InnoBayinni yunHUKY eKOHOMIUHO020 3POCIAHNA

effects of a single state monetary policy that may occur when using digital currencies of central banks are considered. The conclusion is made that in modern
conditions, non-commodity security of monetary signs prevail, which most often relies on the military and police power of the state. Under these circumstances,
economic entities are forced to use monetary signs that do not have internal value or do not have sufficient commodity security.
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INTEGRATION OF MOTIVATION, SOCIAL COMMUNICATION, AND CREATIVE APPROACH
IN THE MANAGEMENT OF MUNICIPAL STRUCTURES

Maistrenko O., Malykh M. Integration of motivation, social communication and creative approach in the management of munici-
al structures.

g The article considers personnel motivation as a determining factor in effectively managing a municipal enterprise. Using the example of a municipal
enterprise, the theoretical principles of motivation are analyzed, modern approaches to material and moral incentives are characterized, and an economic assessment
of the effectiveness of the implemented motivational measures is carried out. Particular attention is paid to the influence of the motivational system on key indicators
of the enterprise's activity: labor productivity, wage level, staff turnover, and profitability. As part of the study, a hierarchical model of choosing the optimal moti-
vation method was built using the T. Saati hierarchy analysis method. The effectiveness of combining moral and material incentives is proven. Additionally, the
work analyzes the importance of social communication and social communication technologies in forming an effective motivational policy. A creative approach to
management is proposed, which involves integrating information and communication tools (feedback, corporate platforms, electronic recognition of achievements)
to enhance staff involvement and increase the efficiency of organizational interaction. It is noted that staff motivation in municipal management is not only economic

but also a communication category that plays a strategic role in ensuring the sustainable development of the enterprise.
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and communication technologies.

Statement of the problem. Globalization processes
significantly affect society's social, cultural, and political
structures in the modern world. One key challenge is ensur-
ing the integrity of national identity in the context of ex-
panding artistic space. In this context, the integration of
Ukraine into the European educational and cultural space
plays an important role. Integration is not only adaptation
to new conditions but also an active process of mutual en-
richment, which opens new opportunities for the individu-
al's development. Particular attention is required to harmo-
nize the moral and ethical values of the younger generation
and the formation of civic consciousness and responsibility,
which are the foundation of a democratic society.

Analysis of recent research and publications. The is-
sue of employee motivation as a tool for effective manage-
ment has a broad theoretical foundation in the works of for-
eign scholars. A. Maslow laid the groundwork with his
hierarchy of needs theory, which became the basis for devel-
oping motivational models. F. Herzberg developed the two-
factor theory of motivation, clearly distinguishing between
hygiene factors and motivators. Significant contributions
were also made by D. McGregor (Theory X and Theory Y), C.
Alderfer (ERG theory), J. Atkinson (achievement motivation
theory), V. Vroom (expectancy theory), B. Skinner (reinforce-
ment theory), E. Lawler, R. Likert, and E. Mayo (the founder
of the "human relations" approach in management) [8]. These
concepts have formed the basis for developing modern ap-
proaches to labor motivation in enterprises of various owner-
ship types, including in the municipal sector.

Ukrainian researchers have also devoted considerable
attention to the problem of motivation in their studies. Among
the most notable are Vedernikov M. D., Volyanska-Savchuk
L. V. [1], Bandura S., Bekh V., Haiduk A. [3], Aghayeva K,
Slusarczyk B. [4], Salehzadeh, R., Ziaeian M. [5], Nasci-
mento D., Starchenko G. [6], Volianskyi L. [7]. Their work fo-
cuses on labor potential, socio-labor relations, the develop-
ment of effective remuneration systems, employee satisfaction
indicators, and innovative human resource management
methods in the public and municipal sectors.

The purpose of the research. This research aims to
evaluate employee motivation's role in shaping an effective
personnel management system using the case of a municipal

enterprise. The study seeks to justify ways of improving mo-
tivation strategies by considering the specific characteristics
of the municipal sector. The analysis is supported by eco-
nomic calculations assessing the impact of incentive
measures on performance indicators such as labor productiv-
ity, staff turnover, wage fund dynamics, and profitability.
The research includes developing a motivation im-
plementation plan, building a Gantt chart for project stag-
ing, and applying T. Saaty's Analytic Hierarchy Process
(AHP) to determine the most effective type of motivation.
Graphical representations and tables were used to illustrate
changes in key indicators and visualize the priority of mo-
tivation types across various evaluation criteria.
Presentation of the primary research material. Un-
der limited funding, high social responsibility, and external
instability, effective management of a municipal enterprise
is impossible without a proper employee motivation sys-
tem. Employee motivation ensures quality-of-service deliv-
ery, reduces staff turnover, and increases labor productiv-
ity. A successful management system in the municipal
sector relies on clear work organization and control and on
engaging employees in active and effective work through
internal and external incentives. Personnel motivation
within the municipal enterprise's management system is a
tool for influencing employee behavior and a critical com-
ponent of the organization’s overall performance. A sys-
tematic and comprehensive approach to shaping motiva-
tion policy will contribute to high enterprise performance,
improved service quality, and increased public trust.
Introducing social communication [8] technolo-
gies —such as electronic internal communication platforms,
online surveys, regular briefings, and feedback systems —
allows the company to promptly inform staff and receive
valuable information to improve motivational programs.
Thus, the motivational system should include an in-
formation and communication component that ensures
transparency, openness, and staff participation in goal set-
ting and achievement evaluation. This, in turn, enhances the
effectiveness of both moral and material motivation. A plan
for introducing employee motivation measures has been
developed to implement a modern motivation program for
the municipal enterprise effectively.
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The next step is determining the priority areas for
motivating personnel within the municipal enterprise
based on the implementation schedule developed for the

motivation program. The Analytic Hierarchy Process
(AHP) developed by Saaty was applied (see Fig. 1) to justify
the selection of the most effective incentive methods.

/ Selection of an effective motivation method

Improvement of the emotional cli-
mate in the team ver

Reduction of staff turno-

-

Enhancement of professional compe- Level of employee en-
tencies gagement

Material motivation

Non-material (moral) motivation

Fig. 1. Decomposition of the Task of Selecting an Effective Motivation Method for Municipal Enterprise Personnel

Source: created by the author.

After constructing the decomposition of the hierarchy
task, the prioritization of criteria for selecting an effective
method of employee motivation is determined. The evalua-
tion is based on pairwise comparisons using the Analytic Hi-
erarchy Process (AHP) developed by T. Saaty [5].

The analysis of alternative employee motivation
methods at the municipal enterprise using the Analytic Hi-
erarchy Process (AHP) revealed that, under the criterion of
improving the emotional climate in the team, moral (non-
material) motivation holds a higher priority (0.75). Accord-
ing to the requirements for reducing staff turnover, moral
motivation is also preferred (0.75). When evaluating the en-
hancement of professional competencies, moral motivation
again proved to be the most effective (0.83). Under the cri-
terion of employee engagement [1] level, moral motivation
was also given preference.

Fig. 2 shows a graphical representation of the prior-
ity of employee motivation methods by criteria E1-E4.
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-
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Fig. 2. Priority Values of Employee Motivation Types at a
Municipal Enterprise According to Criteria E1-E4

Source: created by the author.

The diagram's analysis shows that moral motivation
is the highest priority for most criteria —specifically, criteria
E1, E3, and E4. At the same time, material motivation is pre-
ferred under criterion E2.

The graphical representation of the global priority of
motivation types at the enterprise is shown in Fig. 3.
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Fig. 3. Global Priority of Employee Motivation Types at a
Municipal Enterprise

Source: created by the author.

Thus, the Analytical Hierarchy Process (AHP) made
it possible to justify selecting the most effective employee
motivation based on quantitative and qualitative criteria.
The results indicate that although both types of motiva-
tion —material and moral —are essential for enterprise em-
ployees, material motivation proves to be the more effective
and influential driving force.

In conclusion, balanced use of material and moral
motivation will strengthen the workforce, increase the mu-
nicipal enterprise's operational efficiency, and ensure sus-
tainable development. Now, we can calculate the effective-
ness of material incentive measures.

In 2024, the wage fund amounted to UAH
792,021,000. Basic wages accounted for 57.1% of the fund,

additional wages - 40.7%, and other incentive and compen-
sation payments - 2.2%.

For the calculations, the average number of employ-
ees was taken as 3,661. Thus, the monthly average wage per
employee was approximately UAH 18,020.

The municipal enterprise's key performance indica-
tors improved after implementing the employee incentive
system, with only a proportional cost increase. Although
still relatively low, it shows growth dynamics. All the above
changes are summarized in Table 1.

Fig. 3 illustrates the revenue changes of municipal
enterprises.

Table 1. Impact of Proposed Motivation Measures on Se-
lected Performance Indicators of the Municipal Enter-
prise for 2024-2025 (Projected)

Indicator Value

Indicator Projected| Change
2024 | 55)
Share of the warigjeﬁgld in total reve- 4107 | 3080 | -1027
Profitability of incentive costs, % 9 1,246.03 | +1,237.03
Share of incentives in total expendi- 8751 | 165.63 | +78.12
tures, %
Efficiency of wage use, % 0.01 0.015 +0.005
Salary return (revenue per 1 UAH of
wage fund), UAH 1256 | 12.85 +0.29
Salary intensity (1/salary return) | 0.0796 | 0.0778 | -0.0018
Service profitability, % 13.74 - -
Source: created by the author.
152496
150500 m 2024

m Projected (2025)

g. 3. Revenue Dynamics by Year

Source: created by the author.

The share of the wage fund in total revenue also decreased
t030.8%, indicating more efficient resource use. These changes im-
proved the enterprise's profitability and competitiveness, enabling
confident progress toward achieving its strategic goals.

Conclusions and prospects for further research.
The study confirmed that implementing a comprehensive
employee motivation system is crucial in enhancing the ef-
ficiency of municipal enterprise operations. Using the mu-
nicipal enterprise example, it was demonstrated that intro-
ducing a structured approach to material and moral
incentives directly impacts economic indicators and em-
ployee engagement. However, material incentives such as
bonuses and travel allowances also played an essential role
in strengthening employees’ financial motivation, espe-
cially in reducing staff turnover. The balance between ma-
terial and moral motivation proved to be the most effective
strategy, as it improved operational outcomes and contrib-
uted to better retention, internal culture, and long-term sus-
tainability of the enterprise. The study proved that compel-
ling staff motivation is an economic tool essential to
enterprise management's communication strategy. Motiva-
tional policy should be based on transparency, involve-
ment, and feedback, which are implemented using modern
social and communication technologies.
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Integrating social communication into the motiva- In conclusion, personnel motivation should be
tional process contributes to a deeper understanding of the treated not as a supportive tool but as a strategic element of
needs of employees. It forms a culture of interaction and enterprise management, particularly in the municipal sec-
trust, which, in turn, increases the effectiveness of organiza- tor, where workforce performance directly affects public
tional activities in the long term. Therefore, staff motivation service quality. A thoughtful, data-driven motivation
should be considered as a complex socio-economic and model fosters financial stability, increases competitiveness,
communication process that directly affects the effective- and creates the foundation for the sustainable development
ness of the enterprise, its adaptability to changes, and com- of municipal institutions.
petitiveness in the field of municipal services.

Jliteparypa.

1. Vedernikov M. D., Volyanska-Savchuk L. V., Zelena M. 1., Bazaliyska N. P., Chernushkina O. O. Formation of motivation of enterprise
personnel. Bulletin of Khmelnytsky National University. 2020. Issue 3. P. 239-247. DOL: https:/ / www.doi.org/10.31891/2307-5740-2020-282-3-42.

2. Tan L. et al (2019). Organizational climate and creative performance in the public sector. Emerald Insight. DOI:
https:/ /doi.org/10.1108/ ebr-02-2019-0021.

3. Loewenberger P., Newton M., Wick K. Developing creative leadership in a public sector organisation. International Journal of Public
Sector Management. 2014. No. 27(3), pp. 190-200. DOL https:/ /doi.org/10.1108 /[JPSM-11-2012-0152

4. Aghayeva, K., & Slusarczyk, B. Analytic Hierarchy of Motivating and Demotivating Factors Affecting Labor Productivity in the
Construction Industry: The Case of Azerbaijan. Sustainability. 2019. No. 11(21). 5975. DOI: https:/ / doi.org/10.3390/su11215975.

5. Salehzadeh R., Ziaeian M. Decision making in human resource management: a systematic review of the analytic hierarchy process
applications. Frontiers in Psychology. 2024. No. 15, 1400772. DOI: https:/ / doi.org/10.3389/ fpsyg.2024.1400772.

6. International Partnership and Cooperation of Ukraine in Wartime: Collective monograph / edited by D. Nascimento, G. Starchenko.
University of Coimbra, Portugal - Chernihiv: REICST, 2022 URL: https:/ /reicst.com.ua/asp/ article/ view / monograph-02-2022-01-13.

7. Volianskyi I. Ya. (2019). Social partnership in the labor relations system. Lviv: Institute of Regional Research of NAS of Ukraine.
URL: https:/ /www .researchgate.net/ publication/350828441.

8. Salun M. M. Maistrenko O. V. Mechanism of Socio-Economic Motivation of the Worker: Monograph Kharkiv. KhNEU, 2010. P. 184.
URL: https:/ /repository. hneu.edu.ua/bitstream/123456789/7643/1/
%D0%BC%D0%BE%D0%BD %D0%BE %D0%B3 % D1 %80 %D0%B0%D1 %84 % D0 %B8 % D1 %8F %20 %D0%9C % D0 %B0 % D0 %B9 % D1 %81 % D1
%82 %D1%80%D0%B5%D0%BD %D0%BA %D0%BE.

9. Ribeiro M., Shapiro T., Suri S. The Effects of Enterprise Social Media on Communication Networks. arXiv preprint. 2025. URL:
https:/ /arxiv.org/abs/2502.01787.

References.

1. Vedernikov, M. D., Volyanska-Savchuk, L. V., Zelena, M. 1., Bazaliyska, N. P., & Chernushkina, O. O. (2020). Formation of
motivation of enterprise personnel. Bulletin of Khmelnytsky — National — University, issue 3, pp. 239-247. DOL
https:/ /www.doi.org/10.31891/2307-5740-2020-282-3-42.

2. Tan, L., et al. (2019). Organizational climate and creative performance in the public sector. Emerald Insight. DOI:
https:/ /doi.org/10.1108/ ebr-02-2019-0021.

3. Loewenberger, P., Newton, M., & Wick, K. (2014). Developing creative leadership in a public sector organisation. International Journal
of Public Sector Management, no. 27(3), pp. 190-200. DOL: https:/ / doi.org/10.1108/IJPSM-11-2012-0152.

4. Aghayeva, K., & Slusarczyk, B. (2019). Analytic hierarchy of motivating and demotivating factors affecting labor productivity in the
construction industry: The case of Azerbaijan. Sustainability, no. 11(21), 5975. DOI: https:/ / doi.org/10.3390/su11215975.

5. Salehzadeh, R., & Ziaeian, M. (2024). Decision making in human resource management: A systematic review of the analytic
hierarchy process applications. Frontiers in Psychology, no. 15, 1400772. DOL: https:/ /doi.org/10.3389/ fpsyg.2024.1400772.

6. Nascimento, D., & Starchenko, G. (Eds.). (2022). International Partnership and Cooperation of Ukraine in Wartime: Collective monograph.
University of Coimbra, Portugal - Chernihiv: REICST. Available at: https:/ /reicst.com.ua/asp/article/ view/monograph-02-2022-01-13.

7. Volianskyi, I. Ya. (2019). Sotsialne partnerstvo v systemi trudovykh vidnosyn [Social partnership in the labor relations system].
Lviv: Institute of Regional Research of NAS of Ukraine. Available at: https:/ /www.researchgate.net/publication/350828441.

8. Salun, M. M., & Maistrenko, O. V. (2010). Mekhanizm sotsialno-ekonomichnoi motyvatsii pratsivnyka [Mechanism of socio-
economic motivation of the worker]. Monograph. Kharkiv: KhNEU, p- 184. Available at:
https:/ /repository.hneu.edu.ua/bitstream/123456789/7643 /1 /monOBpadms % 20MaricTpeHKO

9. Ribeiro, M., Shapiro, T., & Suri, S. (2025). The effects of enterprise social media on communication networks. arXiv preprint. Available
at: https:/ /arxiv.org/abs/2502.01787.

Maiicmpenxo O. B., Maaux M. C. Inmeepayia momuBayii, coyiarvnoi KomyHikayii ma kpeamubuoeo nioxody 6 ynpabainni mymi-
YUNaLoHUMU CMpyKImypamu.

V cmammi posessdacmuca Momubayia nepconary Ak BusHauAAbHULL YUHHUK ehekmubHOe0 Ynpabainua KoMYyHAAbHUM nionpuemcmbom. Ha
npuxAadi KOMyHaAbHO20 nidnpuemcmba npoanasizobano meopemuuni 3acadu Momubayii, oxapaxmepu3obano cyuacti nioxoou 00 MamepiaibHozo ma
MOPAABHO20 CIMUMYAT0BANMHS, 4 AKX 30iTICHEHO eKOHOMIUHY OYiHKY edpexmubrocmi Bnpobadenux momubayitnux 3ax00ib. Ocobiruby ybaey npudiseno
6nauby momubayitinoi cucmemu Ha KkA10406i nokasHuxu difasHocmi nionpuemcmba: npodykmubricms npayi, pibens 3apobinHoi niamu, NAUHHICHD
Kkadpi6 ma npubymrobicms. Y mexax docaioxenHa nobyoobaro iepapxiuny modeas Bubopy onmumaibHo20 Menody Momubayii i3 sacmocyBansam menody
ananizy iepapxin T. Caami. [loBedero echexmubricmp noeOHaHHA MOPaLbHOR0 Ma MamepiassHoeo cmumystobanns. Jooamxobo y pobomi npoanarizobaro
3HAYEHHA COYIAAbHOI KOMYHIKAYIT MAa COYIANbHO-KOMYHIKAUITHUX MeXHO0A02ill Y (hopmyBanni pesysemamubroi momubayinHoi nosimuku. 3anponoHo-
Bano kpeamuBruii niodxio 0o ynpabainmsa, o nepeddauac inmeepayitn iHGOpMayIiHO-KoMYHikayiiHUX iHcmpymenmi6 (36opommuil 36’30k, Kopnopamu-
6ui naamegpopmu, esexmporHe BusHanHA 00cAeHeHb) 045 NOCUAEHHA 3AAYUeHOCH nepconary ma nidBuuyents egpexmubrocmi opeanisayinnoi 63aemooii.
3asnaueno, ujo momubayia nepconasy 6 ymobax MyHiyunaivHozo YynpabAinHs € He AuuLe eKOHOMIUHOW0, A Tl KOMYHIKAYITIHOW kameeopieo, Axa Bidiepae
cmpameeiuny poas y 3abesnedenti cmasoeo posbumiy nionpuemcméa. Ha ocnobi pospaxynxi6 doBedero, ujo 3anpobadkenns oHOBAEHOI clcemMu cimu-
myai08anns 0036oase nioBunyumu cepednvomicsuny 3apobimuy naamy npayibuuxa na nonad 18%, soisvwumu npubymrobicme nionpuemcméa, a maxox
3Hu3UmMU Bumpamuy Ha oniamy npayi y cmpyxmypi 00x00i6. Takox 6usHaueno penmabeAbHicIb CUCTIEMU MAMEPIAIbHOe0 CIUMYAIBAHHA, Aka nepe-
Buugye 1700%, wo niombepoxye ii exonomiuny doyitbricme. Y cmammi 3pobaeno Buctobox, wjo momubayis nepconary noBurHa po3eaa0amuca K
cmpameeiuHutl eqemenin ynpabainna, 6i0 Ax0eo 3a1exXums AKicnbs HAOAHHA nocaye, 3a0o06oienicmy npayibnuxi6 ma saearvHa ecpexkmubricms pobomu
nionpuemcmba. O6TpyHMoBano 00y iabHicHb 3ACMOCYBAHHA KOMNAEKCHOE0 Ni0X00Y 00 hopmyBanms momubayiinol nosimuxu 3 ypaxybauuam earyseboi
cneyudpixy ma cyuacHux BuKAuKié punky.

Katouo6i croba: momubayis nepconary, coyiasvHa KOMyHikayis, kpeamuBHuil MeHeOKMeHT, CTTUMYABAHHA npayi, ynpabainHa, npooykmu-
BHicmb, KoMyHALbHE NIONPUEMCTBO, COULANLHO-KOMYHIKAYITHI eXH0A02ii.
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