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Abstract.

Haharinov O. The dynamics of a number of enterprises and their results of functioning as an indicator of the acceptability of the
external environment.

An enterprise is a business entity that is the basis of an economic subsystem, in turn, the conditions for which are created by a supersystem at the
macro and mega levels. First, at the state level, which is reflected in the requlatory and legal support for the activities of enterprises throughout the hierarchy:
from parliament to local governments, the judiciary and the executive branch. All this creates certain conditions for the activities of business entities, starting
from tax issues, ending with issues of investment attractiveness of the environment, security issues, staffing, the standard of living, which affects the demand
for products/services produced by enterprises, the state of infrastructure, etc. An enterprise is an open economic system that exchanges with the external
environment commodity and material values, information and energy. And therefore, the level of its systemic perfection is always influenced by the external
environment, the procurement market, the sales market, the labor market, the financial and economic situation in the country or countries in which it operates,
regulations and influences from the supersystem, etc. The article analyzes the dynamics of the number of enterprises in Ukraine for the period 2010-2023, as
well as the results of their functioning. Enterprises are studied by size: large, medium, small and micro-enterprises. The study was based on data from the State
Statistics Service. In particular, the study of the dynamics of deviations and growth rates by year in the number of employees, the volume of manufactured and
sold products and net profit (loss). The analysis clearly indicates a decline in activity due to objective reasons if we talk about the period from 2022, the full-
scale invasion of the russian federation and the ongoing war. The trend in the development of small and micro enterprises is clearly visible, although their net
profit (loss) has been negativing since 2022, while large and medium-sized enterprises have made a profit in 2023, although the number of medium-sized
enterprises is decreasing, while the number of small enterprises is increasing. A negative trend is also noted in the number of employees, while only micro
enterprises increased by this criterion in 2023. The analysis conducted makes it possible to indirectly draw conclusions about the state of the external environ-
ment's favorability for the activities of business entities and its impact on the level of systemic perfection of the enterprise as a whole, which in turn should
encourage the systemic management of business entities to systematize their activities, introduce technologies aimed at increasing labor productivity and
reducing the cost of products/services, and increase the efficiency and effectiveness of activities on the path of continuous improvement.

Keywords: enterprise, environmental friendliness, small enterprises, microenterprise, systemic excellence.
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TEOPETMKO-METOIOJIOTTYHVW BA3UC E®@EKTUBHOTO YIIPABJITHHS TPYTOBVMU
PECYPCAMM B YMOBAX IICJIZIBOCHHOI BIObYIOBU

Iemuyxk P. C., Cxyncekuii P. M., T'epacumuyx O. B. Teopemuico-memodoaoeziunuii 6asuc eqpexmubrozo ynpabainnsa mpyoobumu
pecypcamu 8 ymobax nicaaboennoi 6iddydobu.

Cmamms npucBauena anaaisy ma po3pobui epexmubrux memodi6 ynpabrinus mpyoobumu pecypcamu 6 nicaaboennuii nepioo 8 Ypaini, axui
xapaxmepusybabcs 3HAUHUMU COYIANbHO-eKOHOMIUHUMU BurAuKamuy, makumu Ax Oedpiyum xbarighixobaroi pobouoi cuiu, HeodXi10HicHb GiOHOBeHHA
exoHoMiKu ma adanmayis 0o HoBux ymob npayi. Memow 00cAiOxeHHA € cucmeMamusayia ma oyinka egpexmubrocmi nioxodi6 0o ynpabainua mpyoo-
Bumu pecypcamu y konmexcmi nicasboennol 6iobyoobu, a maxosx Busnauenna ix 6naub na cywacui npakmuxy MeHeOxmenmy. Y cmammi poseas0anmocs
KA104061 Memoou, 30kpema yenmpanizobane naanybanna podouoi cuiu, npoepamu nepexbarigpixayii, momubayiini cucmemu, opienmobani Ha nidbu-
WeHHsA npooyKmubHocni, ma Buxopucmanns mumuacoboi saunamocmi 044 Bupiuienna degpiyumy xbarigpikobanux xadpib. Ocobauba ybaea npudiss-
emvcs adanmayii yux memoodib 0o coyiasbHux i ncuxos02iunux nomped npayi6nuxib, sAxi sasnasu 6nauby innu. Jocaioxenna nioxpecaioe Baxaubicms
eHyuxocmi ma innoBayiunocmi 6 ynpabainni mpydobumu pecypcamu 6 ymobax kpusi. Bucnobxu cmammi axyenmyoms yéazy Ha axmyaisHocmi icmo-
puuHoeo 00cbioy 044 po3podbku cyuacHux cmpameeii YynpabaiHHA nepconasom y nepiodu ekoHoMiuHoi HecmabiibHoCHi 3 Memoto nidBuujents epexnmub-
HOCI 1A HAAAR00)KEHHSA OpeaHisayiHO-GupobHUUUX Npolecib 3aeasom.
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npodyKmubHicms npayi.

IlocranoBka mpoOsieMu y 3araJlbHOMY BWIJISAML.
ITicsBoeHHa BimOymoBa € CKJTagHMM IIPOIIeCOM, SIKUV BU-
Marae€ He JIvIIle BiTHOBJIeHH: iHdPpacTPyKTypH, aste 1 edpe-
KTMBHOTO YIIPaBJIiHHS TPYIOBUMM pecypcamm I 3abes-
IIeYeHHsT eKOHOMIYHOro 3pOCTaHHSA Ta  COIiaJIbHOI
crabirpHOCTI. YMOBM TIiC/IS BivtHM, Taki sIK memorpadivri
BTpaTH, Mirpailisi, pyiHyBaHHs OCBITHBOI CYCTeMM Ta IICU-
XOJIOTiUHi TPaBMI, CTBOPIOIOTh 3HAUHI BUKJIVIKY [JIsl PUHKY
parii. BogHOYac micisiBoeHHMV MIepiof BiKpVBae MOXIIN-
BOCTI [IJIs1 MOJIepHi3allil TPy0BOro HOTeHIlialy uepes Iepe-
KBastidikartiro, mydposizariiro Ta MiXKHapoOIgHY CITiBITpaITio.
Mertorto cTaTTi € aHasTi3 MeTOiB e(peKTMBHOTO yIpaBIiHH:
TPYDOBVIMU pecypcaMu B yMOBax ITiCTIIBOEHHOI BimOymoBm
3 ypaxyBaHHSM iCTOPMYHOIO JOCBidy Ta Cy4acHUX BUKIIV-
KiB, 30KpemMa B KOHTeKCTi Ykpainy. CTaTTd BKJIFOUaE IIpak-
TUYHVI IPUKIIAL, 3a3adi I OIiHKM eKOHOMIYHOro ede-
KTy Bifl mporpammu repekpajtidpikariii.

Tpynosi pecypcu - Iie ITpanie3jaTHe HaceJIeHHs, siKe
Mae€ KUIbKicHi (UMcesIbHICTh, 3alIHATICTh) Ta SIKicHi (OCBiTa,
HaBWUYKM, 3[0pPOB’S) XapaKTePUCTUKN, IO HO3BOJIAIOTH
CTBOPIOBATV €KOHOMIUHY IIiHHICTH [1].

AHasi3 ocTaHHIX JOCTiIKeHb i my0sikanin. [Toc-
JIPKeHHsI MEeTOiB YHIpaBJliHHS TPYLOBUMI pecypcaMu B
HiC/IIBOEHHMII ITepiof], IIpOBOAVIIN YMC/IeHHI BUeHi, sIKi aHa-
JIi3yBasIvi eKOHOMIYHi, coIlia/IbHi Ta OpraHi3zalliviHi acrieKTu
LIbOTO IIUTaHHS. 3HAYHNIT BHECOK Y BUPIIIEHHS IIpo0IIeM-
HMX acIIeKTiB epeKTUBHOIO YIIPaBJIiHHS TPYOOBVMM Pecy-
pcaMu Ha HiAIIPMEMCTBi 3po0JIeHO y HayKOBUIX IIpalisx Ta-
KVX BITUM3HSHMX 1 3apyOLKHMX yueHUx sK: B. B. Agjamuyk,
B. I.I'epacumuyk, I'. T. 3aBinoBcbka, B. M. ITpacor, L. I. J1y-
kizos, V1. M. ITerposnu, A.M. Komot, M. B. I'punboBa,
A. C. Adonina, I'. B. Illokin, E. M. Jlibarosa, . I'T. Bormss,
I'. P. Konierip, K. b. Ko3axk Ta iHrmi.

OpHak, He 3BaKalo4lM Ha JOCUTH IIVIPOKMUV CIIEKTP
HayKOBVIX JIOCITI/IKeHB, BBaXKaeMo, 10 MpodIreMaTiKa edpex-
TVBHOIO BVWKOPWCTaHHS METOJIB YIIPaBJIiHHSA TPYOOBVIMW
pecypcamm Bee ITie 3aJTMITIAEThCA aKTyalbHOIO Ta IOTpedye
ITOTAJTBIIIOTO JIOCTHIKEHH: (0COOIMBO 3 ypaXyBaHHSIM 3MiH,
ITIO BiTOyBaOThCS B YMOBaX BOEHHOTO CTaHY B YKpaiHi).

DopmyII0BaHHS IIUTeVt CTarTi (IIOCTaHOBKa 3a-
BIAHHI). MeTor0 NOCTiIKEHHS € KOMIDIEKCHIVT aHATi3, CVICTe-
MaTw3allig Ta OLiHKa e(PeKTMBHOCTI TeOpeTVKO-MeTOHO0IIOor Y-
HUX MiAXOMiB A0 VIIpaB/iHHSA TPYHAOBMMM pecypcamMut y
KOHTEKCTIi ITiC/IIBOEHHOI BiOyIOBM Ta BU3HAYEHHS IXHBOIO
BIUIVBY Ha 3aIIpOBaJl’)KEeHHSI CyJacHVIX IIPaKTVK MeHEKMEHTY .

Buxiiam 0oCHOBHOIO MaTepiayly mocaimkeHHs. Me-
TOOV YIpPaBJliHHS TPYLOBUMI pecypcaMu SIBJISIIOTh COO0I0
CIIEKTP CHCTEeMHO CIIpsAMOBaHMX il Ha 3MiHY ITOBeIiHKM
IepcoHaly OpraHisallil 3 MeTOIO [JOCATHeHHsS BCTaHOBJIe-
HMX IIJIeV1 3a JOIIOMOI'0I0 eKOHOMIUHMX 1 COIiaJIbHMX BaXke-
J1iB BIUIMBY. EpeKTUBHICTE BUKOPMCTAaHHS METOIIB yIIpaB-
JIIHHS BBa)KaeMO 3a [IOLUIbHe BM3HAudaTy 4Yepe3 OIHKY
€KOHOMIYHOIO ITOKa3HMKa, TaKOTO K peHTa0eIbHiCTh abo
KOHKYpeHTO3[laTHICTh mifnpueMcrBa. YiTka B3aeMoid
CTPYKTYPHUX IIAPO3AUIB B OpraHiszaulii OpU3BOAUTEL 10
HMiIBUINIeHHs eeKTUBHOCTI TIPOoIlecy yIIpaBIliHHA TPYy/Io-
BUMM pecypcaMn. BomHouac BBaXkaeMo 3a JOIIUIbHE 3a3Ha-
4UTY, II0 Ha CaM IPOLeC YIIPaB/IiHHS BIUIVBAIOThH 30BHIIIHI
Ta BHYTpIllIHI paKTOpM, OOHMM i3 paKTOpPiB 30BHIIIIHBOIO
BIUIMBY, SIKUW CYTTEBO BIUIMHYB He JIMIlle Ha OpraHisalliro
BUPOOHIIOrO0 MpoIiecy, ajle i Ha 3MiHy COIiyMy 3arajioM, €
BiltHa B YKpaiHi. /lajii IpoBefeMo cucTeMHe OKpecjleHHs
daxTopiB BIUIMBY Ha TPYHOBi pecypcu YKpaiHu B yMOBax
BIVIHU, IO SIKVIX BiTHECeMO:

1. Hemorpadiuni BTpaTti. 3armbernb, Mirparis Ta
TpaBMV CKOPOUYIOTB UVCEJIBHICTE poO0U0i CrIImL.

2. Pyvmysanns indpactpykrypi. ITommkomkeHHs ocBi-
THIX 3aK/IaJ1iB i poOOUNIX MiCITh OOMEXXYE ITITOTOBKY KafIpiB.

3. Hosi exoHomiuHi ToTpebn. Binbymosa BuMarae da-
xiBIiB y OyniBEMIITBI, eHepreTdi, IT Ta iHmmx cekropax.

ITporiec edpeKTMBHOIO yIIpaB/liHHS TPYIOBUMU pe-
cypcamMm cTa€ KIIIOYOBUM (PaKTOPOM, CIpsSMOBaHMM Ha

IIBVIKE BiTHOBJIEHHS eKOHOMikm. TakKmii BMCHOBOK MU
HNPUVHSIIA Ha OCHOBI aHaJIi3y icTOprYHMX aKTiB IOBOEH-
HOro nepiogy B Takmx KpaiHax, sk Himeuunna, fInonis ta
Xopsarist. OcHOBHI BUKJIVIKY, IIIO IIOCTAIOTh Ileper] popMy-
BaHHsAM edeKTMBHOTO Mpollecy YHpaBIiHHSA TPYHAOBUMM
pecypcamu, HOJIATAIOTh Y HACTYITHOMY:

* nedinmT KBaTidikosaHMX Kaapis. Bivma cripyam-
Hsie BinTiK dpaxiBiiB, ocodmso B 6ymiBHMIITEI Ta IT, me me-
dinur moxe csraty 20-30%.

* Mirparisg Ta BHyTpillIHe IlepeMinleHHs. Miapronn
JTIOTIEVT 3a/TUIIIAIOTh KpalHy abo IepecestsioThCs, 0 YCKiTa-
TIHIOE IUIaHyBaHHA PoO0Uol CrTit.

* ricvxosioriuHi TpaBMu. Berepamw Ta mocrpaxmati
TIoTpeOyIOTh peabiTiTariil, 1o BIUTMBaE Ha POy KTVBHICTE.

* oOmexeHa ocBiTHs iHdpacTpykTypa. Pyimysarms
ILIKUT i yHIBEPCUTETIB yCKIIaHIOE IMiIFOTOBKY Ka/IpiB.

* eKOHOMiUHa HecTalOiIpHicTh. HM3bKi 3apIuiaTit Ta
Opak iHBeCTWITIVI CTPVMYIOTE 3aJIy9eHH: MIpalliBHVIKIB;

* TIOPYIIEeHHS IHCTUTYTY ciM1. Y 3B"s13Ky 3i 3MiHOIO
MiCITS TTPOKMBaHHS 301IBIITY €TCS UVCEITBHICTD PO3JTyUeHb,
110 HeraTMBHO BIUIMBAaE Ha HPOAYKTMBHICTb Ta CIIPUI-
HSTTS COIiaTbHOI 3HAUYIIOCTi ocobvicTocTi (B Tepiox 2021 -
2024 pp. UMCeTBHICTh PO3ITyUeHb, 3a OIIiTHIMI TaHVIM,
3pociia Ha 50% B TTOPiBHAHHI 3 6a30BMM IT€pioIoM) TOIIO.

ITposegennit aHasIis IpUYMH Ta BUKIIVKIB, IO I10C-
TaloTh Npu (OpMyBaHHI MeTOiB edeKTMBHOrO YIIpaB-
JIHHS TPYyIOBUMM pecypcaMy, a TaKOX aHaJli3 icTOpUdIHMX
TIO3UTUBHMX TeHJIeHIiVI Ta Harpab/IeHb 03BOJIAE HaM
OUIBIII YiTKO Ta TOYHO BiHOOpasUTV OCHOBHI IIUISXM IS BU-
pireHHs 11iel mpobiemu. OTOX MPOIOHYEMO BUKOPHUCTaT
TaKWUM KOMIUTEKC MeTOJIiB:

1.0riHKa Ta MPOrHO3yBaHHS IOTPed PUHKY IIparii:

* aHaJIi3 IIONNTY Ta IIponosuiii. IIposenenHs onm-
TyBaHb i CTATUCTUYHMX JOCTI/IXeHb T BU3HaYeHHs fedi-
LUTY KaJIpiB y KJIIOYOBUX ceKTopax (Oy/IiBHUIITBO, eHepre-
mika, IT). Hampwwxian, y micigBoennin Himeuunsi
Ilep>kaBHI OpraHyM OLIHIOBaJIM ITOTPeOV PUMHKY IIparii mist
IUTaHyBaHHS OCBITIL.

* [IpornosyBaHH:. BukopucranHsa Mozerne iy me-
penbaveHHs MaviOyTHIX TOTped y pobouirt cut, BpaxoBy-
o4y feMorpadiuHi Ta eKOHOMIUHI 3MiHU Y CyCITiJIECTBI.

¢ Incrpymenti. Cucremm iHdopMariii IIpo puHOK
npar, sSIKi JOIOMAararoTh y3rof KyBaTV IIOINT i IIPOITO3ULIIO.

2.Po3BuTOK IIpOodeciiTHOl OCBIiTY Ta IIepertiroTOBKI
daxiBLiB:

* KOPOTKOCTPOKOBi Kypcu. BrrposampkeHHst 3-6-Mi-
CSIYHWX IIpOTpaM TS MiATOTOBKY Oy/IiBeJIbHVIKIB, iHkeHe-
piB, IT-crreniasicris. Y fInoHit micsis BiviHM TexHiYHa OcBiTa
CTajla OCHOBOIO BifTHOBJIEHHS ITPOMMCITOBOCTI [2].

* nyajipHa ocbiTa. IloeHaHHA TeOpeTMYHOro Hab-
YaHHS 3 IIPaKTUKOIO Ha IiIIpUEMCTBAX.

* OHJIaVfH-HaBYaHHA. BukopmcraHHS IUTaTdopM
IUIA JTOCTYITy JIO OCBITHM B IOCTpaXKIaJIMX perioHax, 3a Iux
o0cTaByH TeopeTiyHa 6a3za Mae OyTy iHHOBAIIIVIHOIO aKTy-
aJIbHOIO Ta IIKaBOIO HacaMIlepest JIJIsl CJTyXadiB.

3. CruMyImoBaHHS 3aViHATOCTI Ta CTBOpeHHs pobo-
UX MiCITh:

* nepxxasHi cTumysi. HagaHns rpaHTiB i MTbroBux
KpeuTiB /1711 MaJIoTo Ta cepeqHbOoro Oi3Hecy, 10 CTBOPIOE
poboui miciig Ipy IpoBeIeHHi KXOPCTKOrO KOHTPOJIIO Haf,
JIOTPUMaHHAM YMOB I'PaHTiB.

* imBecTuii B il pacTpykTypy. DiHaHcyBaHH: Oy-
HiBeJIbHMX IIPOEKTIB I IIBUOKOIO 3aJIydeHHS poOOodoi
cwm. Itan Mapiasuia B €Bpori icyIst BiViHM CTBOPUB Mi-
JIBVIOHM POOOUNMX MiCIIb.

* TpygoMicTKi cekropw. ITpiopureTHicTs cekTopis,
TaKMX sIK Oy/IiBHMITTBO Ta CiJIbChbKe TOCTIONAPCTBO, /I7Is Ma-
COBOTO ITpalleBsIaIllTy BaHH:.

4. VYmnpasiiHHA Mirpalii€lo Ta penarpiartiero:

¢ rrporpamu penatpianii. Haganns miserosux xpe-
IOWUTIiB Ha XWTJIO, TapaHTil IIpalleB/IalliTyBaHHs Ta COLiaIb-
HOI MATPUMKM IJI1 IOBepHeHHs Mirpantis. Y Xopsatil
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iCIs BiVIHM TaKi IIporpamMu JOIIOMOITIV IIOBEPHY TV KBaJli-
dixopaHMX paxiBIliB.

¢ inTerpauis BITO. CtBopeHHsI LIeHTpPiB 3aHATOCTI
IUIs BHY TPIITHBO HepeMmimntermx ocib (BITO) 3 akiierToM Ha
rrepexBarticpikartiro.

* MixHapopHa croisnpausd. Croisnpaisg 3 MOM s
CIIPOIIeHH: [IOBepHEHHS TPOMajIsH.

5. 3abesmedeHHs COITIAJTBHOTO 3aXVCTy Ta IICVXO-
JIOTiYHOT i TPUMKIL:

* coriastbHi Tporpammt. HagarHsg 6e3K0IITOBHOI Me-
IVYHOI JOTIOMOT, IICVIXOJIOTiYHOI peaOiTtiTarii Ta cortiais-
HUX BUIUIAT JIs1 BeTepaHiB i nocrpaxpainmx. Y Himeuunsi
ITiCTIsT BiVIHWM PO3IIVIPeHH:T COIialIbHOTO 3abe3reueHHs CTa-
GinisyBasio pmHOK mparii [3].

* Oesrreka mparii. BripoBamkeHHS cTaHOapTiB Oe3-
ITeKy Ha poOoUmX MiCIsIX, a 0cOOIMBO B Oy/TiBHMITTBI.

* ricuxosioriyHa minTpumka. CTBOpeHHsI ILIeHTpiB
peabimiTarii 1y1s mpariBHIMKIB, SKi 3a3Ha/IVI TPaBM BilTHIL

6. Llndposizarisg Ta aBTOMaTM3aIis:

* owIaMH-IUIaTopMn. BukopucTraHHS LMEPPOBUX
IHCTPYMEHTIB IS MOIIYKy poOOTH, HaBYaHHS Ta YIIPaB-
jiHHg nepcoHasioM. Hampuwian, y CHIA micrs sintHmM
KoMII foTepu3ariis OisHecy mimBuMINyUIa IPOMYKTUBHICTS [4].

* apTOMaTHM3allisl. BripoBamkeHHs TexXHOJIOTIVI IS
omnTuMisalil pyTMHHMX 3aBlIaHb, 110 AO03BOJISE 30Cepeni-
Tcs Ha KBayridpikoBaHin mparii.

e nucraHMivHa poborta. Possurok IT-cekropy st
3aJIy4eHH: IpalliBHIKIB 0 BifgajleHol poOOTu.

7. ChiBnpalig 3 MDKHapOIHVMMIY OpraHisallisMu:

* (piHaHCYBaHHS Ta eKCIlepTu3a. JaJlydeHHS IIiIT-
pviMkm Bin MixuaponHoi oprasisanii npami (ILO), Csito-
Boro banky Ta €C msa dpiHaHCyBaHHS IpOrpaM 3arHATOCTI
Ta ocsiti. Y B’etHami mics BivtHM ILO momomoriia po3su-
Hy TV rIpodeciviay ocsiTy [5].

* TexHiuHa [oroMora. BukopucranHs MiXHapop-
HOTO JIOCBiIly U1 PO3pOOKM TPYIOBVX ITOTITHK.

¢ 'pantn. OTprMaHHS I'paHTIB [IJI1 CTBOPEHHS PO-
Gourx MicITb y ITOCTpaKIaavX perioHax.

8. PerymoBaHHs pyHKY mpalii: 1) TpymoBe 3aKOHOIaB-
ctBo. IlocyieHHs 3axMCTy IIpaB MpalliBHVIKIB, 3a0e3IeueHHs
TeH[IepHOI piBHOCTI Ta Oesnekn mpari. Y Himeuuwsi micrst
BiVIHV TPy/IOBi IpaBa CIIpVsUIM CTabUTRHOCTI [6]; 2) TOMmiTVKIMA
innosil. CrpusiHHS ITpalieBsIallTyBaHHIO JKiHOK, MOJIOZI Ta
ocib 3 iHBaJIiTHICTIO Yepe3 MUIBOBI Iporpamy; 3) COiaTbH
miasior. 3ayy9eHHs MTPOQCIIIIOK, poOOTOMIABIIB i Jlep>kaBu 10
PO3pOOKY 30aIaHCOBaHMX TPYHAOBUX IOJITHIK.

BriockoHasieHH: Ta 3arpoBazyKeHHs 3aIIPOIIOHOBaHMX
BUIIIe MPOLIECiB, Ha HAIly JIyMKy, Mac Ha MeTi IiIBVITeHH:T
edpeKTVBHOCTI ynpaBIliHHs B OpraHisaliiHix opMyBaHHsIX.
Posryzsa TiportecHOro MifIxoy A0 MIBUITIeHHs epeKTUBHOCTI
YTIpaBIIiHCEKIIX OIlepallivi Mae OyTu peasti3oBaHO Yepe3 ITOK-
pallleHHsI CTPYKTYPHIX eJIeMeHTiB BIUIVBY Ha TPYHOBi pecy-
pcy, depe3 BIOCKOHaIEHHS aIMiHICTpaTVBHMX Ta COLHIBHO-
IICVIXOJIOTIYHMX MeTOAiB ympapiiHHsa. KimodoBumu Hamps-
MaM¥ BIOCKOHAJIEHHS MeTO[IiB YIIPaB/IiHHA BBaXKAEMO 3a [10-
LUTbHE BUAUTATY TaKi: OIITVMI3allis TPYIOBMX IIPOLIECiB uepe3
BIIPOBaKeHHsI HayKoBoi oprasizarii npari (HOT) myrs minsn-
ITeH s i1 edpeKTVBHOCTI. Takuit HarTpsM TisUTBHOCTI Mae OyTu
peaTi3oBaHNMI Yepe3 BUBUEHHs aKTyaTbHOTO IIePeIoBOro 0C-
Billy aHaJIOTiYHMX CHCTEM 3 ypaXyBaHHSIM PO3BUTKY iHHOBa-
LirtHMX opomnecis. Po3poOka cricTeM CTMMYIIFOBaHHS, 1110 Bpa-
XOBYIOTb TICVIXOJIOTIUHi Ta COIjaJibHi ITOTpeOW TPYIOBIX
pecypciB, BpaxoByIouM TIOTpeOw, 1110 BUHVK/IV B Pe3ysIbTaTi
BivHY, HapasierbHO OopMyBaHHS ITPOTpaMM TS ajiaIrTallii
TPYHOBUX PecypciB 10 HOBMX eKOHOMIYHMX yMOB. Briposa-
IDKEeHHSI HOBWX VIPaB/IHCPKMX MOZeJIer], TaKMX SIK

YIIPaBJiHHA 3a UMM UM JeMOKPaTUYHI MiXOAM, CIIPSIMO-
BaHi Ha KOMaHJIHe JIOCATHEeHH: II0CTaBJIeHVIX IIiIeVt opraHisa-
11
Pisens 3apobiTHOT mTaTvi Ipy (popMyBaHHI MOTMBa-
LIIHOrO MHOJIs Il TPYOOBUX PecypciB Bifirpae KIIIOUOBY
portk i Mae OyTV aKTyasTbHIIM Ha MOMEHT Jacy Ta BpaxoBy-
BaTy piBeHb 3aI0BOJIEHOCTI, CIIOXXMBUYMX LIiH Ta KOMIUIEKCY
BiTIOBimHMX 1TOTped, ToOTO GyTM Ha KOHKYpPeHTHOMY pi-
BHi. Po3mip 3apobiTHOI T1aTit Mae Takox popMyBaTHC TIif,
BIUIMBOM AedinuTy pobodol cvm, HeoOXiTHOCTI eKOHOMI-
YHOI BinOymoBY, iHITAIIVHMX ITPOTIeciB i ep>kaBHOI ITOJTi-
Trkn. Ha ertami micisiBoeHHOI1 BinOymoBm piBeHb 3apobiTHOT
IwIaTvi Mae Oy TV BUCOKMIL, OCOOIMBO Ile CTOCYEThCSI OKpe-
MUX CeKTOPiB eKOHOMIKW, IT[0 HaviOisTbITIe TOTPeOyIoTh KBa-
sticpikoBaHO1 pobouoi crm. BusHaueHH:s po3mipy 3apobiT-
HOI IUIaTV Ma€ BU3HAYATMUCh ILIEHTPaJIi30BaHO, a He
3aJIeXaTy Bif IIOIMUTY i IIPOIO3NMLIT Ha PUMHKY Ipalli, OCKi-
JIBKYU T1e71 (PaKT CITPOBOKYE BiATiK KBasTidikKoBaHMX TPYHO-
BUX PecypciB Bifj aKTyaJIbHMX Ta CTpaTeridHO BaXJIMBUX
MicCITb ITpalleBJIallTyBaHHs. PeajlbHa KyIliBeJIbHa CITPOMOX-
HicTh piBH: 3apoOITHOI IUIATM Ma€ OyTM Ha HOCTATHBOMY
PiBHi, He3BaKalo4y Ha MiCJIIBOEHHI iHIIALINHI ITporecn.
OkpiM TOro, TaKMi1 MeTOI, CIIPOBOKY€ CTabislizalliro Ta IoK-
palieHHs piBHA COIiajIbHO-TICKXOJIOTIYHOIO KJIiMaTy He
JIVIIIe B KOJIEKTWBI, a V1 B CyCIIUIBCTBi 3arajioM, K pe3yJIbTaT
3MeHIIIeHHsI PiBHs KOHKYPeHIIil cepef], TPYIOBVIX pecypciB.
JomaTKoBMM CTUMYJIOM I (POpMyBaHHS KOMIDIe-
KCy edeKTMBHVMX MeTOMiB YIIpaB/liHHA TPYLOBUMW pecyp-
caM¥ € HaJaHH: XXWUTJIa I IIPaLiBHIKIB depe3 CicTeMy afa-
moranil  piBHS ~ 3apobiTHOI  IUIATM B OpraHisamil.
BrockoHaIeHHs cricTeMy IPOQCIIIKOBOI OpraHisaLii Tpymo-
BUX BiTHOCMH B KOJIEKTVBI B IIiCJIIBOEHHWI Ilepiof, € He-
Bil'eMHVM pakTOpoM popMyBaHHS edeKTVBHMX MEeTOMiB
YIIpaBJIiHHS TPYAOBUMM pecypcamit. OcobrmBoL yBary 3acity-
TOBY€ HallpsIM OpraHi3allil IIpollecy YIpaB/IiHHs KOJIVIIIHIX
BIVICBKOBWIX, JIO SIKVIX ITOTPiOeH crieryidpiaHmm IMiXiz, Bpaxo-
BYIOUM iX TICHXOJIoTiuHe HaBaHTakeHH: [10]. Mae GyTn pos-
pobrieHa KOMIUTEKCHa ITporpaMa BIUTVBY Ta e(peKTVBHOTO BI-
KOPWUCTaHHS TPYHOBMX pPecypciB, fKi 3aMImUmCh 0Oe3
«IPyTOi TIOJIOBUHKIM». 3TiTHO 3i CTAaTUCTUYHIMM JTOCi/IKeH-
HAMM, KUIBKICTb pO3JIy4eHb JOPiBHIOE KUIBKOCTI O Py KeHb.
®opMyBaHHS e(eKTMBHOIO MOTMBALIIHOIO IIOJIsS
TPYIOBMX PecypciB y IIOCTBOEHHUI Iepiof] € 3aIllOpyKOIO0
YCITMTHOTO (PYHKITIOHYBaHHS He JIUIIIe BUPOOHMUMX CVC-
TeM, a ¥ eKOHOMIKM Jiep>kaBu B mijtoMy [11]. CucremHe Ta
KOMIUIeKCHe TI0€/JHaHH: (paKTOpiB CTMMYJIIOBaHHS TPYHO-
BUX pecypciB Ma€e cdopMyBaTH MexaHi3M, SIKUV CBOEIO Yep-
roio Oyfie peastizoBaHMII Yepe3 ITOKpallleHHs eMorpadid-
HOI, eKOHOMIYHOI Ta COLiajIbHOI cCUTyalii B YKpaiHi.
BucHOBKM Ta IepCIIeKTMBY HOJAIBIIMX IOCITi-
JDKeHBb. BHACTIITOK ITpOBeIeHOro OCIiKeHH s OyJI0 BM3Ha-
4eHo, 10 edpeKTVBHEe YIIPaBJIiHHS TPYAOBUMI pecypcaMm
B YMOBaXx IiCJIIBOEHHOT BinOyoBy B YKpaiHi BUMarae KoM-
IDUIEKCHOTO IIAXOAy, IO BKIIIOYA€E OLIHKY IIOTped pMHKY
npari, PO3BUTOK OCBIiTW, CTMMYJIIOBAHHS 3aViHSATOCTI, YII-
PpaBiIiHHS Mirpaiii€o, coriaJIbHUI 3axMcT, I poBizalliio,
MDKHAPOAHY CIIBIpPALIO Ta peryJnoBanHs. s Ykpainm i
MEeTOAM € OCOOIMBO aKTyaJIbHMMM B YMOBAaX BOEHHOIO
cTaHy, fe AediInT Kafpis i Mirpartis CTBOPIOIOTh TOaTKOBI
BuKyvku. Ilopsip 3 TpaguiiHyMy MeTogamMy yIpaBsliHHs
TPYAOBUMM pecypcaMy, TO HOIIBHO BUKOPWMCTOBYBaTV
KOMIUTEKCHI CMCTeMHI IIi/IXOM 10 po3poOKM MeTOMiB CTU-
MyJIIOBaHHs, $IKi HallpaBpJleHi Ha 3TypTOBaHICTb TPYHAOBUX
pecypciB B opraHisallii Ta B COLliyMi 3arajioM, IIpu Bpaxy-
BaHHI CKJIaJTHOI Ta 0cOOJIMBO HaIIpy>KeHOI CUTYyarlii Impode-
CiVTHOI ajanTarlii BiicbKOBVIX TOIIIO.
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Abstract.

Shemchuk R., Skupskyi R. Theoretical and methodological basis for effective management of labour resources in the conditions of
post-war reconstruction.

The article is devoted to the analysis and development of effective methods of labour resources management in the post-war period in Ukraine, which
was characterised by significant socio-economic challenges, such as the shortage of skilled labour, the need to restore the economy and adaptation to new working
conditions. The purpose of the study is to systematise and evaluate the effectiveness of approaches to human resource management in the context of post-war
reconstruction, as well as to determine their impact on modern management practices. The article presents a systematic grouping of the factors of influence
and the main challenges facing the formation of an effective process of managing Ukraine's labour resources in the context of war. The author identifies key
methods of regulating the labour management process with a view to improving it, through centralised workforce planning, retraining programmes, motiva-
tional systems focused on increasing productivity, and the use of temporary employment to address the shortage of qualified personnel. Particular attention is
paid to adapting these methods to the social and psychological needs of workers affected by the war. The study emphasises the importance of flexibility and
innovation in managing human resources in times of crisis. At the same time, the consideration of a process approach to improving the efficiency of management
operations should be implemented through improving the structural elements of influence on labour resources, through improving administrative and socio-
psychological management methods. We believe that the key areas for improving management methods are: optimisation of labour processes and introduction
of scientific labour organisation (SLO) to increase its efficiency; development of incentive systems; introduction of new management models, such as manage-
ment by objectives or democratic approaches aimed at teamwork to achieve the organisation's goals, etc. The conclusions of the article emphasise the relevance
of historical experience for the development of modern strategies of personnel management in times of economic instability, with the aim of increasing efficiency
and establishing organisational and production processes in general.

Keywords: human resources management, post-war period, economic reconstruction, staff motivation, retraining, labour productivity.
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