-stage model for strategic change manage-
ment is proposed (see Fig. 1):
environmental Analysis - identifying external and
internal drivers of change;

Transformation Planning - formulating a transfor-
mation strategy and action plan;

execution - implementing measures with employee
participation;

monitoring and correction - evaluating results,
providing feedback, and improving processes.

In conditions of constant market volatility, political
uncertainty, and technological changes, effective change
management becomes a key factor in the survival and de-
velopment of enterprises. Organizations must not only re-
spond to external challenges but also create an internal cul-
ture of flexibility, adaptability, and innovation. Figure 1
shows the main features of change management in condi-
tions of instability, which determine the success of change
processes in modern companies.

The integration of communication technologies into
the change management process contributes to a deeper un-
derstanding of employee needs, fosters a culture of interac-
tion and trust, and, in turn, enhances the long-term effec-
tiveness of organizational activities. Therefore, change
management should be considered as a complex socio-eco-
nomic and communication process that directly affects the
efficiency of the enterprise, its adaptability to change, and
competitiveness.

Conclusions and prospects for further research. In
conclusion, change management should be considered not
as an auxiliary tool, but as a strategic element of enterprise
management, especially in an unstable environment, where
the ability to adapt directly determines the success and sus-
tainability of the organization. A well-thought-out, data-
driven change management model contributes to financial
stability, enhances competitiveness, and lays the ground-
work for the sustainable development of enterprises.

The study demonstrated that effective change man-
agement is not only an organizational tool but also a crucial
component of the enterprise's communication strategy. The
formation of a change management system should be based
on the principles of transparency, involvement, and feed-
back, which can be effectively implemented using modern
communication technologies.
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AHHOTAaIisA.

Maiicmpenxo O. B., Poxiwo [I. Ynpabainua sminamu ax cmpameziunuil incmpymenm adanmayii nionpuemcmba 6 ymobax necma-
birvHo20 cepedoBuwya.

Inmeepayia ynpabainna sminamu 6 cucmemy cmpameeiuro2o naaHybanna 003bosse nionpuemcmbam He Aunie peacybamu Ha NOMouHi Buxiuxu,
ase 1 npoaxkmubro popmybamu cboe maudymue. Le ocobarubo Baxcaubo 8 ymobax ykpaincvkoi eKOHOMIKU, KA XaApaKmepusyemvcs Bucoxoro mypoyreHm-
Hicmio ma neBusnauenicmio. Ykpaircoke 0i3Hec-cepedoBuiye cmuxacmsca 3 000amxobumu Guraukamu, BKA0UAI0UY 2e0NOATMUUHY HANPYIKEHICHb, Nepe-
00i 8 aanytoeax nocmabok ma KoAuBanHA 0OMiHHO20 Kypcy Bastom, ujo pobums ecpexmubre ynpabAiHHA SMIHAMU He NPOCINO KOPUCHUM, 4 HEOOXIOHUM
044 Buxubanna. Y cmammi po3easdaemuca cyuacre ynpabainmsa sminamu, Axe Buxo0ums 3a pamku npocmux 3axodié pecmpyxkmypusayii abo ckopoueHHa
Gumpam. Boro oxonatoe yisicHuti nioxio, ujo Gxaiouae mexHoA0eiuHy MoOepHizayiio, mpancgopmayino opeanizayitiHoi Kyismypu ma po36umox A100cs-
Koeo xanimaay. Lugpoba mpancgpopmayia, npuckopena Hewy00abHiMu 2100a1bHUMY 100IAMY, wje biiblie nidkpecaula HeodXiOHICIb eHYUKUX NPAKIMUK
ynpabainns. Komnanii, Axi ycniuno opieHmyomscs 6 yux sminax, ye mi, wo cnpusioms kyasmypi besnepepBroeo HaBuanHs, 3a0xouyoms iHHoBayii ma
niompumyioms Gioxpumi kanaiu KoMmyHikayii 3 ycima sayixabaenumu cmoponamu. Kpim moeo, docaiokeHHa nokasaiu, w0 ncuxoi0eiunuti acnexm yn-
PpAaBAIHHA 3MIHAMU He MOXHA Tenopybamu. Onip npayibruxi6 saiuuaemsca ooHiew 3 Haubaxiubiuux nepeuixod 042 yeniwmnoi mpancgpopmayii. Tomy
cyuacui cmpameeii ynpabainna sminamu noBunni Giatouamu epexmubui naanu KoMyuixayii, iniyiamubu w000 3a4yueHHa 3ayikabieHux cmopin ma
MeXAHIZMU NCUX0A0eitHOT NIOMpUMKLL 045 CHPUAHHA NAABHIUUM nepexodam. [Iocaidxents nokasyioms, wo opeaniayii 3i cmpykmypobanumu npoepa-
Mamu ynpabainHa sminamu 0ocsealoms 6uiyux nokasHukib yeniwnocmi npoekmi6, kpawoi penmabesvHocmi inbecmuyitl ma nioBuuerol 3a006oeHocmi
npayibuuxib. Ha punky Yxpainu, wo posbuBacmocsa, maxi moxaubocmi cmaioms 0xepesom KoHKypermuoi nepeaeis, 0036oaatouu nionpuemcmbam wibu-
0o adanmybamuica ax 00 3a2po3, mak i 00 Moxaubocmen. 3pewinoio, Yynpabainms sMiHamu MpaHcopmyemves 3 peakmubroi HeobxioHocmi Ha cnpane-
eiuHy 30amuicims, Aka Busnauae 008e0cnpokoby Kummesoamuicms ma ycnix opeanisauyii 6 ymobax dedari bisvui HecmabiabHol cBinoboi exoHoMiKiL.

Katouo6i croBa: ynpabainna sminamu, Hecrabisvie cepedobuuje, cmpameeiune ynpabainus, cmiixicms bisHecy, innoBayiinuil po3Bumox, xo-
MYHIKAYIIHT 1eXH04021T, 3MiHA opeani3ayiliinol Kyabmypu, aHmukpusoBe ynpabainns, yugpoba mpanchopmayis, epexmubHicms 3MiH.
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