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Abstract

Mandych O., Ryzhikova N., Birchenko N., Borodai D. Financial technologies in the system of strategic
business managemen.

The article aims to study the impact of financial technologies on enterprises' strategic management systems. The study
analyses the impact of financial technologies on strategic management in the modern business environment. It has been deter-
mined that fintech solutions provide enterprises with competitive advantages through fast and accurate analysis of financial
data, which contributes to making informed decisions in real-time. A study of the possibilities of automated decision-making
processes and identifying new vectors of development, risks, and trends is carried out, and the directions for optimizing budg-
eting and forecasting are outlined. It 1s presented that fintech tools are becoming an integral part of enterprises' financial
operations, providing online invoicing, inventory management, cost tracking, etc. The use of fintech tools promotes the appli-
cation of data analytics at all levels of management, strengthening cooperation and coordination between business units, which
affects strategic decision-making. The scientific novelty lies in identifying the positive impact of financial technologies on fi-
nancial asset management, diversification of investment portfolios, and ensuring competitiveness in the digital economy. The
possibilities of increasing efficiency and effectiveness through integrating financial technologies and introducing innovative
financial models are considered. The practical value of the study lies in identifying specific business benefits, particularly in
optimizing operations, reducing costs, and improving customer experience. The need to invest in fintech tools to ensure effec-
tive data collection, analysis, and dissemination at all enterprise strategic management levels is identified. The authors' rec-
ommendations are aimed at the continuous adaptation and development of business in a rapidly changing financial environ-
ment and ensuring the effective functioning of business in conditions of uncertainty.
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MPVHUOUIIV ITEHTU®IKALIIL 3ATPO3 TA CTAHY EKOHOMIUHOI BE3ITEKU
ATPAPHUX ITIOIIPUEMCTB

Kyxap O.B. IIpunyunu idenmupixayii 3a2po3 ma cmany eKkoHoMiunot be3neku azpapHux nionpuemcms.

Cmamma npucBsauena obrpyHmyGannio npuHyunié ma kaouoBux 3acad GUsHAHEeHH 3aep03 Ma CHAHY eKOHOMIYHOT
Oesnexu azpaprux nionpuemcmb. Cepopmyrv08ano Bumoeu 00 cucmeMu MOHIMOPUH2Y eKOHOMIUHOI De3nexu aepapHo2o
cexmopa 6i0nobioHo 0o npunyunib ekonomiunoi besnexu depxabu. Busnauerno ocHoBHI noAoxeHHA, maki AK: NiONopaAoko-
Banicmo 3a60ans earyseil 3aeaAbHill npobaemi, Mixceasy3ebuil xapakmep npobaemu, iEpapXiuHicMb CIPYKMYPU MOHINO-
putey, besnepepbricme idenmudpixayii npoyecif 3aepos, iHepmHuicmy iHbecMUYITIHUX NpoYecib, KOMNAEKCHUTL Xapakiep
3ax00i6 no Heiimpanisayii 3aepos, HeoOXiOHicMb €0UHO20 MemOOUUH020 NiOX00Y MA NOEOHAHHA Pi3HUX Memo0dib ynpab-
AtHnA. i Bumoeu cnpamobani Ha onmumarvHe 3a0e3neuenns exoHOMIUHOI besnexu azpapHoeo cexmopa 3 ypaxyBaHHAM
KOMNAEKCHOCTT 1 OUHAMIKY CYYACHO20 20cN00apchkoeo cepedobutya. ObrpyHmobaro, wjo npoyec MOHIMOpUHeY eKoHOMiY-
HOI be3nexu aepapHux nionpuemcmb moxua npedcmabumu uepes womupu 040xu. [lepuutl 640k hokycyemvcs Ha 300pi
ma 00podyi iHgopmayii 3 Memor MoHimopurey, Bpaxobyrouu nobromy, docmoBipHicms ma cBoeuACHICTG HAOXOOKEHHSA
Oanux. Hpyeuil 610k Bxarouae gpopmyBanns cykynHocmi 4acmxobux i Cunmemuunux nokasHuxié, BuxopucmobByouu ap-
xi6Hy nidcucmemy 041 30epieanus ma odbMiny iHgpopmayieto. Tpemiti 640k npoBooums iHOUKAMUBHUTI AHAAL3 eKOHOMIUHOT
Oesnexu, oyintorouu pibui ma 6necox gpaxmopib. Yembepmuii 6410k Busnauae edpekmubui npoepammi 3axo0u 044 Hellmpa-
A13ayii 3a2po3 eKkOHOMiUHOT be3neku a2papHoeo ceKmopa.

Katouo08i cao8a: 3aeposu, exonomiuna besnexa, MOHIMopuHe, nionpuemcmeo, NpUHYUNL, Aepapruil cekmop.
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ITocranoBka mpo0JieMu y 3araJlbHOMY BU-
raagi. Ha cywacHoMy erami posBUTKY eKOHO-
MiKM arpapHUX HiQIPUEMCTB B YKpaiHi criocTe-
piraeTbcsi 3aroCcTpeHHs IMpo0sieM eKOHOMidHOI
Oesrexn. 3HauHa 3aJ1€XXHICTh Bifl 30BHIIIHIX pu-
HKiB Ta €eKOHOMiuHa HecTabiIbHICTh Y CBiTi CTBO-
PIOIOTh PU3VIKM 11 eKCIOPTHO-IMITIOPTHHUX OIle-
pauint  arpapHMX  IIOIOPUEMCTB.  3MiHU
KIIIMaTUYHMUX yMOB 1 HPUpPOOHMX KaTacTpod
MOXXYTb 3HaUHO ITOTipIINTY YPOXKaHICTh Ta BU-
POOHMIITBO CUTBCHKOTOCIIOAAPCHKOI IPOIYKIIl,
III0 3arpoXKye€ CTIVIKOCTI raiysi. Bucoka samex-
HICTb BiJ] KpeAUTyBaHH: Ta KOJIVIBAHHS IIPOLIeH-
THUX CTaBOK MOXYTh CTBOpIOBaTM (piHaHCOBI
TPYAHOLL U1 arpapHux mmianpuemcTs. Hecra-
OUIBHICTL B 3aKOHOIABCTBI Ta HeIOCTaTHIM 3a-
XVICT IIpaB BJIACHOCTI TaKOX MOXYTb yCKJIa/HIO-
BaTU YMOBU JIisUTBHOCTI arpapHuX Cy0'eKTiB.
Arpecia Pocivicbkoi Depfepariii, 1110 BujwIacs y
BOEHHI Aii Ha TepwuTopil YkpaiHu, HeraTuBHO
BIUIVBa€ Ha eKOHOMiuHY Oe3IleKy arpapHuXx IIiji-
IIPUEMCTB, HOPYIIyIOYM JIAHIJIOXKOK IIOCTa-
YaHHsI, 3MEHIIY4l JOCTYII 4O PUHKIB iHO3eM-
HVX ITOKYIIIiB Ta HOTIpIIyIOuV iHBeCTULIVIHUM
KJIiMaT. 3arposu /I arpapHOro CEKTOPY BKIIIO-
YalOTh MPWUIIMHEHHS II0CTa4aHHsS [100pus,
BTpaTV 00poOsIsII0Yoro obsiagHaHHs Yyepe3 KOH-
¢1ikTHI 30HM Ta 30UIbIIIEHHS PU3MKIB CTOCOBHO
Oe3nexn mpaliBHUKIB iHAycTpil. BomHOYac 3HM-
JKeHHsI 37JaTHOCTI arpapHUX IIIIPUEMCTB (PyHK-
IIIOHyBaTM MOXe MaTW [TaJIeKOCSDKHI HacIiIKu
IUIS TIPOMOBOJIbUOI Oe3IleKr Ta eKOHOMiUuHOTO
PO3BUTKY KpaiHu. 3arajibHa CUTYyallisd BUMAarae
CVMICTeMHOTO IIiIXxomy Ta pedopm i 3abesiie-
UeHHs CTaJIOro PO3BUTKY arpapHOro CeKTOpy Ta
30epexeHHsI eKOHOMIYHOI Oe3ITeK.

AmHasi3 octaHHIX JOCTiI>KeHb i myOsTika-
nin. [TnTaHHSIM eKOHOMIUHOI Oe31eKku Ta 3arpo3
HisUTbHOCTI ITAIPUEMCTB IIPUCBATVIIN CBOI Hay-
KOBi HaIIpallfOBaHH4 TaKi YKpaiHChKi BUeHi-eKo-
HoMicTi: O. Aped’eBa, H. Bipuenko, O. Bgose-
HKo, O. I'yase, H. Hasunenko, M. [lem sHeHKO,
I'. Kozauenko, A. Muxuracs, O. I[IpucreMcbkmiz,
C. Pypenxo, H. Tanxnescbka H. Tpycosa Ta
inmmi. HaykoBi nmommsaay 3a3sHavyeHMX JOCIIIHN-
KiB He OXOIUIIOIOTH Y IIOBHIV Mipi cy4acHi TeHle-
HIIiT eKOHOMIYHOI Oe3I1eKy MigIpreMCTB, IIPUH-
uumy,  dakTopu  Ta  3aKOHOMipHOCTI  if
dopMyBaHH: VI TTOCVJTEHHS.

dopMyIIIOBaHHS IIiyIeV CTaTTi (ITocTaHo-
BKa 3aBJaHHs). MeTolo JaHOro JOCITiKeHHS €
OOIpyHTyBaHHSI KIIIOUOBMX 3acaj] BM3Ha4YeHHs
3arpo3 Ta CTaHy eKOHOMiYHOI Oe3IIeKn arpapHIIX
i IITPVIEMCTB.

Buxiiam ocHOBHOro Marepiany mocii-
IDKeHHsI. IcHyBaHH: BeJIMKOI KUIBKOCTI 3arpo3
e€KOHOMiUHOI 0e3MeKy MiIIPMUEMCTB arpapHOro
CeKTopa BMMara€e oprasisamii edeKkTnBHOL

CUICTeMM OI[iHKM CTaHy eKOHOMIKM arpapHOro
CeKTOpa, CBOEYaCHOTO BVABJIEHHS YMHHIKIB, 1110
BUBOAATb CUTYAIlil0 B Pi3HMX cdepax 3a Mexi
eKOHOMIYHOI Oe311eKu i po3po0KM Ha I1ilT OCHOBI
IIporpaMu HemTpasIisarlii 3arpos.

Bupimennro nyx saBgaHb Oyme crpusaTi
edeKTMBHO OpraHi3oBaHa, ajleKBaTHa 3a KpuTe-
pisMM i HOKa3sHMKaMM CHUCTeMa MOHITOPVHIY
€KOHOMIiUHOI 0e3reKy MiAIIPUEMCTB arpapHOro
ceKTopa.

Y cydacHMx ymoBax camMyIM ITpaBVJIBHVIM
BV3HAYEHHSIM TIOHSITTS «<MOHITOPVHI €KOHOMIY-
HOI 0e3NeKn arpapHOro ceKTopa» CJIifl BBaKaTu
CHCTEMY CHOCTepeXeHH: 3a IMHaMIiKOIO BIUIVIBY
HecTabutizyounx ¢akTopis Ta 3arpo3 Ha eKOHO-
MiuHi nporecu B arpapHoMy cektopi. CyTb cuc-
TeMV MOHITOPVHIY B3arajii II0JjIara€ y po3Ii-
3HaHHI 1 KIacudikallil eKOHOMIYHOIO CTaHY,
NPOBeIeHH]I KUIbKICHOT OLIIHKM CTYIIeHd KpuU3y,
a TaKOX Yy BUsBJICHHI, aHaJIi31 V1 HACTYIIHIiVI JIOKa-
Jtizamil ¢akTopis, 110 HOPYIIYIOTh CTaOUIbHI,
IOCTYIOBUM 1 CTaJIMil PO3BUTOK AK OKpPeMMX
cep dyHKITIOHYBaHHS, TaK i CICTeMU B IIJIOMY.

[0 11b0ro IeperiiKy 3aBgaHb BBaXKaeMo 3a
JOLIJIbHe JoJaTK IIe OfHe, He MeHII BaXJIuBe
3aBJJaHH#, 110 CTOITh Hepe[], CUCTeMOIO MOHITO-
PVIHTY eKOHOMI4HOI Oe3I1eKy — MPUIHATTS IIpo-
rpaM It crabisizariii eKOHOMIYHOTO CTaHy ar-
PpapHOro ceKTopa, BYaCHOIO KOPUI'yBaHHA MeTH,
eTalliB, caMMX IIPiOpuUTeTiB, BUTpaT Ta 3acobiB 1x
PaKTUYHOIO BIIPOBAIKEHHS].

1o mepiioueproBux 3aBgaHb CMCTEMIU MO-
HITOPMHIY €eKOHOMiYHOI 0e3leKy MiIIpreMCTB
arpapHOro cekKTropa IIPOIOHYEMO BiHecTM Ha-
CTYIIHI: BU3HAaYeHHs CKIIaJly JKepeJl, XapaKTepy
i TOCTpOTM 3arpo3 eKOHOMiUHOI Oe3meKn arpap-
HOT'O CeKTOpPa, a TAKOXK 0COOIMBOCTEN! IX ITPOSIBiB
1 JIOKaJTi3allii Ha Cy4acHOMY eTarli Ta B IIPOIHO-
30BaHOMY IIepiofli; AiarHOCTMIKY Cy4YacHOIrO Ta
OuiKyBaHOT'O PiBHSI eKOHOMIYHOI Oe3Iteku arpa-
PHOTO ceKTopa KpaiHy B IIUJIOMY, B TOMY YMCJIi B
perioHax YkpaiHu; OIIiHKY BIUIMBY aKTOpiB i
3MiH B OKpeMux cdpepax PyHKIIiOHyBaHH: Ha 3a-
raJIbHUI piBeHb eKOHOMiuHOI Oe3rekyu arpap-
HOI'O ceKTopa; BcebiuHe oOIpyHTyBaHHs ITiIevs,
OUiKyBaHMX pe3yJIbTaTiB peaslisallii IIpiopuTeTiB
3 HeMTpaJlizallii 3arpo3 eKOHOMIYHOI Oe3meK ar-
PpapHOro ceKTopa, MiAroTOBKY HeoOXigHOo1 iHdo-
pMallii 7y1s1 O6IpyHTOBaHOIO iX BMOOPY; KOHKpe-
TU3allif0 ILijlell 1 MeXxaHi3MiB CTBOpeHH:
PVHKOBUX CTPYKTYp I HOOYHOBM edeKTVB-
HOI, CouiaHLHo—opieHTOBaHo'l' PVHKOBOI €KOHO-
MIiKW; IeTaTi3allito CKIIaJJOBUX YaCTUH MeTOIUKIU
MOHITOPVIHTY.

Os3HaMOMMBIOIVCHL 3 3aBOaHHSMM MOHITO-
PVIHTY eKOHOMIYUHOT Oe3IeKy MiIITpueMCTB arpa-
PHOrO CeKTopa, MOXKHa cpOpMyJIFOBaTH OCHOBHI
VIOTO I1iJIi: OIiHKa IMOTOYHOIO CTaHy i IVMHaMiKM1
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PO3BUTKY y BU3HAYEHOMY TUMYacOBOMY nepiozi
BIZITIOBIZTHO 10 KPUTepPilB eKOHOMIYHOI Oe3rexn
arpapHOro CeKTOpa; BUABJIEHHS JeCTPYKTUBHIX
TEeHJEHIIiV1 y PO3BUTKY arpapHOro ceKropa i Bu-
3HAYeHHs CTYIIeHs BiJIIOBIIHOCTI €eKOHOMIUHMIX
IIpolleciB  HalllOHAJIbBHMM iHTepecaM; BW3Ha-
4YeHHd IIPUYMH, JDKepel, XapaKTepy, iHTeHCHB-
HOCTI BIUIMBY HeraTVMBHVX TeHEHIIiVI Ha II0TeH-
IliaJI arpapHOro CeKTOpa; IIPOrHO3yBaHH:I
HAC/IKIB BIUIMBY 3arpo3 Ha IIOTeHIlial i cdepn
KUTTEMISUILHOCTI; CHCTeMHe aHaJITUYHe BU-
BUeHHs cOpMOBaHOI CUTYallil, IPoLieciB i TeH-
JeHIIiV i PO3BUTKY; pO3po0Ka IIIbOBUX 3aXOIiB
LIOAO IPOTUAIl 3arpo3aM TOCIIOHApPChKil CHC-
TeMi arpapsoro cekropa [1, 2, 8, 9].

Buxomsum 3 1mx 1Iij1evi, MO>XKHa B 3arajib-
HOMY BUIJISIII BU3HAUYUTHM HACTYIIHI eTarm I10c-
JIiTOBHOCTI MOHITOPVHTY €KOHOMiUHOI OesIeKku
MiIITPUEMCTB arpapHOro ceKropa: ceprmdikariis
o0'ekTa Ta POpMyBaHHS KOMIUIEKCY ITOKa3HM-
KiB, 30ip i migroroska indopmariii mpo 11oro mo-
TOYHUV CTaH; BUSIBJIIEHHS (PaKTOpPiB ITepCIIeKTH-
BHIX HaIIPSIMKiB PO3BUTKY i BU3HaUeHH: 3arpo3
CTIVIKOCTi, KOHKYPEHTO3JATHOCTi; PO3paxyHOK
MOKa3HMKIB (PaKTMYHOIO i rpaHNYHOTO PiBHIB
Ta iX aHaJIi3; MOJEeJIIOBaHHs CTpaTeril i TaKTUKM
Ta po3poOKa IIPOIO3NIIINT 3 IMONepeKeHHs i
HeVTpasli3aliil 3arpos.

3 11i€10 MeTOIO IIPOIIOHYEMO PO3IUINTI BCi
ITOKa3HVKY €eKOHOMIYHOT Oe3I1eKy arpapHoro ce-
KTOpa Ha [1Bi rpymm:

* IOKa3HMKM - KpuTepil, YiTKO OpieHTO-
BaHi Ha OLIIHKY piBHSI €KOHOMIYHOI Oe3rexm ar-
papHOro CeKTopa;

* QaHAJIITUKO-iHOpMaLIiVIHI  TOKa3HUKY,
11O JIOIIOBHIOIOTH 3arajibHy KapTUHY.

BigsHaunMo mekiyibKa Ba>KJIMBMX, Ha HalIl
TIOIVISAL, MOMEHTIB ITIPY OpTaHi3allil i IIpoBeIeHHi
MOHITOPMHTY €KOHOMiUHOI Oe3IleKu arpapHOro
cexTtopa. Po3paxyHKM NOKa3HMKIB He IOBMHHI
PpO3ITIANAaTICA 130JIbOBAaHO OVIH Bifl iHIIIOTO, 1110
IIO3BOJINTH BU3HA4YATH iXHI FpaHMYHI 3HaYeHHSI
- TUTBKM B CICTeMi MOXKHa OflepyKaTV IXHIO 00'e-
KTMBHY OIIiHKYy. I'paHMYHI 3HaueHHs IIOKa3HU-
KiB MOXYTb BU3HA4YaTUCA JIVIIIE 3 ypaxyBaHHIM
OCOOJIVIBOCTEVI IIepiofiB PO3BUTKY €KOHOMIKM
arpapHOro CeKTOpa, IO OOyMOBIIIOE HeoOXis-
HICTh BUKOPVICTaHH: BapiaHTHOI OIIIHKY I'paHU-
YHMX 3HaYeHb MOKa3HMKiB. KoXHMM MOKa3sHMK
IIOBVIHEH OyTV KOHKPETHVM Ta aJpecHMM, a Ta-
KOJXX BpaXOBYyBaTH Pi3HOYACHICTb YITPaBJIIHCHKIX
BIUIMBIB 1 JocsarHeHH: 1utert. [Tpu npomy mosu-
HeH [IisATU IIPUHIIVIL 6e3nepepBHOCTi criocrepe-
JKeHHS 3a CTAaHOM 00'eKTa MOHITOpT/IHl"y 3 ypaxy-
BaHHSIM cpaKTV[qﬂoro CTaHy 1 TeHAeHIiN
PO3BUTKY V1Or0 IIOTEHIiaJIy, a TAKOX 3arajIlbHOTO
PO3BUTKY €KOHOMIKM, ITOJIITUYHOI CUTYyAaIlii i [1in
iHmMX 3arajgpHOCUCTeMHMX akTopiB. OriHka

€KOHOMIYHOI Oe3IleKky arpapHOro CeKTopa IIo-
BVMHHA 3IiVICHIOBATMCI B AMHaAMIIll Ha BV3Ha4de-
HOMY TMMYacOBOMY iHTepBaJIli. [[j1s1 mpoBeieHHs
MOHITOPMHIY HeoOXiJHO BiIIlOBiIHe MeTOmu-
4He, IIpaBOBe, OpraHisalliriHe, iHdopMaliiriHe Ta
TexHiuHe 3a0e3I1eueHHs.

Mu nponoHyemMo NpoBOAUTM MOHITOPVHT
dakTOopiB 3arpo3 y 3aJIeXXHOCTI BiJl IXHBOT'O Xapa-
KTepy i nmoxomkeHHd. ITpu 11bomMy mmporionyeMo
3rpyIlyBaTy iX Y TPV OCHOBHI cIlelliaJIbHi OJIOKu:
aHaIi3 MI00AJIBPHOTO CepeioBMINIA Ta MICIS B
HbOMY YKpalHCBKOI’O arpapHOTO0 ceKTopa (MacIiI-
Tab CBITOBOI i KOHTMHEHTaJIbHOL EKOHOMIKVI)
aHaJli3 30BHIIIHBOIO CepeloBMINA Ta MICIS B
HBbOMY arpapHOIo ceKTopa (MaciTad eKOHOMIKM
KpalHM); aHajli3 BHYTPIIIHBOIO CepeloBuIIa
(MacmITab perioHaIbHUIX BITHOCHH).

CrcreMa COIiaJTbHO-eKOHOMIUHMX ITOKas3-
HVKIB, 3acTOCOBYBaHMX y MoHitopunry AlIIK,
IIOBVIHHA 3a[10BOJIbHATY BUMOIM LIUTICHOCTI B pa-
MKax 3arajbHOI ITPMHIIMIIOBOI CXeMM aHaJli3y,
sIKa 3aCTOCOBY€ETBC 1 Ha HalllOHAJILHOMY, 1 Ha ra-
JIy3€BOMY PiBHsIX; BIJAIIOBITHOCTI IepesIiKoBi oc-
HOBHUX 3arpo3 0e3rneKy; MiHiMaJIbHOCT] 71 IIpocC-
TOTI iHTepIIpeTariii TTOKA3HWKIB, 110
BUKOPWCTOBYIOTbCS IS aHaJIi3y; MOXXJIVBOCTI
IIPOCTOI 1 HAOYHOI IIepeBipKM pe3yJIbTaTiB aHa-
JIi3y Ha CylepewIuBICTh 00'eKTMBHOI pealbHO-
CTi; CMHXPOHHOCTI BUKOPVCTaHHS ITOKa3HVKIB Y
4aci 1 KOHKPeTHOCTI B XapaKTepUCTULIl BU3Have-
HVIX 3Pi3iB COIiaJIbHO-eKOHOMIYHOI CUTYyarlil.

CoriaIbHO-eKOHOMIUHI ITOKa3HMKM, SIKi
MOXYTb OyTW BUKOPWUCTaHi Yy MOHITOPUHIY
ATIK, mosuHHi BpaxosyBaTu obcsar BBI1 y moTo-
YHMX IIiHaX Ha OOHY 0coOy; psifl IIOKa3HWKIB Y
BiZICOTKax [10 BiJITIOBiTHOTO IIepiofly MWHYJIOrO
POKy, a caMme: TeMIn 3pocTanHs BBII, o6csr ixo-
3eMHVX IHBECTULIIV B €KOHOMIKY perioHy, iHaeKc
iznuHOro 06CATY IPOIYKIIT CLUTHCHKOTO TOCIIO-
JlapCTBa; psj IOKa3sHMKIB y BifcoTkax go BBIT:
imBecTymuivtHuM Kamitasl B AIIK, oGcar Ry TpimI-
HBOTO i 30BHIIITHBOTO OOPrYy; BiTHOIIEHHS iMITO-
PTY [0 eKCIIOPTY Ta YacTKa iMIIOpPTy y BHYTPiIlI-
HBbOMY CIIOXXMBaHHI HaceJleHHs; YMCeIbHICTb
CUIIbCBKOTO HaceJIeHHs 3 I0XOdaMy HIDKJe IIpo-
JKMTKOBOT'O MiHIMyMy y BiJCOTKax [0 3arajIbHOi
4yICeJIPHOCTI HaceJIeHHS; CIHiBBIIHOIIEHHs I'po-
IIIOBVIX [TOXOLIIB IeCITH BiICOTKIB HamOUIbIII i e-
CSTH BiICOTKiB HaIMeHIII 3a0e3I1eUeHOro CiIbCh-
KOrO HaceJleHHs; 0e3poOiTHMX, IO MaloTh
odirivtHnIT cTaryc y cryX0i 3amHATOCTI Ha Ki-
Hellb IIepiofly Yy BiZICOTKaX 10 €KOHOMIYHO aKTU-
BHOTO HaceJIeHHs rajlysi; psif] IIOKa3HMKIB y Po3-
paxyHKy Ha OfHy o0co0y: acurHyBaHHS B
arpapHy HayKy, BUTPATV Ha OXOPOHy 3[I0pOB's
Ha CeIi, BUTPATV Ha KyJIbTYpy Ha cesIi, CIIOXM-
BaHH: Ha ceJIi OCHOBHMX ITIPOAYKTiB Xap4yBaHHs
3a pik; KuipkicTe 3nmoumHiB Ha 1000 4YosoBik
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HaceJIeHHs B arpapHMX palioHax, y T.4. eKOHOMi-
YHWX 310YMHIB i T.71. [7, 8].

3 MeTOO OLIHKV FPAaHWYHMX 3HAYeHb CVIC-
TeMU ITOKa3HMKiB eKOHOMI4HOiI Oe3Iekn arpap-
HOTI'0 CeKTOpa MU pO3po0OIIV KOMITIEKC IIPOTHO-
30BaHMX 3axXO0/iB: HIpOBeIeHHs aHaJIi3y
AVIHaMiKM, po3paxXyHKY IHapaMeTpiB i IIpOrHO3Y-
BaHHs OCHOBHMX COIliaJIbHO-eKOHOMIUHVX ITOKa-
3HMKIB, OOpaHMX VI XapaKTePUCTUKM €KOHOMi-
4HOI Oe3IeKM arpapHOro CeKTopa; CKIajaHHs
aHKeT, 3/1iVICHeHHS COLi0JIOTiYHOrO ONUTYBaHHS
BUICOKOKBasTipiKoBaHMX (paxiBIliB KOMIUIEKCY i
y3araJbHeHHsI pe3yJIbTaTiB IXHIX eKCIIepTHMX
OIIIHOK; PO3paxyHOK COIliaJIbHO-eKOHOMIYHMX
XapaKTepUCTUK I'PaHWYHMX 3HaueHb IOKa3HU-
KiB, BUXOJIA4M 3 OIITUMAaJIbHOI, 3 IOITIALY AeMOo-
rpadii, TpUBaJIOCTi XUTTSI HaceJleHHsl 00J1acTi;
y3arajlbHeHHs pe3yJIbTaTiB aHaJli3y, CCTeMaT-
3yBaHHS 1 BW3HaUeHHs TIPaHMYHMX 3Ha4YeHb
IIPOIIOHOBAHOI CHCTEeMM ITOKa3HMKIB eKOHOMid-
HOI Oe3srekn arpapHoro cekropa. [iig 3abesre-
UeHHSI eKOHOMiuHOi Oe3leKu arpapHOro cek-
TOpa BeJIMKY pOJIb I'pa€ SAKiCHUM aHasli3 3MiHU
iHIMKaTopiB.

BpaxoByroun nOpuHOMIIM ~eKOHOMiYHOT
Oesrexn gep>kaBy, MU 3po0mIn crpody cdop-
MyJIFOBaTV BVMOIM [IO0 CUCTeMV MOHITOPUHIY
€KOHOMIiUHOI Oe3IleKy arpapHOro CeKTopa, sKi
0a3yroTbcs Ha HACTYIIHMX OCHOBHUX IIOJIOXKEH-
HSIX:

1. TlinmopsKoBaHiCT  3aBIaHb  yIIpaB-
JIiHHS €KOHOMIYHOI Oe3reKy rajgysert OUTbI 3a-
raJIbHIN IpolsieMi - yIpaBIIliHHIO eKOHOMiUHOT
Oesrniexn YkpaiHu B 1iytoMy. Y BiIIOBiIHOCTI 110
IIbOTO CVICTeMa MOHITOPVHIY eKOHOMIUHOI 0e3-
IIeKV rajIy3evl IIOBYHHA CTBOPIOBATICH SIK IIi/ICH-
CTeMa CUCTeMV MOHITOPMHIY eKOHOMiuHOI Oe3-
IIeKU JiepKaBu.

2. Mixrasy3eBum xapakTep IIpobsieMu 3y-
MOBJIEHUV TMM, IIO 3HaA4yHa 4YacTuHa o0 €KTiB
MOHITOPUMHIY BUMAarae MOCIKeHHs B3a€MOJIT
MDK CTPYKTYPHUMMM MiIpo3[iiaMu TepuTopia-
JIBHO-BUPOOHIYNIX CHCTEM.

3. lepapxiuHiCTb CTPYKTYpPU CUCTEMIU MO-
HITOPMHIY eKOHOMIYHOI Oe3IeKu MigIpreMCTB
arpapHOro CeKTopa, sKa MOBMHHa BiIIOBigaTH
TepUTOPiaJIbHMM 1 TaJly3eBUM PiBHSAM yIIpaB-
JIIHHS TOCIIOAAPChKVIMM CYICTeMaMI.

4. besnepepsHicTh imeHTM(IKallil ITpoIle-
CiB Ta sIBUIII, $IKi CTBOPIOIOTH 3arpoO3Y I €KOHO-
MiuHOI Oe3MeKM MiAIPMEMCTB arpapHOro Cek-

TOpa, IO 3YMOBJIIOETbCA Oe3lepepBHICTIO
IIpoliecy BUpPOOHMIITBA.
5. 3HauHa iHepPTHICTb IHBECTULIVIHMX

IIPOLIECiB, AKa IPOABIISIETLCSA Y BUCOKIV KariTa-
JIOMICTKOCTI 1 3HaUHMX TepMiHax peasrisallii 3a-
XO[iB 3 HeMTpasli3allii 3arpo3 eKOHOMIUHOI Oe3-
IeK rajysi, 10 IOTpeOyIOTh Ha Cy4aCHOMY

eTalli CTPYKTypHOI mepeOymoBM BMPOOHMYOTrO
MOTeHIliaTy perioHy.

6. KomrurekcHum (OaraTokpuTepiabHIN)
XapaKTep 3axOiB 3 HeMTpasIi3allii 3arpo3 eKOHO-
MiuHOT 6e3I1eKn, sIKi BKIII0YaroTh CyTTEBi CIOpifi-
HeHi edeKTV (eKOHOMIUHMII, €KOJIOTIUHI, eHe-
prosbepiratoumit i T.J.). 3BigcM BUHMKAIOTH
rpobJsiemMyt GaraToKpuTepiaJIbHOTO aHaJTi3y 3aX0-
IIiB IIOOO ITABUINEHHI eKOHOMIUHOI Oe3rieku 3
MeTOI0 OOIpPyHTYBaHHs PO3IIOIiTy BUTpaT i ede-
KTiB y cecTopu HapOJHOI'O roCoapcTBa.

7. HeoOximHicTh €OMHOrO MeTOOMYHOIO
X0y, AKu¥ 3abe3euyBaB 011 MOPiBHAHHICT
OILIiHOK pi3HMX piBHIB €KOHOMIYHOI Oe3rexkn y
TepUTOpiaJIbHMX IIAPO3aiIax, a TAaKOX IS 10C-
JIKeHHs 3MiHM piBHA OesIleKy B 4acOBOMY pPo-
3pisi (1 OIiHKM e(peKTUBHOCTI 3aXO0/IiB 3 HEMT-
pastizaliii 3arpos).

8. IloemHaHHA aIMiHICTpaTMBHO-IIPABO-
BUX i piHAHCOBO-eKOHOMIYHMX METOIiB i Mexa-
Hi3MiB yITpaBJ/IiHHsI €eKOHOMiUHOIO Oe3reKoro ar-
papHOro cexKTopa Ha OCHOBI YIOCKOHaJICHH:
3aKOHO/IaBCTBa.

3arajibHOXO MEeTOK MOHITOPUHIY €KOHOMi-
4HOI Oe3Ieky arpapHOro ceKTopa IIOBMHHO Oy T
OGaxaHHd cdopMyBaTH IIPOTHO30BaHMUI CTaH
e€KOHOMIUHOI Oe3ITeK1 arpapHOro ceKTopa Ta
edeKTMBHY CUCTeMy Jlep>KaBHOI'O peryJIroBaHHS
BCiX cdep 11 KUTTEISUIBHOCTI.

151 posmsiy, oOOroBOpeHHs i peaJIbHOTO
3aCTOCYyBaHHs Ha ITPaKTUIIi IIPOIIOHYEThCS KOM-
IUIeKCHa MOJIeJIb CXeMV MOHITOPVHIY eKOHOMiY-
Hoi 6e3niekn AIK, ge Oyne BimoOpakeHe 1ioeTa-
ITHe PO3TOPTaHH: IIPOIleCy AiarHOCTVKM.

CxeMa MOJIEIIOETbCA 3 YOTUPBOX TPy
OJI0KiB:

birox 1. 36ip Ta nepsuHHa 00pobka iHdoO-
pMariil, HeoOXimHOT [y MOHITOPUHIY eKOHOMi-
49HOI Oe3reKn arpapHOro cekropa. [Jlanmum 6110k
€ 3aco00M OTpVIMaHHS i IIpeCTaBIIeHHS eKOHO-
MIiYHOI, TeXHiYHOI Ta JOBiIKOBOI iHdoOpMArIil.
ITpu popmyBaHHi 1150TO OJIOKY JTyKe BaXKITMBO
3a0e311eyn Ty IIOBHOTY, IOCTOBIPHICTb i cBO€dac-
HiCTb HaJIXOIDKeHHs iHdOopMaliil, a TaKoX ii 00-
poOKy i cucTemMaTH3allifo B 4acoBOMY poO3pisi,
KOJIV HeoOXiJTHO MaTV HaKOIIMYeHHs iHdopMa-
11i1, sika 6 XapaKTepu3yBaia CyJacHWUII CTaH KO-
HOMIKI arpapHOIo CeKTOpa; AMHaMIiKy 3MiH II0-
KasHUKIB  3a  peTpOCHeKTMBHUI  IIepiof;
OUiKyBaHMUV PO3BUTOK B IIepCIIeKTVBI (Ha OCHOBI
IPOTHO3iB 1 IporpaM CoLiaJIbHO-eKOHOMiI4HOIO
PO3BUTKY arpapHOro CeKTOpa).

CTBOpeHHs Takoro popay iHdOpMalliTHMX
MacuBiB HOTpeOye BUKOPUCTaHHS JaHMX AeprKa-
BHOI 1 BIIOMYOI CTaTUCTVKM, & TAKOX aBTOPUTe-
THUX IIPOTHO3iB, IIPOEKTHMX 1 TeXHOJIOTTYHMX
PpO3pobOK, sKi PpO3poOIIAIOThCA  CIIellializoBa-
HUMM OpraHizalisMu. Y MexXax KOXXHOIO

«AKTYAJIbHI ITPOBJIEMY IHHOBAIIIMHOI EKOHOMIKW TA IIPABA» No 5-6 / 2023
BceykpaiHcbKMi1 HayKOBUI XKy pHaJsI

~20 ~



InnoBayinni nanpamu menedxmenmy nionpuemcms

00’€KTy MOHITOPMHIY CJIif, pO3pOOUTI BJIacHY
METOAVIKY CIIOCTepPEeXKeHHS], HaKOIMYeHH: i 00-
PpOOKM MepBUHHMX JaHMX, BPaxXOBYIOUN IX CIIe-
1mdiky. OctaHHE T03BOIUTE 3a0e3reunTi He-
oOXifiHe TIOPIBHSHHSA PO3PaxXyHKOBMX 3HaueHb
YaCTKOBMX i CMHTETMYHMX TIOKA3HVIKIB I iHIM-
KaTVBHOTO aHaJli3y, AKi (popMyIOTbCs B HACTYII-
HOMYy OJ1011i.

briok 2. ®opmyBaHHS CyKyITHOCTI 4acTKO-
BUX 1 CMHTeTVMYHIMX ITIOKa3HMKIB 3 00 €KTiB MOHIi-
TOPMHTY €KOHOMIUHOI Oe3Ieky arpapHOro cek-
Topa. BayxwimBumM cKIaoBuM ejIeMeHTOM ILIbOIrO
0J10Ky € apxiBHa HifcycTeMa, B 3aBIAHHS SIKOI
BXOIIWUTb 30epiraHH« Bciel cyKyIHOCTI iHopma-
11i1; 30epiraHH: i BimHOBIEHHS BCix Bepcilt i Mo-
feJieVl po3paxyHKiB; OOMiH JaHMMM MiX OKpe-
MyUMI cy0’ekTamMm i 00'eHaHHA IX B €OVHUN
iHdOopMalliIHO-ITPOrpaMHMIT KOMIUTEKC.

brok 3. ITpoBeneHHs iHAMKATUBHOIO aHa-
J1i3y eKOHOMIiUHOI Oe3IleKy arpapHOro ceKTopa.
Ilei 610K 3ariMac HeHTpaJIbHe MicIie B miarHOC-
TUYHITI crcTeMi. Y 710ro MeXXax 3JIiTICHIOEThCS Ki-
JIbKiCHa OIliHKa PiBHIB eKOHOMIYHOT Oe3rekm ce-
KTopa 1 BKIafiB OKpeMmx mHecTabiTizyroumx
daxTopiB y BUBeIeHHs iHIMKATOPiB €eKOHOMid-
HOI Oe3ITeK 3a MeXi X IOPOroBYX 3HaUeHb. [t
LIVIX 1IUTeVi BUKOPVCTOBYIOTECS CIIelliaJIbHi MeTO-
AVKY, Ha OCHOBI KX 3a0e3IIeuyeThcs parxy-
BaHH: TEPUTOPIN 3a CTyIIeHeM rOCTPOTU CUTYya-
ITiT.

briok 4. BussienHsa edeKTMBHUX IIporpa-
MHMX 3aXOMiB 3 HeMTpasli3allil 3arpo3 eKOHOMiY-
HoI Oe3nekn. [laHa TexHOJIOriuHa cxeMa MiCTUTh
npouenypy, sKi BUKOPUCTOBYIOTb IIpU BUPi-
IIIeHHi JBOX TUIIB 3a7a4: KiIacudikallii craHis
€KOHOMiUHO1 Oe3ITeKy arpapHOro ceKTopa i ori-
HKM epeKTMBHOCTI IIporpam.

B gxocti 11ij1eii cTpaTeriuHoOro po3BUTKY
CyICTeMM IIPOAOBOJIbUOL Oe3IIeKn Ta 1i IlapameT-
piB HOIIUTPHO BM3HAUMTHM $SK Ha HamOIVLK4i

POKM, Tak i Ha OUIBIN BimajieHy IepCIIeKTUBY
00csirv PoHMIB CIOXMBAHHS 0a30BVIX IIPOTYKTiB
XapuyBaHHS Ta piBeHb BUPOOHMIITBA OCHOBHMX
BUIiB CUILCHKOTIOCIIONAPCHKOT ITPOAY KIIiI.

HopMaTmBHO-TIpOrHO30BaHU IIiAXi, IIe-
penOavae BM3HAYEeHHs ITapaMeTpiB IIPOIOBOIIb-
401 Oe3mekn Ha TPbOX PiBHSX:

* [IOPOTOBUI piBeHb — MMapameTpu OastaH-
ciB DOa3yroTbcsi Ha HeoOXimHOCTI 3abe3rneueHHs
MiHiMaJIbHVIX IOTped HaceJleHHd y 0a30BMX IIPO-
IIyKTax Xxap4yyBaHHS;

* CaMOJIOCTaTHIN piBeHb - Ieperdavac BU-
3HaueHHs IMapaMeTpiB MPOAYKTOBUX OaslaHCiB
Ha OCHOBI JOCSTHEHH: palliOHaJIbHVX HOPM Xa-
pYyBaHH;

* cTpaTeriyHuUil piBeHb — IapaMeTpu Ipo-
IyKTOBUX OaJIaHCiB BM3HAYarOThCA Ha OCHOBI [10-
CSATHEeHHd pallioHaJIbHMX HOPM Xap4dyBaHHHA Ta
peastizallii eKCIIOPTHOrO MOTeHIlialy arpapHOro
CEeKTOPY €KOHOMIKM YKpaiHu.

BucHOBKM Ta mepcreKTVMBM MOJAIbIINX
OOCITimKeHb. TakyM 4iTHOM, Ha OCHOBI ITpoBejie-
HVX JIOCIIIDKeHb MOXKHa 3pOOWTN HACTyIIHI BU-
CHOBKM: TIIiJ MOHITOPMHIOM €KOHOMiuHOI 0e3-
IeKM MiJIIPUEMCTB arpapHOro ceKTopa CJIif
PO3YMITU CUCTEMY CIIOCTEPEXEHHS 3a [VHaMi-
KOIO BIUIMBY JlecTaOulizyroumx dpakTopiB Ta 3a-
IpO3 Ha €eKOHOMIUHi IIpoliecy B arpapHOMY CeK-
Topi. CyThb cucTeMy MOHITOPMHIY IIOJIATaE y
posmisHaHHI 1 KiIacudikalii eKOHOMIYHOro
CTaHy, IIPOBeJleHHi KUIbKICHOI OITIHKM CTYIIeHS
KpW3W, a TaKOX y BUsIBJIeHHI, aHaJIi3l V1 HacTyII-
Hi JIOKaJTi3allil aKTopiB, 1110 MOPYLIYIOTE CTa-
OiyTEHMTI, TTOCTYIIOBWVA i CTAJIVTI PO3BUTOK SIK OK-
peMux cdep PyHKIIIOHYyBaHHS, TaK i CICTeMU B
nistomy. Ha 1iin ocHoBi Oysia 3ampornioHoBaHa
KOMIUIEKCHa MOIeJIb 1 MeTOIMKa IIOC/IIITOBHOCTI
MOHITOPMHIY eKOHOMIiuHOI Oe3reKkm Himmpm-
€MCTB arpapHOro CeKTOpy Ta TeXHOJIOriuHa
cxeMa TiarHOCTUKM 11 CTaHy.
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Abstract

Kukhar O. Principles of identification of threats and status of economic security of agricultural enter-
prises.

The article is devoted to substantiating the principles and critical principles of determining threats and the state of
economic security of agrarian enterprises. The requirements for monitoring the economic security of the agrarian sector are
formulated in accordance with the state's economic security principles. The main provisions are defined, such as the subor-
dination of the tasks of industries to the general problem, the interdisciplinary nature of the problem, the hierarchical nature
of the monitoring structure, the continuity of the identification of threat processes, the inertia of investment processes, the
complex nature of measures to neutralize threats, the need for a unified methodological approach and the combination of
various management methods. These requirements aim to optimally ensure the agricultural sector's economic security op-
timally, considering the complexity and dynamics of the modern economic environment. It is substantiated that the process
of monitoring the economic security of agricultural enterprises can be presented through four blocks. The first block focuses
on collecting and processing information for monitoring, considering the data's completeness, reliability, and timeliness.
The second block includes forming a set of partial and synthetic indicators, using the archival subsystem for storing and
exchanging information. The third unit conducts an indicative economic security analysis, assessing factors' levels and
contributions. The fourth block defines effective program measures to neutralize threats to the economic security of the
agrarian sector. A comprehensive model and methodology for monitoring agricultural sector enterprises' economic security
and a technological scheme for diagnosing its condition are proposed.

Keywords: threats, economic security, monitoring, enterprise, principles, agricultural sector..
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